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ENLC MEETING
january 11-12, 2012

Dallas, Texas

Meeting Action Item Summary

Actions: 

· AQS will pursue the solution of utilizing the AQS plug-ins in conjunction with the updated versions of the dominant air system vendors that allow for XML submission. 

· Kurt Rakouskas and Chet Wayland will coordinate a group of states to pilot test AQS’ plug in solution. This group includes Arkansas and Colorado. They will reach out to Utah, Massachusetts, and South Carolina to participate as well.

· Once the AQS solution has been pilot tested, they will conduct outreach to the air community to disseminate the solution. AQS will conduct outreach to states at the air quality conference in May and the EN2012 National Meeting.

· The ENLC will continue to monitor the RCRA flow to ensure it is supporting the program’s outreach efforts as needed.

· OEI will update the Implementation Matrix to reflect the updated RCRA matrix for the six modules of the RCRA flow.

· The ENLC will continue to monitor and support the Drinking Water IPT’s work.

· The ENLC will continue to monitor and support the Services Center, including the migration of submitting drinking water data through the EN Services Center instead of CDX.

· Jim Hanlon can provide an update on UIC progress regarding the differences in data requirements between paper-based and EN data submissions on the next ENLC call as appropriate. 

· John Dombrowski will send Michael Kaufman the necessary information to update the Implementation Matrix for ICIS-NPDES.

· Greg McNelly will include John Dombrowski in the distribution for the monthly report on the ICIS-NPDES plug-in from Windsor. 

· Connie Dwyer will check the latest Facility ID flow data for accuracy and send any updates to Kurt Rakouskas.

· OEI will update the recommended model 2013 NPM guidance language to reflect the ENLC discussion.

· OEI will update future state grant workplan language to include a “continue to flow” clause.

· OEI will create and provide an addendum to the NPM guidance language with a history of grants related to the EN by the end of January. This will link to a webpage where these grants and details of unliquidated obligations will be maintained by OEI.

· Jim Newsom, Carol O’Tormey, Kurt Rakouskas, and Rob Willis will create a workplan based on the Regional Outreach Strategy for the ENLC to review on the next conference call. 

· Jim Newsom, Carol O’Tormey, and Kurt Rakouskas will conduct another check-in with the Regions on the progress of the details in the Regional Outreach Strategy.

· Jim Newsom and Carol O’Tormey will work with Kurt Rakouskas to identify the timeline over the next year for when governance will conduct continued outreach to promote executive-level awareness and support (ECOS meetings, NCAI meetings, ARA meetings, EPA division director meetings, national program meetings, etc.). (Action in Phase 2 Implementation Plan- Strategy 1.3)

· The Tribal Governance Group will discuss the questions in Strategy 1.5 of the Phase 2 Implementation Plan and relay any related information to Kurt Rakouskas.

· Kurt Rakouskas, Rob Willis, and Lisa Gover will evaluate the tribal matrix and make modifications as needed incorporating any relevant discussion by the TGG.

· Rob Willis and Kurt Rakouskas will modify the Phase 2 document based on the ENLC discussion.

· Andy Battin will look into having Gartner complete a high level review the Phase 2 Implementation Plan in the next month and report out to the ENLC on a future conference call.

· Ross & Associates and Kurt Rakouskas will create a spreadsheet of the actions and associated levels of cost and effort from the Phase 2 Implementation Plan to allow the ENLC to prioritize actions to pursue for Phase 2. 

· Once the Phase 2 Implementation Plan has been updated and a draft finalized by the ENLC, Kurt Rakouskas and Rob Willis will distribute it to the NOB, NTG, and NPRG to gather input. 

· Andy Battin will send an electronic copy of the unliquidated obligations memo to the ARAs to Lee Garrigan to distribute to the state commissioners and the ECOS Data Management Workgroup.

· Andy Battin will send an electronic copy of the unliquidated obligations memo to the ARAs to Lisa Gover and Robert Holden.

· Lynda Carroll and Laurie Carter (EPA Region 6) will determine what reporting used to cost states versus what it costs now with the EN and send to Kurt Rakouskas.

· Karen Bassett and Andy Battin will discuss the next steps related to the potential funding strategy from current program budgets.

· Kurt Rakouskas and Karen Bassett will discuss Arkansas’ work on institutional controls.

· Darcy Peth will modify Tom Burack’s title on the EN2012 National Meeting Agenda to reflect his position of ECOS commissioner.

· Andy Battin and Tim Crawford will focus on creating an Apps for the Environment type challenge for the EN2012 National Meeting and will engage Malcolm Jackson and Renee Wynn. 

· Andy Battin will investigate the possibility of having Aneesh Chopra speak at the EN2012 National Meeting and report back to Kurt Rakouskas.

· The EN2012 Program Committee will include public transit options with the EN2012 meeting materials.

· The ENLC will continue to discuss the future schedule of the EN National Meetings, including when the following National Meeting will be held.

· OEI and the ENLC will look for opportunities to plan the EN National Meetings as joint conferences.

