
Advancing the Digital Services Strategy for 
Reshaping the Business of Federal IT
Lisa Schlosser, Deputy Federal Chief Information Officer 

Office of Management and Budget, White House

2015 Exchange Network National Meeting
Supporting the Business of Environmental Protection

September 29ïOctober 1, 2015
Sheraton Philadelphia Society Hill Hotel

Philadelphia, Pennsylvania

http://www.exchangenetwork.net/en2015



ABSTRACT

άThe American people expect to interact with government through digital channels
such as websites, email, and mobile applications. By building digital services that meet 
their needs, we can make the delivery of our policy and programs more effective. 
Today, too many of our digital services projects do not work well, are delivered late, or 
are over budget. To increase the success rate of these projects, the U.S. Government 
needs a new approachΦέ ¦Φ{Φ 5ƛƎƛǘŀƭ Services Playbook, https://playbook.cio.gov/
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ά.ȅ 2020, information will be used to reinvent, digitalize, or eliminate 80% 
of business processes and products from a decade earlierΦέ The Benefits and 

Risks of Using Open Data, Published: 8 April 2015

Digitization Enables Optimal Data Management and Mission Effectiveness 



Why You Should Care About Digital:  
Data Makes a Difference
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ά¢ƘŜ State of the Chesapeake Bay is improving. Slowly, but improving. 
What we can controlτpollution entering our waterwaysτis getting 
better. But, the Bay is far from saved. Our 2014 report confirms that the 
Chesapeake and its rivers and streams remain a system dangerously out 
of balance, a system in crisis. If we don't keep making progressτeven 
accelerate progressτwe will continue to have polluted water, human 
health risks, and declining economic benefitsτat huge societal costs. 
From the 2014 State of the Bay Report

άThe City of New York has eliminated millions of pounds of debris from 
city sewers, providing two million gallons of extra sewer capacity by 
layering public contract data from "grease collectors" with geospatial 
data on sewer locations to catch restaurants dumping grease into 
sewersΦέ bŜǿ York City Business Integrity Commission, 18 October 2012, 
Image from  2013



Smarter IT Delivery
Innovations in information technology have transformed how customers 
receive key government services, information, and benefits. Smarter IT 
delivery will dramatically improve customer satisfaction with federal 
technology services by strengthening agency accountability and 
implementing strategies in the following areas:

Get the best talentworking inside government.

Get the best companies working with government.

Put the right processes and practices in place to drive outcomes and 
accountability.
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EPA is a leader

ÅE-Enterprise

ÅClean Water Act data visualization

ÅeManifest

ÅEPA Innovation Fellowship
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Bring in experienced 
teams
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We need talented people working in 
government who have experience creating 

modern digital services. This includesbringing in 
seasoned product managers, engineers, and 

designers. 
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When outside help is needed, our teams should 
work with contracting officers who understand 

how to evaluate third-party technical 
competency so our teams can be paired with 

contractors who are good at both building and 
delivering effective digital services. 
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Structure budgets 
and contracts to 
support delivery
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ÅάCƛǊǎǘΣ ǿŜΩǊŜ ƎƻƛƴƎ ǘƻ evaluate you based on a submission of a 
working prototype.

ÅSecondΣ ȅƻǳΩƭƭ ƴŜŜŘ ǘƻ write more code than narrative.

ÅThirdΣ ȅƻǳΩƭƭ ǎǳōƳƛǘ ǇǊƛŎƛƴƎ ŦƻǊlabor categoriesspecifically 
written for the types of agile staff that 18F needs.

ÅAnd, last, ȅƻǳΩƭƭ ƘŀǾŜ ǘƻ ōŜ ǉǳƛŎƪ τ the required turnaround 
time to submit an RFQ response is (very) shortΦέ

Agile BPA
https://pages.18f.gov/ads-bpa/
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18F awarded 16 vendorsτlarge and 
small, from all over the countryτwho 

all delivered amazing, working 
software in response to the RFQ.
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Understand what 
people need
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We must begin digital projects by exploring and 
pinpointing the needs of the people who will 

use the service, and the ways the service will fit 
into their lives. 
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