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In the beginning - vision 

Our vision was established of a system providing: 
 

• Applicant Portal 

• Public Website 

• Application  

Processor 

• Administration 
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In the beginning – objectives 

Arkansas DEQ faced several challenges/objectives 
 

• Reduce staff workload related  

to application data entry 

• Streamline the permitting  

workflow  

• Improve data quality  

• Enhance data sharing;  

provide better access to data  

• Share knowledge among staff  
continued 



In the beginning – objectives, cont. 

• Simplify the application process  

for the end user  

• Provide consistency in the  

permitting process  

• Make the application process  

more transparent   

• Reduce paperwork  



In the middle - challenges 

Not always an easy ride 
 

• Policy and procedural 

considerations existed 

• Workgroup Task Force 

• Forms Designers 

continued 



In the middle – challenges, cont. 

• Training 

• Testing and Debugging 

• Implementation 



In the middle - journey 

We followed a logical path to consider  

our options as we progressed 
 

• Assessment – All Programs 
– Workshops on program  

business practices 

– Current systems review 

– Needs assessment 

continued 



In the middle – journey, cont. 

• Requirements Gathering  

Agency-Wide 

– Gap analysis 

– ePortal Design 

continued 



In the middle – journey, cont. 

• Base Implementation 

 

• Enhancements 
–Prioritization 

–Design and Implementation 



In the end – SOLUTION 

A flexible solution that provides  

• consistency 

• transparency 

• improved efficiency  

to both the regulated  

community and agency. 



Conclusion 

So what does Arkansas DEQ end up with? 

 

• Flexibility in form and workflow design 

• Consistency for the public and  

regulated community 

• Dashboards so internal staff know  

what tasks are assigned to them 

• Electronic Reporting System 

 



ePortal Demo 



Questions? 

Letty Hardee – Arkansas DEQ 
hardee@adeq.state.ar.us 
 
Simon Watson – Windsor Solutions 
simon_watson@windsorsolutions.com 


