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• In the government-wide review of federal regulations, EPA’s Final 
Plan for Periodic Retrospective Reviews of Existing Regulations, 
August 2011, has 3 commitments to electronic reporting:  

 
1. Conduct a targeted review to convert key existing paper reporting 

requirements to electronic.  This may include eliminating or 
streamlining outdated paper reports as part of electronic conversion. 
 

2. Develop a strategy/policy for ensuring that new rules incorporate the 
most efficient electronic reporting techniques. 
 

3. Encourage private sector development of reporting tools to drive 
innovation, reduce costs, and help regulated entities to comply using 
an open platform approach.   

 

Background 
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• In October 2011, Agency electronic reporting scoping 
workgroup provided recommendations for how to move 
forward to meet Retrospective Plan . 

• In December 2011, Agency formed E-Reporting Task Force. 

•  Per Deputy Administrator and in collaboration with ECOS, 
expanded E-Reporting to broader initiative, now called  E-
Enterprise.  

• Agency developed FY14 PB’s investment for E-Enterprise. 

• Sunset the E-Reporting Task Force and created new internal 
EPA governance for E-Enterprise. 

– Next slide 

 

Background: continued 
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E-Enterprise internal EPA Governance Structure 

Management Team 
Execution 

E-Enterprise (SES) 
Management Team 

Executive Leadership 
Committee 

Deputy 
Administrator  

(Chair) 

Tri-Chairs: 

OECA, OEI, 
OSWER 

Dedicated SES Manager with 2 full 
time senior staff 

Members:  All 
other program 

offices plus 
OGC, OP, ORD 
and 2 regions. 

Members: CFO, AAs for 
OECA, OEI, OP, OW, OAR, 
OSWER, OCSPP and ORD. 
Two RAs 



Drivers  

Our choice:  
Build a 21st century digital government or be a dinosaur. 
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E-Enterprise for the Environment  

is a joint initiative of States and EPA to improve environmental 

outcomes and dramatically enhance service to the regulated 

community and the public by maximizing the use of advanced 

monitoring and information technologies, optimizing operations, 

and increasing transparency. 
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Collaboration 
with states & 

others 
including 
funding 

Modernize  
Regulatory 
Framework 

Program 
conversion to 

electronic/2-way 
Portal 

Strengthen 
Protection 

 
Reduce burden 

 
Increase 

Transparency 
 

Improve 
State/EPA 

Collaboration 
 

Data any time  
any where 

  Major Components            Key Drivers 
 

Advanced 
Monitoring 

& tech 
opportunities 

Shared IT & 
Data Services 
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Summer 2012 Fall 
2012 

Winter 
2013 

Spring  
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Collaboration with States 

History of EPA/ECOS  collaboration on E-Enterprise   

            
Communications 

 

Working group 
Formed and 

drafted 
White Paper 

and presented 
at August ECOS 

Meeting 
 

                           
EPA/ECOS 
Working 
Groups            

 
 
 
 

Blueprint 
 

   Early Success/ 
Business Case 

 

            
Governance 

 

Charters  
developed for 

Four Teams 
 

EPA Deputy 
Administrator 

and ECOS 
President  
formally 
endorses 

 
 
 

Draft 
Governance 

 
Blueprint 
Principles 
Drafted 

 
Draft website 

content 
developed 

 
 

Product 
outline for 

business case 
and early 
successes 

 
 



Collaboration with States 

 

ECOS/EPA Teams and Co-Chairs 

Governance Team : Tom Burack (NH)/Andy Battin (EPA) 

Communications Team: Victoria Phillips (MA)/Ira Leighton (EPA R1) 

Blueprint Team:  Karen Bassett (AR)/Steve Chester  (EPA) 

Early Success/Business Case  Team:  Scott Nally (OH)/David Hindin (EPA) 
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Blueprint Team  

Karen Bassett (AR) and Steve Chester (EPA) 
 

Blueprint 

Team Charge: develop design principles 
and “Blueprint.”  As part of the Blueprint 
development, the Team will consider and 
evaluate the tradeoffs between a functional 
approach to E-Enterprise and a more 
traditional program-based approach.  

Key Deliverable: E-Enterprise Design and 
Operating Principles – The deliverable will 
document a set of founding assumptions 
used by the State and EPA partnership to 
guide e-Enterprise design and operating 
decisions. 

11 8/2/2013 



Early Success/Business Case  

David Hindin (EPA) and Scott Nally (OH) 

 
 
 

  

Early Success/Business Case 

Team Charge: Show success in short 
term – defined as calendar year 2013/14. 
Identify new tools, services, products, 
documents, or processes that could be 
publicly initiated and/or put into operation.  

