
 Drinking Water Challenge Grant Conference Meeting Minutes
January 21, 2:30pm – 4:00pm EST

Participants



	· Laurie Cullerot, New Hampshire

· Dan Burleigh New Hampshire

· Pat Bickford New Hampshire

· Rod Dehner, Vermont

· Jerry DiVencenzo, Vermont

· Jean Nicolai, Vermont


	· Leslie Latt, Maine

· Bob Peterson, Maine

· Ellie Kwong, EPA

· Ed Kim, EPA

· Doug Timms, enfoTech

· Rob Willis, Ross & Associates


Action Items



· Rob Willis will talk with Ellie Kwong following the call about Damon Guterman’s participation in the Face-to-Face Meeting
Meeting Minutes


Agenda and Action Item Review
The group reviewed the agenda and no modifications were requested by Laurie Cullerot or the rest of the group.

IPT Update

Doug Timms update the workgroup on the progress of the e-DWR IPT.  Since the last workgroup call, there have been 2 IPT meetings with a third scheduled for the morning on Friday, January 23rd.  Things in general are going very well.

· Approximately 90% of the fields are consolidated

· The bulk of the work that remains revolves around the hierarchy of the schema

· Jeff B. (EPA OW) has indicated that once the consolidation process is complete the schema will be a broader-level e-DWR schema and the SDWIS-State piece will be one or two modules in the e-DWR schema.

Laurie Cullerot added that she felt as if the representatives from the EPA OW are being very cooperative.   The EPA OW are working to help our workgroup realize the goal of a schema that can be utilized by other programs.  Ellie Kwong reiterated that the calls have been going very well.
Rod Dehner wanted to clarify what this process meant to the labs.   Rod stated that his understanding was for those labs interested and capable of generating XML, they would use a schema.  For the labs unable to generate the XML the schema would be deconstructed to a list of data elements and used by states to complete Web Forms (or other processes.)  Doug Timms indicated that this is correct.

Face-to-Face Meeting
Rob Willis reviewed the agenda and the participant expectations.   The Introduction Section and the Progress and Check In section did not require participant participation.  The following section, Implementation Strategy, participants were asked to think about what the next two months of conference calls would look like and to be prepared to discuss their implementation project plan timeline.  Following lunch, the participants were asked to be prepared to discuss their business needs and their account management strategy.  Laurie and Dan Burleigh then described the two demonstrations that would be shared during the Face-to-Face meeting.  The next session, System Design Document, participants are expected to review the NH System Design Document and to come to the meeting prepared to share system archictecture and submission model selections.  Following a break, the group will discuss submission security and the group is asked to come to the Face-to-Face meeting prepared to discuss their approach.   On the second day, the Participation Agreement Template section, the XML Conversion Tools section, the Best Practices Section, and the Lessons Learned section, participants will not need prior preparation other then reading the Best Practices Document.   Of the remaining sections, participants are asked to be prepared to discuss their states progress towards completing an Exchange Network Node.  
Following the review of the agenda, Doug asked the group to email him any ideas of XML conversion tools they would like to see demonstrated.  Rob reminded the group that they could contact Doug, Laurie, or himself with any questions or comments about the meeting.  Rob provided the group his cell phone number so he can be contacted the days of the meeting, 206-295-2435.
Laurie reviewed logistics about the meeting and indicated that those individuals driving should park in the back, Eastern parking lot.  Additionally, security to enter the building is required and Linda Thompson from NH DES will be the point person for getting individuals signed in.  

Best Practices Document
Rob indicated that one set of comments has been received and that additional comments were welcome.  The workgroup did not have additional comments.  

Meeting Closeout
Ellie asked Rob if the agenda should accommodate a demonstration from Damon Guterman.  Rob indicated that they (Ellie and Rob) should confer offline.    No other comments were expressed and Laurie adjourned the meeting.  

End Call. 