· Rob Willis will forward the Drinking Water IPT notes and information to John Dombrowski so ICIS can participate. 

· Rob Willis will contact Jim Hanlon to coordinate an update of the SDWIS system updates for the next ENLC conference call.

· Rob Willis, Kurt Rakouskas, and the GHG IPT Co-Chairs will compile lessons learned on what was successful during the IPT’s process for future development of other new data flows.

· Connie Dwyer will send the link to the contractor’s website with a public access website for GHG to distribute to the ENLC.

· The backup lead Region will participate in the ENLC as a non-voting member during the two years prior to entering the role of lead Region. Kurt Rakouskas and Jim Newsom will contact Region 1 to invite them to sit on the ENLC as a non-voting member.
Welcome and Introductions
Karen Bassett and Andy Battin welcomed meeting participants. The ENLC’s priorities for the meeting include focusing on the Drive to Finish 2012 for the first set of regulatory flows, looking toward Phase 2 of the Exchange Network (EN), and discussing the EN2012 National Meeting in these contexts. 

John Dombrowski will be stepping into Lisa Lund’s position on the ENLC. Lucy Reed will assume his spot on the NOB.
Phase 1 Action Plan and the 2012 Drive to Finish
The ENLC drafted the Phase 1 Action Plan to complete the 10 National System Flows, which includes all regulatory flows plus a few voluntary flows (WQS, FRS). This Action Plan (distributed to ENLC members as part of the meeting materials) details six criteria to be Network ready: 1. Automation ready, 2. Solutions for all partners, 3. Transaction status reporting and error checking, 4. Accessible and stable flow documentation, 5. Specifications for data access services, and 6. Clear path to eliminate alternative data exchange approaches. The Action Plan acknowledges that there are remaining issues to make the flows Network ready. The implementation matrix in the Action Plan tracks the progress on a state-by-state and tribe-by-tribe basis. During this session, the ENLC discussed remaining issues toward achieving Network-readiness on the priority National System Flows, shutoff dates for legacy exchange mechanisms, and actions to maximize state implementation by the end of CY2012. The governance focused its conversation on AQS, RCRA, SDWIS, UIC, ICIS-NPDES, and Facility ID. 
Air Quality System (AQS)
The ENLC discussed the readiness of users to create XML files, progress on flow automation and EN Services Center, and any implementation assistance that the governance can provide.

· The Office of Air has been working with OEI to make progress on the AQS flow and they project to have a fully automated flow in January. 
· Using the EN Services Center puts an XML wrapper around the flat file format. This means the data comes in as an XML file through the Services Center but the data is not in XML format. There is an option to create an XML file with certain software. 
· EPA has completed its steps to allow for states to be able to use the EN to submit data. States do not see much value in transitioning to an XML format to submit data versus using the XML wrapper. They are submitting their data to EPA either way. 
· The ENLC discussed the definition of success for AQS to be using the EN. The group determined that submitters should be providing XML files, not just flat files with an XML wrapper in order to be truly using EN technology. 

· ENLC members noted that 28 states have received grant funds to flow AQS and that they should be held accountable to that.
· OAR has received pushback on the use of the EN from some states that say that the grant requirements did not specify that the grant money was to flow data using the EN continuously, instead of just one time. Some states are claiming that they have filled the grant obligation by showing that they can flow once and thus do not need to keep flowing data in this manner. For AQS, the issue is not necessarily what tool they use to submit the data, but submitting it in XML format. 

· There are two dominant air system vendors whose products can create either flat or XML files. A lot of states do not know that they have the capability to produce XML files. This requires a simple configuration change (requesting an XML versus a flat file). ECOS is working with Windsor Solutions and enfoTech to build plug-ins that interface with each of these two air systems that can produce and expose XML files as web services that the plug-ins can tap into. Once this is completed, there are 37 states that should be capable of doing this. There are an additional nine states that need upgrades to their air system products (the older version does not have this capability). There are an additional four states that use an alternative air monitoring system that may not be capable of producing an XML file.  
· AQS will pursue the solution of utilizing the AQS plug-ins in conjunction with the updated versions of the dominant air system vendors that allow for XML submission. 

· Kurt Rakouskas and Chet Wayland will coordinate a group of states to pilot test AQS’ plug in solution. This group includes Arkansas and Colorado. They will reach out to Utah, Massachusetts, and South Carolina to participate as well.

· Once the AQS solution has been pilot tested, they will conduct outreach to the air community to disseminate the solution. AQS will conduct outreach to states at the air quality conference in May and the EN2012 National Meeting.

· It is key to show the value of the EN to states and tribes, especially for AQS. Much of the push back they are seeing is due to the lack of identifiable value by some states. This is where Phase 2 is important. It could be possible to have some states show the value of publishing and bring these other states on. 
· Nevada received some AQS grant funding. Their initial flow was running but did not provide a lot of value because of the manual steps. They transitioned to the AgileAir product and the monitoring staff like it. Part of this was getting through some of the perceptions on a high level of burden. 
Actions:

· AQS will pursue the solution of utilizing the AQS plug-ins in conjunction with the updated versions of the dominant air system vendors that allow for XML submission. 

