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In the beginning - vision
Our vision was established of a system providing:

* Applicant Portal -
+ Public Website g&
N

* Application
Processor

Applicant Division | '
Portal Administration

 Administration

(139 . :
|'!?” Public Website




In the beginning — objectives
Arkansas DEQ faced several challenges/objectives

* Reduce staff workload re
to application data entry

» Streamline the permitting
workflow

* Improve data quality

* Enhance data sharing;
provide better access to «

» Share knowledge among staff
continued




In the beginning — objectives, cont.

- Simplify the application process

for the end user
- Provide consistency in the §
ermitting process
P I P —

- Make the application process = —
more transparent

- Reduce paperwork
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In the middle - challenges

Not always an easy ride an " lan

& M

* Policy and procedural
considerations existed

* Workgroup Task Force
* Forms Designers

continued
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In the middle — challenges, cont.

)&

 Training
 Testing and Debugging
- Implementation
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In the middle - journey

We followed a logical path to consider
our options as we progressed

- Assessment — All Programs
— Workshops on program
business practices
— Current systems review
— Needs assessment

continued
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In the middle — journey, cont.

» Requirements Gathering
Agency-Wide
— Gap analysis
— ePortal Design

continued
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In the middle — journey, cont.

- Base Implementation

- Enhancements
— Prioritization

—Design and Implementation
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In the end — SOLUTION

A flexible solution that provides

« consistency
 transparency
- Improved efficiency

to both the regulated
community and agency.

Department of Environmental Quality

ARKANSAS

ADEQHome

Organizations

Select the organization from which you would ke to suomita
form,

Select Organization ~
Forms
Tolo ourform finder.

£ Form Finder

Frequently Asked Questions

Do Inesd a permitor registration, and if so, what typs?

here can | access information concering air permit
lomited by facili

ihere can | obtain a copy of the Air Di

We protect, enhance and restore the

for the well-being of all Ark:

Home#  Finder ©  Help ?

Air Permits Branch

1 availabl
nd additional information for ea
bpage.

Click here to find an explanation ofthe diflerenttyp:
ether o not your facility requires an air permitieg

all air permit bythe Arkan:

« Opening Burning Perm
burming in Chapter 6 of Regu
at

prohibited exceptfor the exemptions on open
' an apen buming perri, contact the Alr Division

Track Permits: For the permiting of race tracks, contact the Air Division at 501-

e ifyour question can be answered by reading the

ebar. If your qu
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Conclusion

So what does Arkansas DEQ end up with?

Flexibility in form and workflow design

Consistency for the public and
regulated community

Dashboards so internal staff know
what tasks are assigned to them

- Electronic Reporting System
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ePortal Demo

ADEQ

ADEQ Home

Organizations

tthe organization from
form.

you would like to submit a

Select Organization -

Forms

To locate a cific form p & our form finder.

£ Form Finder

Frequently Asked Questions

? Dol need a permit or registration, and if so, what type?

he nformation concerning air permit
applicatio bmitted by
permits
? Where can | obtain a 5 Permits?
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We protect, enhance and restore the natural environment for the well-being of all Arkansans.

Home & Finder 2 Help ?

Air Permits Branch

on-lin en
nd additional informati

Click here to find an & i : different typ air pe ] i able and
ether or not your i

permit. The
not part of the air permitting pre

Other air permits, not on this site:

iltitie
ening Burning Permi en burning ibited excep e ptions on open
rming in Ch r 6 of Regulation 18. For an open burning permi he Air

Referto the /
ontact the Air Division at 501

Forthe permitting of rac
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Questions?

Letty Hardee — Arkansas DEQ)
hardee@adeq.state.ar.us

Simon Watson — Windsor Solutions
simon_watson@windsorsolutions.com
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