
 Drinking Water Challenge Grant Conference Meeting Minutes

April 9, 2:30pm – 4:00pm EST

Participants



	· Laurie Cullerot, New Hampshire

· Dan Burleigh New Hampshire

· Pat Bickford New Hampshire

· Irene Kropp, New Jersey

· Jerry DiVincenzo, Vermont

· George Mills, Vermont

· Bob Peterson, Maine
	· Jack Krueger, Maine

· Ellie Kwong, EPA

· Ed Kim, EPA

· Ewa King, Rhode Island

· Bryan Barrette, Rhode Island

· Doug Timms, enfoTech

· Sara Liu, enfoTech 

· Rob Willis, Ross & Associates


Action Items



· Ellie will email Rob the agenda and call in number for the Challenge Grant Meeting in Washington, D.C.   Rob will distribute to the group.

· Group will review the website and email Rob and Doug any comments or questions. The Group is asked to particularly think about the splash page contents.

· The Group will finish reviewing the advisory committee documents by COB Thursday 4/10 and provide comment to Rob and Doug.  Rob and Doug will incorporate the comments and circulate a clean, final draft to the Group on Friday.

· Each State will solicit participation from their Advisory Committee members as soon as possible.

· The Group will review the project plan and provide to Rob and Doug by COB Wednesday 4/16.  If possible, please use track changes.

· ME and RI will email Laurie an excel file with the names and addresses of the certified laboratories they want included in the Lab Survey

· Laurie will mail out the Lab survey after the address list is complete. 

· Participants are asked to complete the initial State IT Infrastructure and Security Document by Wednesday 4/23 and return completed survey to Doug and Rob via e-mail.

· Each participant is asked to e-mail Rob their availability for a one-day meeting in Mass. during the last week in May, first few weeks of June.

· Ellie will check the availability of meeting space during that time.
Meeting Minutes



Agenda Review

The Group reviewed and approved the agenda.   The Group reviewed the action items from the March 28th conference call.  All 9 action items from the March 28th meeting were successfully completed.

Background Review TRG/NSB/EDSC

Doug provided the Group a background review on the Technical Resources Group (TRG), Network Steering Board (NSB), and Environmental Data Standards Council (EDSC).  Doug focused on highlighting, the services these groups provided and  the likely relationship of each of these groups to the Drinking Water Challenge Grant.  

Doug described then emphasized the importance of the Core Reference Model for schema harmonization.  The Group then discussed the concept of harmonization and how it would relate to the schema that will be produced for this project.  Next the group discussed the role of the XML registry and the work that the TRG and NSB have been doing on preparing an XML registry.

Doug asked the Group about the data standards that will be used during this project.  Pat described that standards development will be done together with the Lab Data Standard group.   The Lab Data Standard group is thinking about having different modules:  1. Field data; 2. Laboratory data; 3. Derived data. Each module will try to incorporate program needs (e.g. Air, Water, etc). The Lab Data standards group is shooting at having the data standards ready in 6-9 months and will try to incorporate as much as possible standards already developed (e.g. Chemical ID)
The Group discussed if this was soon enough for the data standards and what role the Group should have in the process.  The Group thought that they can help develop some of the Lab Data Standards by developing our piece of the pie and providing it to the standards bodies.  Additionally, the Group thought that other standards would probably want to be used such as the contact and facility information standard.

The Group then identified a potential shortcoming of the standards, some states collect the body of information in different programs.  In Maine, they collect information in two different places; the Department of Environmental Protection collects all the environmental data and the health folks collect the Drinking Water data.  Maine is concerned that they will have to adopt two standards one for environmental information and one for health.   Rhode Island has the same concerns, but their Waste Water doesn’t have the same standards.  New Hampshire is discussing with ORCD and STORETT they have the same problem.  New Jersey doesn’t this isn a huge issue as long as there is flexibility, in the standards, for the programs.  

Project Website

Rob Willis reviewed the proposed web space on the Exchange Network Website.  Rob highlighted the calendar feature, the library feature, and the Meeting Agenda and Minutes Pages.  The Group was asked to continue exploring the website for the next call.

Advisory Committee
Rob and Doug presented the group proposed changes to the advisory committee documents.  The group discussed the documents and provided Rob and Doug 2 additional, slight modifications to the documents.

Rob and Doug will modify the documents by Friday 4/11.  The group is expected to solicit the potential advisory committee members as soon as possible.  Rhode Island indicated that their nominees to the Advisory Committee have already committed to participating.

Project Plan 

Doug Timms reviewed the Project Plan.  Not all participants had had a chance to review the project plan.  The Group was asked to review the project plan over the next week and provide Doug and Rob comments via e-mail.

The Group was specifically asked, to review the list of deliverable and project timeline to see if they are in line with their own understanding. 

Lab Survey  
The group discussed final changes to the Lab Survey and the Lab Survey cover letter.  New Hampshire volunteered to administer the survey.   The facilitation team will help New Hampshire with the data aggregation and other tasks as requested.

Laurie volunteered to mail the survey after she received the complete mailing lists from each of the state.

Doug asked how many laboratories would be included in the survey.  The group said that many of the state share the same laboratories but the total number will likely be around 100 labs receiving the survey.

Initial State IT Infrastructure and Security Survey

Doug introduced the Initial State IT infrastructure and Security Survey.  The group did not have questions.   The Group committed to trying to get the surveys answered by 4/23.  Doug and Rob encouraged the group to contact them with any questions.

Face-to-Face Meeting Discussion  

The group discussed potential face-to-face meeting times and decided that the group would email Rob availability and settle on a date for the first face-to-face meeting on the next call.

Meeting Wrap-up

The group reviewed the meeting’s action items.

Next meeting April 23, 2003, 230-4pm EST. 