· Kurt Rakouskas and Chet Wayland will coordinate a group of states to pilot test AQS’ plug in solution. This group includes Arkansas and Colorado. They will reach out to Utah, Massachusetts, and South Carolina to participate as well.

· Once the AQS solution has been pilot tested, they will conduct outreach to the air community to disseminate the solution. AQS will conduct outreach to states at the air quality conference in May and the EN2012 National Meeting.

Resource Conservation and Recovery Act Information (RCRAInfo)
The ENLC discussed findings from RCRA’s state outreach, opportunities to promote outbound services, priority of inbound flows, and implications for strategic targets.

· RCRA is conducting outreach to states and regions to obtain a more detailed picture of where each state stands with regard to the six modules of the RCRAInfo flow. Joe Carioti provided a detailed implementation matrix of the modules of the RCRAInfo flow that accurate as of mid-December 2011 to the ENLC. The outreach and matrix show where there are opportunities by state and module. 
· The outreach includes determining if direct data entry users are doing double data entry of any type across their systems and quantification of how much. 
· RCRA is working to schedule outreach calls with the remainder of the states.

· The majority of the user community does direct entry. 
· The yellow in the matrix are those that are developing flows from state to EPA. It does not necessarily indicate flat files. Yellow indicates where the inbound opportunities lie.
· Consistently the resources and budget issue is the most common problem states are experiencing.

· There is a significant amount of value with outbound services for RCRAInfo. The matrix does not take this business case into concern. The user community has a lot of interest in outbound services and there are some states that have interest in mobile applications. 
· As many states use direct entry, getting out of duplicate data entry appears to be the business case for the state. 

Actions:

· The ENLC will continue to monitor the RCRA flow to ensure it is supporting the program’s outreach efforts as needed.

· OEI will update the Implementation Matrix to reflect the updated RCRA matrix for the six modules of the RCRA flow.

Safe Drinking Water Information System (SDWIS)
The ENLC discussed progress on the availability of the EN Services Center, outreach opportunities, and the status of the Drinking Water IPT.

· SDWIS is a unique flow with respect to its business processes. It uses a manual process (using FedRep) to generate the XML file that the state then submits to EPA. This process does not provide much incentive for states to use their EN nodes to submit SDWIS data as they have to do these manual steps anyway. 

· OEI and the Office of Water are working to migrate the submission of data from the CDX website to the EN Services Center. It functions much in the same way but utilizes EN technology to submit the data to EPA. This change should be ready by mid-February after which the program will conduct outreach with the SDWIS community. FedRep stays the same; the only change is where the submission of data to EPA takes place. Once the states transition to using the Services Center they will become green on the implementation matrix for SDWIS.
· The Drinking Water IPT is building a new drinking water flow based on the SDWIS data but enhancing it with additional data elements to contain compliance and monitoring data. (See the ENLC Focus Area Update below). The Office of Water is making modifications to the FedRep tool to handle additional data elements for states that plan to submit this data voluntarily.
Actions:
· The ENLC will continue to monitor and support the Drinking Water IPT’s work.

· The ENLC will continue to monitor and support the Services Center, including the migration of submitting drinking water data through the EN Services Center instead of CDX.

Underground Injection Control (UIC) 
The ENLC discussed differences in data requirement between paper-based and EN data submissions for UIC.

· A couple of states have expressed concern that they are being required to report more data to the UIC database when using the EN than they would be if they were using the old paper forms. The old paper forms contained summary data whereas the EN data flow requires more detailed information be reported (well level data). This has not been an issue for most states, but some have expressed concern and have decided to keep submitting the paper forms because there are fewer data elements.

· There are no existing legacy systems to shutoff for UIC as they were only using paper-based submission in the past. About half the organizations are currently using the EN versus paper.

Actions:

· Jim Hanlon can provide an update on UIC progress regarding the differences in data requirements between paper-based and EN data submissions on the next ENLC call as appropriate. 

Integrated Compliance Information System (ICIS)
The ENLC discussed ECOS’ work with OECA to provide implementation assistance and OpenNode2 plug-ins to states, expected state implementation dates, IPT progress (inbound and outbound) and any anticipated implementation challenges.

· The ICIS information in the implementation matrix needs to be updated. At least seven of the yellow states can become green and some that are red can become yellow. There are 16 remaining states that need to migrate from PCS to ICIS-NPDES. Delaware is scheduled to do this in February which will bring this down to 15 states. 
· OECA and ECOS are working with Windsor Solutions through a grant to develop a plug-in that is planned to be ready in mid-March. Washington has agreed to pilot the plug-in. Windsor is currently doing an assessment of eight of the 15 states to determine system readiness. The goal is to have ICIS-NDPES complete by December 2012. If successful, OECA will turn off PCS in 2013. This depends on the information received from Windsor and through outreach calls. OECA is working on a strategy that includes communication from senior management in EPA to the remaining states. The ENLC may be useful in helping with this communication effort.
· ICIS has an IPT for data publishing. They have a milestone in February to publish reference table changes for ICIS data. January 2013 is the milestone date for publishing permit compliance data back to the states. 
· The proposed NPDES e-reporting rule has been sent to OMB for review. 

