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Drivers  

Our choice:  
Build a 21st century digital government or be a dinosaur. 
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Unique Features of E-Enterprise 

• E-Enterprise is a one-EPA initiative to modernize 
our business 
– Not just a similar set of IT projects.  

• Many E-Enterprise projects do not have natural 
single office home 

• Large Change in how EPA does its business 

• Collaboration with ECOS in developing, managing 
and implementing 
– Not simply EPA sending ECOS almost finished products 

for comment.  

4 



E-Enterprise for the Environment  

is a joint initiative of States and EPA to improve environmental 

outcomes and dramatically enhance service to the regulated 

community and the public by maximizing the use of advanced 

monitoring and information technologies, optimizing operations, 

and increasing transparency. 

 

 

 

 

 



6 

Collaboration 
with states & 

others 
including 
funding 

Modernize  
Regulatory 
Framework 

Program 
conversion to 

electronic/2-way 
Portal 

Strengthen 
Protection 

 
Reduce burden 

 
Increase 

Transparency 
 

Improve 
State/EPA 

Collaboration 
 

Data any time  
any where 

  Major Components            Key Drivers 
 

Advanced 
Monitoring 

& tech 
opportunities 

Shared IT & 
Data Services 



Collaboration with States 

 

ECOS/EPA Teams and Co-Chairs 

Governance Team : Tom Burack (NH)/Andy Battin (EPA) 

Communications Team: Victoria Phillips (MA)/Ira Leighton (EPA R1) 

Blueprint Team:  Karen Bassett (AR)/Steve Chester  (EPA) 

Early Success/Business Case  Team:  Scott Nally (OH)/David Hindin (EPA) 
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Example: E-manifest required 
regulatory reform to  replace 
paper with digital platform. 

 

Projected Savings: $75 
million and reduction in 
400,000-700,000 FTE hours. 
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Modernize regulatory framework and convert to electronic  

Major opportunities to modernize business and 
regulatory processes 



$5B Known 
RCRA FA 

Modernize regulatory framework and convert to electronic 

Current project: Consolidate Financial Assurance 
(FA) reporting under four statutes  

 

 

 Industry spends  est. 420,000 hrs establishing FA and $33M on 
paper form filings. 
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FA Universe 
approx $17B 
in insurance 
obligations 

$5B Known 
CERCLA FA $73M 

Known 
TSCA FA 

$6B  
Estimated 
SDWA FA 



Modernize regulatory framework and convert to electronic  

Significant opportunities for burden reduction, 
data consolidation and improved performance.  
(FA example from actual “Company A”) 

E-reporting could 
eliminate up to 
29 duplicate FA  

forms  for 
Company A 

RCRA Hazardous 
Waste Facilities 

-9 state forms 

-6 EPA forms 

RCRA Solid Waste 
Facilities 

- 4 state forms 

UIC Wells 

- 5 state forms 

- 1 EPA form 

CERCLA Sites 

- 4 EPA form 

- 1 state form 
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Shared IT and Data Services 

Build on the Successful Partnership of the 
Environmental Information Exchange Network  

30 common data standards and interoperable technology 
All 50 States and over 20 Tribes established and exchanging environmental 
 information on the Exchange Network 



Examples of shared 

business services 

• Enables states and EPA 
programs to identity 
proof electronic 
signatures to make sure 
associated with a real 
person. 

•  Similar to shared 
business services 
offered by many 
commonly used sites. 
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Shared IT and Data Services 

 Creating Shared Business Services  through EPA’s Cross-
Media Electronic Reporting Regulation (CROMERR) to 
enable e-reporting.  

 
 



Program conversion to electronic  
Smart Portal for  

2-way Transactions 

(public view) 

13 

major enhancements 

to EPA and state 

platforms will provide a 

more customized 

experience through 

secure user profiles  
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Advise and Consent

E-Enterprise Activities

E-Enterprise Joint 
Governance

EPA Program 
Office Workgroups

Exchange Network 
Leadership Council

E-Enterprise Joint 
Governance 
Committee

Exchange Network

Policy Teams Integrated Project 
Teams
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ECOS Executive Committee

ECOS Media Committees

ECOS DMWG

Deputy Admin

EPA AA and RA

EPA DAA and DRA

Office Directors


