
 Drinking Water Challenge Grant Conference Meeting Minutes

May 7, 2:30pm – 4:00pm EST

Participants



	· Dan Burleigh New Hampshire

· Pat Bickford New Hampshire

· Rod Dehner, Vermont

· George Mills, Vermont

· Jean Nicolai , Vermont

· Jerry DiVincenzo, Vermont

· Ewa King, Rhode Island
	· Ellie Kwong, EPA

· Ed Kim, EPA

· Pete Tenebruso, New Jersey

· Phil Royer, New Jersey

· Doug Timms, enfoTech

· Rob Willis, Ross & Associates




Action Items



· Rob will circulate a draft Advisory Committee Agenda for Workgroup review.  

· Workgroup will review draft Advisory Committee Agenda and provide comment via e-mail

· Rob will begin scheduling the first Advisory Committee meeting

· Dan will provide Rob and Doug the raw lab survey results by May 12th
· Rob and Doug will supply the group with summary lab survey results by May 13th
· Workgroup members are asked to review the summary lab survey results and determine if there was appropriate participation in the lab survey from each state.  If a state did not get representative participation in the lab survey, each state is responsible for contacting and soliciting participation from missing respondents. This should be competed by May 16th (if possible)

· Any team members experiencing difficulties using the web conferencing tool or needing a website account are to contact Rob Willis for assistance

Meeting Minutes



Agenda and Action Item Review

Group reviewed and approved the agenda.  

Action Items and Progress from the April 23rd Conference Call:

· ME, VT, and NJ will email Rob and Doug contact information about their advisory committee members who volunteered to participate.  (COMPLETE)

· Rob will draft Agenda for first advisory committee call and target the first half of May for the first meeting. (75% COMPLETE)

· Doug work with Ellie to address the Project Plan QAPP question. (75% Complete)

· Rob will create a parking lot question list and add the first question, "What happens if we get a poor percentage of returns?" (COMPLETE)

· Rob will put the eDWR presentation on the website. (COMPLETE)

· Doug will contact each state to set up time for a site visit. During the phone call he will establish the site visit specific agenda detail.  (60% COMPLETE)

· Rob will email Rod the electronic version of infrastructure survey (COMPLETE) 

· Ellie will reserve the conference room for June 19th (COMPLETE)

Advisory Committee Update
The group discussed the process for identifying and selecting the Advisory Committee Chair.  Ellie proposed that the decision be left to the advisory committee.  Ellie proposed that there be co-chairs, one from the public sector and one from the private sector.  The group agreed that this would be appropriate and that it would be ideal if the co-chairs also represented a data provided and a non-data provided.  

The workgroup decided that for the first Advisory Committee before co-chairs are selected, the expectations for the co-chairs are outlined including an estimate of time commitment.

Action Items:

•
Rob will circulate a draft Advisory Committee Agenda for Workgroup review.  

•
Workgroup will review draft Advisory Committee Agenda and provide comment via e-mail

•
Rob will begin scheduling the first Advisory Committee meeting

Lab Survey Update 
New Hampshire reported on the progress of the survey.  Of the 156 mailed surveys, there have bee 39 responses 12 via website.  New Hampshire reported that there has been good spatial representation.  

George asked if the respondents came from labs of all sizes. The smaller labs are likely to experience a greater impact from this project.   NH responded that this type of analysis hasn’t yet been done.  The workgroup agreed that it was important to get responses from small labs and that follow-up to assure there participation might be necessary.

The group began discussing what mechanism, if any, the workgroup should use to keep labs informed of the project progress.  Ellie proposed that this function should be folded into the advisory committee role.  The workgroup decided to explore this idea. 

Rob and Doug will compile the site visit responses.  

Action Items:

•
Dan will provide Rob and Doug the raw lab survey results by May 12th

•
Rob and Doug will supply the group with summary lab survey results by May 13th

•
Workgroup members are asked to review the summary lab survey results and determine if there was appropriate participation in the lab survey from each state.  If a state did not get representative participation in the lab survey, each state is responsible for contacting and soliciting participation from missing respondents. This should be completed by May 16th (if possible).  If necessary, following individuals from each state will be responsible for contacting missing respondents:

RI – Eva 

NJ – Pete

VT – Jerry, George

ME – Jack

NH – Laurie 

State Needs Assessment 

Doug indicated that three of the five site visits have been scheduled; Rhode Island, May 19th and 20th; New Hampshire May 21st and 22nd; Vermont, May 27th and 28th.  Maine and NJ are currently being scheduled.  Doug is working with each of the states on developing agendas for each of the meetings.

Meeting Wrap-up

The group reviewed the action items from today’s call.  The group also cancelled the  May 21st .  The next conference call is June 4th.  Also, as a reminder, the face to face meeting is scheduled for June 19th in North Chelmsford, MA.  