· Windsor is working to create plug-ins for OpenNode2 to make implementation more straight forward as ICIS is a complicated flow. Some states may need assistance in getting this running.
Actions:

· John Dombrowski will send Michael Kaufman the necessary information to update the Implementation Matrix for ICIS-NPDES.

· Greg McNelly will include John Dombrowski in the distribution for the monthly report on the ICIS-NPDES plug-in from Windsor. 

Facility Registry System (FRS)
The ENLC discussed the work of the Facility data user group and how EN governance can incentivize broader participation in this data flow.
· There are 25 states flowing FRS (both Facility 2.3 and 3.0). Through EN grants, seven states have expressed plans for a FRS flow. 
· EPA is actively trying to work with each region to determine what states need help with and if they want to participate. They are very engaged with the ADPA tribal workgroup.
· EPA is holding a conference call to discuss outbound services and FRS availability through the EN Services Center.
· Next steps for the flow include completing the rest of the regional outreach and working with the EN Services Center to provide an alternative for tribes and states to use in lieu of a node.

· Facility 3.0 is publishing oriented. States do not have to take any actions to maintain this.
Actions:

· Connie Dwyer will check the latest Facility ID flow data for accuracy and send any updates to Kurt Rakouskas.

2013 National Program Manager Guidance and Exchange Network Regional Outreach Strategy
The ENLC reviewed:
· Progress in developing suggested language around Exchange Network use for the 2013 National Program Manager Guidance

· The Regional Outreach Strategy adopted in 2011 and identified which, if any, actions should be repeated in 2012 

· EN use requirement in Grant Work Plans

· Identifying shutoff dates of legacy exchanges

· 2012 outreach opportunities

As part of the Regional Outreach Strategy in 2011, OEI developed suggested language that was incorporated into NPM guidance for FY2012 which encourages the use of the EN for reporting environmental information. Due to the timeline for developing the guidance, it is time to participate in this process for the 2013 NPM guidance.  In December, OEI and EPA program offices discussed creating the language for the 2013 guidance and if any of the programs wanted more specific language. The programs are taking the suggested information from that meeting to incorporate it into the first draft.
Participant Discussion: 

· OAR has received pushback on the use of the EN from some states that say that the grant requirements did not specify that the grant money was to flow data using the EN continuously, instead of just one time. Some states are claiming that they have filled the grant obligation by showing that they can flow once and thus do not need to keep flowing data in this manner. For AQS, the issue is not necessarily what tool they use to submit the data, but submitting it in XML format. 
· Chet noted that they could probably get language into the NPM guidance that reflects support for the EN, though taking the suggested language verbatim may be difficult. They can encourage use of the EN, but the issue is how firm they can be with the language since it is not required. 
· The language OEI sent includes that the EN is the “preferred” approach, not the only approach. OEI will modify the language to reflect stronger language based on EPA Deputy Administrator Bob Perciasepe’s memo to AAs. The “preferred” term was used previously because EPA intended to gradually stair step the guidance with the assumption that at some point EPA could establish a cutoff date. 
· It would be useful for Malcolm to contact the states and emphasize use of the EN once there is a clear path forward from the AQS pilot testing. 
· The EN needs to show the value of the EN and its products to programs and states, especially for AQS. 

· ENLC members agreed that it would be useful to create a workplan for 2012 and 2013 based on the Regional Outreach Strategy and other activities identified during the meeting such as attending national media program meetings.
· OECA is using the suggested language that OEI sent and is including guidance that they plan to turn PCS off in 2013 once they have migrated the remaining states in 2012. 
· ENLC members noted that the transition to the EN has been most successful with new business processes or where there has been an opportunity to make the change with a redesign of parts of programs at EPA. There has been more observed pushback with established business processes.

· ENLC members modified the Regional Outreach Strategy during this session to reflect continuing and new priorities and actions for the coming year. One addition will be the national enforcement managers meeting.
· The ENLC decided that it would be useful to disseminate a history of grants related to the EN to programs and ENLC members. This would include the amount, time period, grantee, and project scope.

· EPA instituted a grant-tracking system about two years ago that tracks how much of each grant is related to particular flows. It would require research into grants prior to the system to obtain this specific information.
· To interact with national media programs and division directors, OEI could engage with the EPA Deputy Regional Administrators on their bi-monthly calls. 
Actions:
· OEI will update the recommended model 2013 NPM guidance language to reflect the ENLC discussion.

· OEI will update future state grant workplan language to include a “continue to flow” clause.