Key Deliverable: E-Enterprise Business 
Case - This deliverable will document the 
e-Enterprise benefits, business need, 
goals, and the Return on Investment 
(ROI).    

12 8/2/2013 



13 

Phasing Plan 

Governance Team  

Tom Burack (NH) and Andy Battin (EPA OEE) 
 

 

 

 

   

Governance 

Team Charge: Create a governance structure 
that is acceptable to all parties and that will best 
support the development, implementation and 
continuous improvement of E-Enterprise. 

Key Deliverable: E-Enterprise Governance 
Requirements and Governance Options - 
describe the core governance functions and 
partner roles and responsibilities required to 
support e-Enterprise.  

8/2/2013 



Communications Team  
Ira Leighton (EPA R1) and Victoria Phillips (MA)  
 

Communications 

Team Charge: Develop clear, concise, 
user-friendly materials that present 
accurate and effective information to a 
broad range of stakeholders. 

Key Deliverable: List of Target 
Audiences and Key Messages. 
Continuous updates to “vision 
presentation.” 

14 8/2/2013 



 

 

 

 

Example: E-manifest required 
regulatory reform to  replace 
paper with digital platform. 

 

Projected Savings: $75 
million and reduction in 
400,000-700,000 FTE hours. 
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Modernize regulatory framework and convert to electronic  

Major opportunities to modernize business and 
regulatory processes 



$5B Known 
RCRA FA 

Modernize regulatory framework and convert to electronic 

Current project: Consolidate Financial Assurance 
(FA) reporting under four statutes  

 

 

 Industry spends  est. 420,000 hrs establishing FA and $33M on 
paper form filings. 
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FA Universe 
approx $17B 
in insurance 
obligations 

$5B Known 
CERCLA FA $73M 

Known 
TSCA FA 

$6B  
Estimated 
SDWA FA 



Modernize regulatory framework and convert to electronic  

Significant opportunities for burden reduction, 
data consolidation and improved performance.  
(FA example from actual “Company A”) 

E-reporting could 
eliminate up to 
29 duplicate FA  

forms  for 
Company A 

RCRA Hazardous 
Waste Facilities 

-9 state forms 

-6 EPA forms 

RCRA Solid Waste 
Facilities 

- 4 state forms 

UIC Wells 

- 5 state forms 

- 1 EPA form 

CERCLA Sites 

- 4 EPA form 

- 1 state form 
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Shared IT and Data Services 

Build on the Successful Partnership of the 
Environmental Information Exchange Network  

30 common data standards and interoperable technology 
All 50 States and over 20 Tribes established and exchanging environmental 
 information on the Exchange Network 



Examples of shared 

business services 

• Enables states and EPA 
programs to identity 
proof electronic 
signatures to make sure 
associated with a real 
person. 

•  Similar to shared 
business services 
offered by many 
commonly used sites. 
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Shared IT and Data Services 

 Creating Shared Business Services  through EPA’s Cross-
Media Electronic Reporting Regulation (CROMERR) to 
enable e-reporting.  

 
 



Program conversion to electronic/2-way Portal 

Smart Portal (regulated entities view) 
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user-friendly 

“smart” portal  

 

two-way 

transactions 

between agencies 

& regulated 

entities  

 

better service and 

reduced burden 

 



Program conversion to electronic  
Smart Portal for  

2-way Transactions 

(public view) 
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major enhancements 

to EPA and state 

platforms will provide a 

more customized 

experience through 

secure user profiles  



Advanced monitoring and tech opportunities 

Integrate advanced  government monitoring and mobile 
technologies  
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real-time info on 
releases and 
discharges of  
pollutants to air, 
water or land 
 

Example 



 
 

Advanced monitoring and tech opportunities 

Expand environmental monitoring to give industry, government 
and the public enhanced ability to understand,  avoid, treat or 
prevent pollutants 
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Optimize technology 
opportunities through integration 



Preliminary Phasing Plan: 5 groups of 

projects with many interconnections. 

Shared IT & Data Services 

Modernize Legal Framework 

Concurrent program conversions to 2-way e-business 

Advanced Monitoring 

Collaboration, outreach and state grants 
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Unique Features of E-Enterprise 

• E-Enterprise is a one-EPA initiative to modernize 
our business 
– Not just a similar set of IT projects.  

• Many E-Enterprise projects do not have natural 
single office home 

• Large Change in how EPA does its business 

• Collaboration with ECOS in developing, managing 
and implementing 
– Not simply EPA sending ECOS almost finished products 

for comment.  
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