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ABSTRACT

a . 220, information will be used to reinvedigitalize, or eliminate 80%
of business processand productsrom a decade earlidrEhe Benefits and
Risks of Using Open Data, Published: 8 April 2015

dTheAmerican people expect to interact with government through digital channels
such as websites, email, and mobile applications. By building digital services that me
their needswe can make the delivery of our policy and programs maféective.

Today too many of our digital services projects do not work well, are delivered late, or
are over budget. To increase the success rate of these projaet§).S. Government
needs a new approaché ! @ {Serviced Fajybddk thttps://playbook.cio.gov

Digitization Enables Optimal Data Management and Mission Effectiveness
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Why You ShouldCare AbouDigital:
Data Makes a Difference

i o ' ' e S dThe City of New York has eliminated millions of pounds of debris fro
Wl e ey ooy y R city sewersproviding twomillion gallons of extra sewer capacity by

revented additional degradation of the . . . .
p > GespeseMeChsmascens layering public contract data frongfease collectotrswith geospatial

programs like nutrient trading.

data on sewer locations to catch restaurants dumping gréaise
sewersP¢  WokdCity Business Integrity CommissitiQctober2012,
Image from 2013
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& ¢ fStéte of the Chesapeake Bay is improving. Slowly, but improvi
What we can contral pollution entering our waterways is getting

Chesapeake and its rivers and streams remain a system dangerous F——
of balance, a system in crisis. If we don't keep making progregsn
accelerate progregswe will continue to have polluted water, human
health risks, and declining economic bendfitt huge societal costs.
From the 2014 State of the B&eport




Smarter IT Delivery

Innovations in information technology have transformed how customers
receive key government services, information, and benefits. Smarter IT
delivery will dramatically improve customer satisfaction with federal
technology services by strengthening agency accountability and
Implementing strategies in the following areas:

Get thebest talentworking inside government
Get thebestcompaniesvorking with government

Put theright processes and practicesplace to drive outcomes and
accountability.



EPA Is a leader

A EEnterprise

A Clean Water Aaflata visualization
A eManifest

A EPA Innovatiofrellowship



Bring In experienced
teams



We need talented people working in
government who have experience creating
modern digital services. This includasging In
seasoned product managers, engineers, and
designers



UNITED STATES OFFICE OF PERSONNEL MANAGEMENT
Washington, DC 20415

The Director

Friday, May 1, 2015
From: Katherine Archuleta Director

The LS, Office of Personnel Management (OPM) is authorizing the use of excepted-service appointments under 5 CFR
213.3102(i)(3) to address the need for hiring digital services staff to support the President's Management Agenda’s Smarter
Information Technology (IT) Delivery Initiative. The President declared the need for a Smarter IT Delivery Initiative to transform
the way Government builds and buys IT and fundamentally improve the way that the Government delivers technology services to
the public. To meet this goal, agencies working on the Smarter IT Delivery Initiative are developing digital services teams using
funding from the 2014 budget. These teams will need staff with skills in modern digital product design, software engineering,
product management, creating and maintaining flexible infrastructure, and designing and implementing agile governance
structures. This authority to hire digital services staff may be used to fill positions only on these teams directly needed for work on
Smarter IT Delivery Initiative projects that were funded in the 2014 budsget or are included in the attached tables:

Table 1: High Impact List of Smarter IT Delivery Projects
Table 2: Agency Transactional Services List

Agencies may use this authority to fill, on a temporary basis for up to one year, technical positions needed to directly carry out
provisions of the Smarter IT Delivery Initiative at the G5-11 through GS5-15 levels, These technical positions would involve in-
depth knowledge of and experience in creating modern digital services, gap analysis expertise in understanding where shortfalls
exist in capacity to design, develop, deploy, and operate customer-facing services, specialized knowledge in digital service
consolidation and migration, cloud service utilization, and business process standardization to support a wide variety of mission
requirements. These appointments may be extended inincrements of up to one year. No appointments made under this authority
may extend beyond September 30, 2017. Appointments are limited to individuals who will be directly associated with Smarter IT
Delivery Initiative projects funded in recent budgets or found in the attached tables.

When using this authority, agencies must apply the provisions of 5 CFR part 302, as well as the procedures for passing over a
compensably-disabled preference eligible in accordance with OPM’s March 12, 2009, memorandum for Chief Human Capital
Officers (https://chcoc.gov/content/clarification-procedures-passover-compensably-disabled-preference-eligibles-excepted-
service]. As provided by 5 CFR part 302, agencies must apply veterans' preference when filling pesitions under this authority and
have procedures in place for acceptance of applications. Although public notice is not required when filling jobs in the excepted
service, OPM strongly encourages agencies to conduct appropriate recruiting and notice to meet agencies’ technical needs under
the Smarter IT Delivery Initiative.
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« C & | @ https;//pages.18f.gov/joining-18f/who-we-are-hiring/positions/acquisition-specialist/

Joining 18F 18F

ntroduction Acquisition Specialist

Who we are hiring As a member of the 18F Consulting team, an Acquisition Specialist possesses two key — though often seen
as conflicting — qualities: (1) excellent jJudgment and (2) an unflinching belief that federal procurement can

How to apply be joyful. An Acquisition Specialist does not need to be an 1102, but federal acquisition experience is
helpful. Similarly, a technology background is not a requirement, but it too is very helpful. Good humor and

nterview process empathy are, hawever, requirements

Acquisition Specialists participate in three primary activities within 18F Consulting: (1) assist other agencies
with digital-service-related procurements; (2) conduct analyses and evaluations of other agencies' existing
acquisition “stacks” to help identify opportunities to improve results; and (3) work with 18Fs assigned
contracting officers to nelp procure goods and services for 18F and 18F partner agencies.