· OEI will create and provide an addendum to the NPM guidance language with a history of grants related to the EN by the end of January. This will link to a webpage where these grants and details of unliquidated obligations will be maintained by OEI.

· Jim Newsom, Carol O’Tormey, Kurt Rakouskas, and Rob Willis will create a workplan based on the Regional Outreach Strategy for the ENLC to review on the next conference call. 

· Jim Newsom, Carol O’Tormey, and Kurt Rakouskas will conduct another check-in with the Regions on the progress of the details in the Regional Outreach Strategy.

Review First Draft of the Phase 2 Exchange Network Implementation Plan
Prior to the meeting, the ENLC received a draft Phase 2 Implementation Plan. This plan is based on previous discussions by the ENLC on Phase 2, including identification of the high level goals at the 2011 ENLC Face-to-Face Meeting in Charleston. This session included an overview of data publishing with a data integration demonstration and a detailed overview of the Implementation Plan. The ENLC discussed the plan with respect to the following questions:
1. Are the goals reflective of the ENLC’s priorities?

2. Are the proposed strategies and actions supportive of the plan’s goals?

3. What resources will be required to successfully execute the plan?

They also discussed next steps to continue to refine the plan. 

Kurt Rakouskas provided a demonstration to show how published data can be used and how it can demonstrate the value of the EN using a spreadsheet tool that Dwayne Young (EPA WQX and RCRA) put together using RCRA outbound services and information from STORET. 

Participant Discussion:

· The EN governance will need to think about marketing as Phase 2 is designed and implemented.
· One member noted that it would be useful to think about what the EN can do from a training perspective to have more people that can create these kinds of services and tools. It is also important then to provide the access to the data to people who can analyze it and create these services.

Kurt Rakouskas detailed aspects of the Phase 2 Implementation Plan for the meeting participants.
Participant Discussion:

· As part of Goal 1, it would be helpful to think about a strategy for states that have flows in place but are almost entirely dependent on contractors. There could be reusable training (i.e., virtual training) that state and tribal staff could participate in. This could also utilize a train the trainer model. Another way to build state and tribal capacity could be to have user groups, either with conference calls or some sort of online forum to work through issues and determine solutions.
· Phase 2 will involve monitoring and acting on opportunities to make the 10 priority data flows more useful. For example, WQX is currently submit-oriented and not publishing oriented. One possible reason for the drop off in use of the WQX flow may be  that there is not enough staff to maintain the regular submission process. If the EN defined publishing services, EPA could use these services to obtain the data from the states or tribes. 
· It will be important to ensure that the EN is part of major system modernizations. The EN has had the most success with wholesale change of program business processes. This allows the programs to take full advantage of what the EN has to offer and reduces burden.

· Participants noted that it would be useful to add engagement of the EN with the rules and regulation development process to the Implementation Plan. It is important that e-reporting, information collection, and data reporting are taken into consideration during this process.

· We must clearly articulate the value of the EN to key audiences. Publishing is one route to accomplish this as it provides increased value for the EN community and others.

· Strategy 1.5 refers to identifying what the opportunities are for tribal participation in the EN. So much of Phase 1 was completing the NSFs for states. There will need to be further discussion about the right opportunities for tribes given the level of readiness. The push toward publishing in Phase 2 could help to meet tribal needs by providing access to more data.
· ENLC members noted that for publishing services, it is important to be strategic with datasets. It could be useful to query staff and states to identify the right problem areas that published data could help with.
· The Drinking Water IPT just launched with high interest from the EN community and beyond. There is clearly interest in discussing next steps with SDWIS. This effort has traction as well due to partnering with ASDWA and signing an MOU. This can serve as a model for future efforts. 
· One participant noted that it is important to evaluate if the current infrastructure based on node design is broad enough to achieve the goals of Phase 2. The NTG is focusing on how to achieve data publishing and incorporating other technologies (i.e., REST services). This is a part of Goal 4 that related to keeping pace with technology.
· Goal 5 involves having adequate resources to fund the goals and strategies of Phase 2 and sustain them long-term. This may involve some redistribution of funds from the budget structure that has been based on Phase 1 activities. For example, there could possibly be a change in the frequency of the EN National Meetings or a change in how EN grant funds are allotted (i.e., changes to allow more rapid deployment of funds). 
· It would be useful to have Gartner reality check the ideas in the Phase 2 Implementation Plan and identify any aspects that are missing or where governance could get the most traction. After Gartner has reviewed the document and any changes are made, the other EN governance groups should review the document. 
· The ENLC should prioritize the actions in the Implementation Plan. A spreadsheet that identifies level of effort and cost associated with each action would be useful.

· ENLC members noted that it is important to think about how to more effectively connect the EN to e-reporting initiatives as to not miss opportunities to streamline the reporting process.
· Many people who would be served by publishing are not traditional partners. Goal 3 addresses the inclusion of new partners. Many of the partners listed are traditional government partners, but there are also others such as major trade associations, Google, power utilities, and wastewater treatment plants. 
· Part of the Implementation Plan focuses on NIEM and how the EN can interface with it.

