
Drinking Water Challenge Grant Conference Meeting Minutes

January 7th, 2:30pm – 4:00pm EST

Participants



	· Laurie Cullerot, New Hampshire

· Dan Burleigh New Hampshire

· Pat Bickford New Hampshire

· Mike Matsko, New Jersey

· Sherry Driber, New Jersey

· Leslie Latt, Maine

· Rich Amirault, Rhode Island


	· Deb LaFluer, Rhode Island

· Jerry DiVencenzo, Vermont

· Jean Nicolai, Vermont

· Ellie Kwong, EPA

· Ed Kim, EPA

· Doug Timms, enfoTech

· Rob Willis, Ross & Associates


Action Items



· Rob Willis will email the group IPT call information for the next full IPT team meeting.
· Ellie Kwong will contact Mass. concerning a possible demonstration during the face-to-face meeting.

· Doug Timms will e-mail the workgroup a link to the Network Grant Guidance.
· Rob will email the group a description of the participant expectations for the Face to Face meeting.
· Workgroup participants will review the best practices document by January 9, 2004 and email comments to Doug Timms.
Meeting Minutes



Agenda and Action Item Review

The workgroup reviewed the agenda items and the action items from last weeks call.    One outstanding action item workgroup review of the best practices document was not completed.
Schema/IPT Update
Laurie Cullerot gave the workgroup an update of the e-DWR IPT progress.  Laurie reported that the IPT is making great progress.   enfoTech created a spreadsheet that linked fields in between the e-DWR schema complete by the Challenge Grant team and the SDWIS schema completed by EPA and drafted straw proposals for a resolution, field by field, to successfully combine the Schema.  Also included were the recommendations from the recently completed lab standard.  Laurie reported that approximately fifty percent of the fields had been resolved.  The next IPT call is Thursday, January 15th at 11am Eastern.  Rob Willis will email the group IPT call information for the next full IPT team meeting.
Exchange Network ‘04 Grants

Rob Willis gave the group a brief introductions and description of the Exchange Network 2004 grant categories – Challenge, Readiness, and Implementation grants.   Doug commented that the grant guidance did a good job of identifying potential topic areas for grants.   
Laurie mentioned that New Hampshire wasn’t in a position to take the lead for another Challenge Grant.  Laurie asked the workgroup about their interest in a follow-on and to comment on how the 2004 grants influence the Drinking Water Challenge Grant.
Ellie Kwong indicated that she wants to keep momentum from this group and potentially apply for additional funding for a Phase II part of this project.  Dan Burliegh asked the group what they thought Phase II might look like.  Could Phase II be connection with CDC?
Mike Matsko mentioned that New Jersey was already awarded a CDC grant.  Dan indicated that New Hampshire also received a CDC grant.
Rich Amirault mentioned that Rhode Island is going to be focusing on SDWIS implementation over the next year and is not sure about taking on the follow lead.

Face-to-Face Meeting Preparation 
Rob reviewed the Face to Face meeting agenda.  Rob urged the workgroup to think about their participation for each of the sections.  Mike asked Rob to describe the expectations on the participants for each of the sections.  Rob will email the group a description of the participant expectations for the Face to Face meeting.
Best Practices Document
The workgroup did not have comments concerning the Best Practices document and as indicated above many of the participants had not had the opportunity to review the document.  Workgroup were asked to review the best practices document by January 9, 2004 and email comments to Doug Timms.

Data Validation Demonstration

Doug Timms described a potential approach developed by enfoTech to use Schema for data validation.  The approach is scalable and can be implemented today.  It involves the use of two Schema during validation.  One schema, a national schema, used by all partners that validates at a higher level information that is standard across the exchange.  Then a second schema, a constraints schema, which carries all of the partner specific validation requirements, is used to finish the data validation process.   Doug mentioned that process is currently under consideration by the TRG.
Meeting Wrap-up

Rob reviewed the action items and the group decided that the next conference call would occur on January 21.

Laurie asked the other State participants to quickly identify their thoughts and potential grant topics.  New Hampshire has been thinking about a grant that develops a toolset for stakeholders (Labs or Water Systems).  Rhode Island indicated that they felt the toolset proposal was a good idea.

New Jersey indicated an interest in expanding the scope of our group to cover submission from any type of lab. (not just drinking water)  New Jersey does not need a mechanism to provide information back to labs – that information is already posted to a website.  Lastly, New Jersey is pursuing a challenge grant to exchange AFS/AQS with neighboring states/EPA

Rhode Island has talked about a project around GIS and has interest in merging with others.  Maine indicated that they have talked about working the GIS angle.  Laurie thanked the group and proposed that subsequent grant conversations happen offline.
Call end.