Leave policies You'll work alongside a small, yet focused team of other 18F Consulting specialists. They are experts in
design, product strategy, technical architecture, software engineering, data science, and procurement. In
Conferences, trainings, and travel addition, you will be part of the broader network of all of 18F, which includes over a 100 digital specialists.

You'll work on different types of projects that could come from any federal agency. Some projects will
improve services that millions of people use and others might be important processes that a few hundred
use, but in turn affects how government works. Depending on the nature of the work and the methods that
you use, you can affect change in just a few months, and sometimes in just a few days.

Key Objectives
Within the first 6-12 months after hiring, you'll accomplish these objectives:
Objective #1: Help make the government a better customer by transforming the way

we buy digital services.

s Lead RFP Ghostwriting efforts, to help partner agencies shape their acquisition documents to reflect best
N



When outside help is needed, our teams shoulc
work with contracting officers who understand
how to evaluate thirgparty technical
competencyso our teams can be paired with
contractors who are good at both building and
delivering effective digital services.




CHALLENGES

ABOUT CONTACT

J}ié Challenge.gov

Government Challenges, Your Solutions

i~

LOGIN ~

Digital Service Contracting Professional Training and Development Program

Challenge

@ Office of Management and Budget

i
e,

Discussions
Solutions

Rules

Submit Solution

Challenge Followers

e

About the Challenge

Improving the way the Government builds and buys digital services

Posted By: Office of Management and Budget
Category: Other

Submission Dates - May 23, 2015 - Jun 23, 2015

The US Digital Service and Office of Federal Procurement Policy (OFPP),

as part of the Office of Management and Budget (OMB), give notice of
the availability of the “Digital Service Contracting Professional Training
and Development Program” prize competition and rules. Through a
multi-phased challenge, participants are eligible for prize money up to
$360,000.00 under this competition.

In August 2014, the US Digital Service was launched to bring in the
country's brightest digital talent to transform how government works for
American citizens and businesses by dramatically improving the way
government builds and buys digital services.

On December 4, 2014, Anne Rung, Administrator for Federal
Procurement Policy, issued a memorandum titled Transforming the
Marketplace: Simplifying Federal Procurement to Improve Performance,
Drive Innovation, and Increase Savings.[i] In this memorandum,
Administrator Rung lays out several initiatives for driving greater
innovation and strengthening Federal acquisition practices, one of which
is building digital information technology (IT) acquisition expertise.

Follow this challenge
Prizes

Finalist 1 - GovLoop
$20.000.00

Finalist 2 - Team ICF
Incorporated, LLC and
AS| Government

520.000.00

Finalist 3 - Management
Concepts, Inc.

$20.000.00

A\ Subscribe to alerts / new
challenge posts via RSS

Share and Subscribe

CEER 3] o Tweet| {41




Structure budgets
and contracts to
support delivery



A & CENI S Q NBevaliate\ygiuchaseéd?on a submission of
working prototype

A Second @& 2 dzQ fwtite njo&: $dee thhad narrative

A Third @ 2 dzQf f & dabor dategoricksideadidaly 3
written for the types of agile staff that 18F needs

A And last,gé 2 dzQf f K I @ She teguiradl Sirndjradzid O |
time to submit an RFQ response is (very) sihart

Agile BPA
I8F nhttps://pages.18f.goviaddpal
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18F awarded 16 vendardarge and

small, from all over the countrywho
all deliveredamazing, working
software In response tthe RFQ.



Issues  Gist

labelcraft.io
& Watch =
Check dr ug side e s. Improve drug labels
master ~ ads-final / +
n-agile-del
s See reported Improve
Bt ki side effects drug labels

..pick one of the top prescribed drugs in the U.S.

Synthroic >sto entolin HFA
EZ README.md Synthroid Crestor Nexium Ventolin HFA

Advair Diskus Cymbaita Diovan Vyvanse

18F Agile Delivery Services (ADS) - Booz
Allen Digital- Prototype: LabelCRAFT

on links to




Understand what
people need



We must begin digital projects l®xploring and
pinpointing the needs of the people who will
use the serviceand the ways the service will fit

Into their lives.



ff @ https://my.uscis.gov

BE Official website of the Department of Homeland Security Go to uscis.gov

U.S. Citizenship and
e ion Services EXPLORE RESOURCES Q

Q myUSCIS makes immigration simpler @ Try us on mobile

myUSCIS is a new service that helps you navigate the immigration process You can use myUSCIS anytime and on
At myUSCIS, you'll find up-to-date information about the application process any device — it's that simple

for immigration benefits, tools to help you prepare for naturalization, and

resources to find citizenship preparation classes and doctors in your

community.
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