Actions: 
· Jim Newsom and Carol O’Tormey will work with Kurt Rakouskas to identify the timeline over the next year for when governance will conduct continued outreach to promote executive-level awareness and support (ECOS meetings, NCAI meetings, ARA meetings, EPA division director meetings, national program meetings, etc.). (Action in Phase 2 Implementation Plan- Strategy 1.3)

· The Tribal Governance Group will discuss the questions in Strategy 1.5 of the Phase 2 Implementation Plan and relay any related information to Kurt Rakouskas.

· Kurt Rakouskas, Rob Willis, and Lisa Gover will evaluate the tribal matrix and make modifications as needed incorporating any relevant discussion by the TGG.

· Rob Willis and Kurt Rakouskas will modify the Phase 2 document based on the ENLC discussion.

· Andy Battin will look into having Gartner complete a high level review the Phase 2 Implementation Plan in the next month and report out to the ENLC on a future conference call.

· Ross & Associates and Kurt Rakouskas will create a spreadsheet of the actions and associated levels of cost and effort from the Phase 2 Implementation Plan to allow the ENLC to prioritize actions to pursue for Phase 2. 

· Once the Phase 2 Implementation Plan has been updated and a draft finalized by the ENLC, Kurt Rakouskas and Rob Willis will distribute it to the NOB, NTG, and NPRG to gather input. 

Exchange Network Funding
The ENLC discussed the available funding resources in order to define future spending priorities. This included a review of the budget for the ECOS/EPA Exchange Network Cooperative Agreement, OEI budget considerations for the Exchange Network, and unliquidated EN grant obligations (ULOs). 

EPA sent a memo to Assistant Regional Administrators in early January that focused on ULOs. There is increased scrutiny on money not spent in grants. The memo includes a list of ULOs. OEI and Regional EN grant coordinators are discussing a process to provide early warning for monies that have not been drawn down. Prior to this there was only a high level report that was distributed when there was no funding activity in a few months period. This memo outlines a process in which a notification would be sent at the end of year two if less than five percent of the awarded funds had been drawn down, and other such amounts over the grant period. The intent is to have a consistent spend down of the grant monies. This helps EPA justify budget requests for these types of funds and EN funding in general. Decreasing the amount of ULOs is also in some performance standards. 
The memo acknowledges that there are many instances in which the draw down levels may be indicative of the process (i.e., more money will be drawn down at the end of the grant period such as with PCS data migration for ICIS). The memo’s attachment details the oldest grants that need to be addressed.

One aspect of reducing ULO money is the reclamation of funds by EPA. It depends on the situation and timing of the reclamation for how the money gets rerouted, but the money can be reissued and used. For example, if the money is coming in at a time when EPA is awarding monies, they can add this to the pool of funds. If it comes back in the middle of the year, it can be added to the award pool for the next cycle. This only applies to STAG funds, which include EN grants.
Participant Discussion:

· It would be useful for Regions to know all the grants that have been awarded with the NPM guidance. 

· Some grant projects are waiting for certain things to happen on EPA’s end. State participants encouraged EPA to look at the big picture and evaluate each grant individually.

· States also noted that they need to be realistic about the projects. If there is an internal roadblock that will cause the project to not move forward, they should give the grant money back. This has been discussed on previous DMWG calls. 

· It would be useful to share the information in the memo with ECOS.
· As of a year ago, EPA can now unilaterally terminate grants (prior to that it was bilateral). 
Greg McNelly presented a proposed budget for Year 5 of the ECOS/EPA Cooperative Agreement. It is projected based on past spending. The cooperative agreement ends on January 31, 2013 and ECOS is planning to request a one-year no-cost extension to use the remaining money. The only significant change in the budget from the last year is the reduction in the Help Desk cost of which EPA picked up much of the cost. The technical support that node developers provide to the EN, governance, and the node and flow maintenance and user support are important aspects of the budget to meet Phase 1 goals. Part of the reason for funds left for an additional year is the ICIS funds from OECA that are included with the money from OEI. 
Participant Discussion:

· It is important to consider how to support critical existing business processes if some of the funding goes away.
· If states request it, it may be possible to fund EN activities from current EPA program budgets, especially activities related to necessary business processes of these programs.

· It would be useful to delineate the ECOS-EPA cooperative agreement budget between OEI and OECA money as they are meant for different purposes. 

· ENLC members noted it would be useful to know what it costs states to do reporting previously and now with the EN. 

Actions:

· Andy Battin will send an electronic copy of the unliquidated obligations memo to the ARAs to Lee Garrigan to distribute to the state commissioners and the ECOS Data Management Workgroup.

· Andy Battin will send an electronic copy of the unliquidated obligations memo to the ARAs to Lisa Gover and Robert Holden.

· Lynda Carroll and Laurie Carter (EPA Region 6) will determine what reporting used to cost states versus what it costs now with the EN and send to Kurt Rakouskas.

