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Automating Maine’s TRI Flow 
& Integrating It Into EFIS



2

 Technology is about 20 percent of the 

solution; understanding content and 

having good processes and people in 

place working through the culture [is] 

the other 80 percent.

Larry Chait, “The Knowledge Paradox:  

How to Manage Your Most Strategic Asset” 

1999
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Maine’s TRI Flow

 Why

 What

 Benefits

 Challenges

 Next steps
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Why

 Eliminate dependence on paper files

 Reduce reporting burden on facilities 

 Close to real-time receipt of filings

 Make data accessible to DEP staff

 Get green!
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What

 Data from facilities rec’d at CDX

 CDX sends XML file to Maine Node

 Maine Node generates email with XML file 
attached and emails Maine Emergency 
Management Agency (MEMA)

 Incoming XML files also placed into staging 
table

 Data parsed from staging table into EFIS

 Data available in Maine’s integrated system
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Benefits
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Benefits

Company TRI Facility ID Substance Total for 2009 weight

BATH IRON WORKS CORPORATION 04530BTHRN700WA 1,2,4-TRIMETHYLBENZENE 14,872.00 lb

CITGO PETROLEUM CORPORATION 04116STHPR102ME 1,2,4-TRIMETHYLBENZENE 323 lb

EXXONMOBIL OIL CORPORATION 04107MBLLS170LI 1,2,4-TRIMETHYLBENZENE 897 lb

GLOBAL COMPANIES LLC 04106NRTHSONECL 1,2,4-TRIMETHYLBENZENE 59.81 lb

SPRAGUE ENERGY CORP 04106SPRGS59MAI 1,2,4-TRIMETHYLBENZENE 294.447 lb

SPRAGUE ENERGY CORP 04974SPRGSMACKS 1,2,4-TRIMETHYLBENZENE 874.076 lb

WEBBER TANKS INC 0441WWBBRT93RIV 1,2,4-TRIMETHYLBENZENE 248.31 lb

17,568.64 lb

GENERAL ELECTRIC COMPANY 04210STRLNPIONI 4,4'-ISOPROPYLIDENEDIPHENOL 243 lb

243 lb

DOMTAR INDUSTRIES INC 04694GRGPCMILLA ACETALDEHYDE 213,836.00 lb

RUMFORD PAPER COMPANY 04276BSCSCROUTE ACETALDEHYDE 23,649.41 lb

S D WARREN COMPANY 04976SDWRRRFD3U ACETALDEHYDE 40,795.00 lb

VERSO ANDROSCOGGIN LLC 04239NTRNTRILEY ACETALDEHYDE 130,993.00 lb

409,273.41 lb

ATLANTIC CUSTOM PROCESSORS 04742TLNTC87HIG AMMONIA 7,950.00 lb

DOMTAR INDUSTRIES INC 04694GRGPCMILLA AMMONIA 406,736.00 lb

DRAGON PRODUCTS COMPANY LLC 04861DRGNPUSROU AMMONIA 11,907.00 lb

GENERAL ALUM NEW ENGLAND CORP 04974DLTCHKIDDE AMMONIA 4,143.77 lb

KATAHDIN PAPER COMPANY LLC 04430GRTNRMAINS AMMONIA 48,959.00 lb

LINCOLN PAPER AND TISSUE LLC 04457LNCLNKATAH AMMONIA 39,076.00 lb

MCCAIN FOODS USA INC 04740MCCNFSTATI AMMONIA 131 lb

RED SHIELD ACQUISITION LLC 04468JMSRVPORTL AMMONIA 40,075.00 lb

RUMFORD PAPER COMPANY 04276BSCSCROUTE AMMONIA 69,451.00 lb

S D WARREN COMPANY 04976SDWRRRFD3U AMMONIA 298,200.00 lb

VERSO ANDROSCOGGIN LLC 04239NTRNTRILEY AMMONIA 151,386.00 lb

1,078,014.77 lb
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Benefits

 Near real-time access to TRI reports

 Facilities only need to file once w/EPA

 No need to log into Node to get files

 Easy display of Form A/Rs

 Data available in EFIS to DEP staff

 Reports available in EFIS

 Can be imported in Excel for analysis
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 Too much work

 Key skills over allocated 

 New flow not a priority within DEP

 Node staff now in DHHS

 “Creative” culture at DEP

 resists standards

Challenges
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Next steps

 Migrate flow from Node 1.1 to Node 2.0

 Change data pulled into reports to match 
changes in Maine’s TUR regulations

 Enhance local functionality as resource 
availability and funding allow
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Questions?

Carmel Rubin

carmel.a.rubin@maine.gov

Maine DEP

207 287-7823
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Remember ...