· Karen Bassett and Andy Battin will discuss the next steps related to the potential funding strategy from current program budgets.

Exchange Network Status in EPA Region 6
Tom Nelson of Region 6 presented on the status of the EN in EPA Region 6. Highlights from the presentation include:

· There has been an increase in data flows in Region 6 from 2008 to 2012. In 2012, all 10 National System Flows are represented either by all the states or a majority. 

· Tribal participation in Region 6 has almost doubled since 2008. 

· Region 6 has a dedicated position to support the EN (Laurie Carter).

· The National Program grants have language related to the EN. 

· The first regional conference related to the EN is scheduled for October 2012.

Actions:

· Kurt Rakouskas and Karen Bassett will discuss Arkansas’ work on institutional controls.

Exchange Network National Meeting
The ENLC and NOB Co-Chairs created a draft agenda for the 2012 EN National Meeting. The Program Committee will work to finalize the agenda and execute the conference. The NPRG Co-Chairs, Jonathan Jacobson and Chris Simmers, are the Program Committee Co-Chairs. Two EN alerts solicited volunteers from the EN community and within EN governance to participate on the committee.

There is a call for presentations out right now with ideas coming in from the EN community that will help to fill in some of the empty sessions on the agenda. There will be a session dedicated to Phase 2 and publishing. The EN National Meeting will provide an opportunity to deliver the vision and details of Phase 2. Changes this year include the decision to not do a traditional State of the Network session. There will be a Test Drive the EN session with a staffed room where participants can interact with different EN components. With some of the sessions running concurrently, there will also be an opportunity to attend some of the overlapping sessions as they will be repeated. There has been an idea to have a session related to the Apps for Environment challenge; the details are still being worked out for what this could look like, but it could involve app development by third party vendors using EN data or infrastructure. The Co-Chairs discussed possibly inviting Aneesh Chopra to speak. For the last day of the meeting, there will be working sessions. The agenda currently has regional meetings again like last year with different pairings. 
Actions:

· Darcy Peth will modify Tom Burack’s title on the EN2012 National Meeting Agenda to reflect his position of ECOS commissioner.

· Andy Battin and Tim Crawford will focus on creating an Apps for the Environment type challenge for the EN2012 National Meeting and will engage Malcolm Johnson and Renee Wynn. 

· Andy Battin will investigate the possibility of having Aneesh Chopra speak at the EN2012 National Meeting and report back to Kurt Rakouskas.

· The EN2012 Program Committee will include public transit options with the EN2012 meeting materials. 
· The ENLC will continue to discuss the future schedule of the EN National Meetings, including when the following National Meeting will be held.

· OEI and the ENLC will look for opportunities to plan the EN National Meetings as joint conferences.
ENLC Focus Area Update
Kurt Rakouskas updated the ENLC on the Focus Areas: Drinking Water and Greenhouse Gas Emissions Data Exchange. John Dombrowski gave an update on EPA’s e-reporting efforts.
Drinking Water:

The EPA Office of Ground Water and Drinking Water is actively working to modernize SDWIS and to establish a way for states to voluntarily share drinking water compliance and monitoring data with EPA as part of the Administrator’s drinking water strategy. A group of state and EPA drinking water experts identified which data elements are of interest to collect. An IPT recently launched to take that output and start thinking about how the EN can incorporate those into the expanded drinking water schema to use the EN as the data sharing mechanism. The Drinking Water IPT held its kickoff call on January 5th with high interest (68 participants on that call). The Co-Chairs are Greg Fabian and Lori Kolrove. EPA has April deadlines that the IPT is working toward. 
Greenhouse Gas Emissions Data Exchange:

There is a public-facing site for this data flow up. The GHG IPT has recently focused back on the data exchange. The schema itself will need to be revisited due to changing reporting requirements. This is not a voluntary flow, but it is challenging because data flows from facilities to EPA. States can access the data through outbound flows from EPA. Policy issues affecting the data exchange surround confidential business rules (i.e., what information EPA is legally able to share, even to co-regulators) and continued changes to subparts. The group is now discussing how to automate the exchange. Successes of the GHG data exchange include 1. California reusing source code from e-GGRT (with some modifications) to create their own system, avoiding having to completely build their own system, and 2. Institutional flexibility: Oregon and Washington collect information from reporters that differ from under the rule. Administrative changes on the local side allow EPA to collect this data. Both these successes have saved development costs. 
Participant Discussion:  

·  As this is the first data flow that is brand new (not moved from an existing system), ENLC members would like to learn more about what was successful and what about the process went well for future scenarios.

E-Reporting:

OECA has sent the draft rule to OMB who is also considering the request for an expedited review. OECA is working on developing the eNOI system for general permits and hope to have this in production by the end of 2012. They are starting with federal permits and looking at ways to expand for states, especially if using ICIS-NPDES as the data system. Many states have modified eNOI for their state use. OECA is looking at major enhancements for NetDMR. 
OECA is partnering with OEI to develop a third party vendor service with a TurboTax model. They conducted a successful technical Proof of Concept. They are publishing a report and will send this to states to see the model that they are considering. OECA has an effort to look across EPA to see where e-reporting could be done, especially tied into rule and regulation development, and where it is already occurring.

Actions:

· Rob Willis will forward the Drinking Water IPT notes and information to John Dombrowski so ICIS can participate. 

· Rob Willis will contact Jim Hanlon to coordinate an update of the SDWIS system updates for the next ENLC conference call.

· Rob Willis, Kurt Rakouskas, and the GHG IPT Co-Chairs will compile lessons learned on what was successful during the IPT’s process for future development of other new data flows.

· Connie Dwyer will send the link to the contractor’s website with a public access website for GHG to distribute to the ENLC.

Exchange Network Governance
Ross & Associates provided an update on the NTG and NPRG’s current and future work. The ENLC reflected on governance operation and opportunities for improvement. They also discussed the potential for the development of Phase 2 to affect governance operations or structure. 
NTG Update:

· The NTG has not held a face-to-face meeting in about eighteen months. The group is considering holding one and focusing on a systematic look at EN architecture. For example, they would look at security (NAAS) and the discovery service (ENDS), among others, and examine how that fits into the architecture, examine its robustness, and how each can support the goals of Phase 2 that the ENLC is defining.
· The NTG has also completed a REST services specification to detail how REST services can be incorporated into the EN. The NOB will be reviewing this and determining policy implications.

· The NTG identified and published an FCD for a set of administrative services. CDX has installed all of those services and users can now get administrative information about flows. The two primary node vendors have also incorporated this into the node products.

· The NTG focused on interoperability issues last year. They identified, implemented, and communicated solutions to the EN community.

NPRG Update:

· The NPRG has been spending the bulk of its time contributing to the EN National Meeting, as the governance group that is tied into it. 
· The NPRG has also been updating the Implementation Guides that are connected to the Action Plan. The NPRG put together a document for every flow that describes how to implement that flow.

· The NPRG is completing an updated general presentation on what the EN is to have as a resource on the website. This updated version is less about the technology (i.e., what a node is) and more about what the technology allows you to do with the data. 
· The NPRG has also been creating an elevator speech to describe the EN and its value in two minutes or less. There are different versions to target different audiences. 

· The NPRG was involved with the EN website update.
Participant Discussion:

· It will be important to include the structure and actions of governance in Phase 2 planning. The ENLC should discuss what governance looks like to support Phase 2 actions.
· Jim Newsom suggested engaging the backup lead Region to participate in the ENLC and other governance groups in addition to the lead Region. This proposal would allow the backup lead region to gain familiarity with the EN during the two years prior to their term as lead Region and would greatly enhance their ability to participate in and support EN activities. Region 1 is the current backup lead Region (who will become lead Region in October) and could be engaged with EN activities now. 

· ENLC members liked this suggestion and supported having the backup lead Region participate as a non-voting member on the ENLC to maintain the EPA-state member balance. The addition of Regional representation could also augment capacity with reaching states.
· The Tribal Governance Group is holding its face-to-face meeting at the end of January. 
Actions:

· The backup lead Region will participate in the ENLC as a non-voting member during the two years prior to entering the role of lead Region. Kurt Rakouskas and Jim Newsom will contact Region 1 to invite them to sit on the ENLC as a non-voting member.
Meeting Attendees

In-person Participants:

	ENLC Members
	NOB Members
	Other Participants

	Karen Bassett, Co-Chair, Arkansas Department of Environmental Quality (DEQ)
	Roy Walker, NOB Co-Chair, Oklahoma DEQ
	Kurt Rakouskas, EN Coordinator

	Andrew Battin, Co-Chair, EPA OEI
	Connie Dwyer, NOB Co-Chair, EPA OEI
	Lee Garrigan, Environmental Council of States (ECOS)

	Jim Newsom, EPA Region III
	
	Lisa Gover, National Congress of American Indians

	Jim Hanlon, EPA Office of Water (OW)
	
	Lynda Carroll, EPA Region 6

	Andy Putnam, Colorado Department of Public Health and Environment (DPHE)
	
	Greg McNelly, ECOS

	Chet Wayland, EPA Office of Air and Radiation (OAR)
	
	Rob Willis, Ross & Associates

	Leah Ann Lamb, Utah Department of Environmental Quality
	
	Megan Parker, Ross & Associates

	John Dombrowski, EPA OECA
	
	Tom Nelson, EPA Region 6

	Dave Emme, Nevada Division of Environmental Protection
	
	Laurie Carter, EPA Region 6

	Robert Holden, National Congress of American Indians
	
	


Phone Participants:

	ENLC Members
	NOB Members
	Other Participants

	Steve Schmidt, EPA Office of Solid Waste and Emergency Response
	Carol O’Tormey, EPA Region III
	Virginia Thompson, EPA Region 3

	
	
	Joe Carioti, EPA RCRA

	
	
	Joe Wilson, EPA RCRA
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