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The challenge of defining performance metrics

Good metrics tell a story,
and answer the questions
people have.







Asking ourselves good questions

Are Minnesota's lakes and streams Is our air healthy to breathe?

getting cleaner?

Moderate progress
Key air pollutants in Twin Cities

Clarity changes in Minnesota lakes through 2014
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What happens to solid waste in Minnesota?
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Wyoming Air Quality Monitoring Network

Quality Information
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Wyoming Ozone Nonattainment Area

Tons of VOCs and NMOx Emissions Offset/Reduced Through Permitting
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8-hr Ozone Averages
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* Preliminarv* D

* These are preliminary values,
data will be fully validated at the

end of 102017,
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ECOS Measures Project

e Common measures to communicate public health
and fundamental results

o Telling our story in a meaningful and
understandable way

® ECOS Planning Committee
o ECOS Measures Workgroup

® Next Steps




E-Enterprise Performance Measures and Metrics

e Being developed for state, tribal, and U.S.
EPA E-Enterprise executive decision-
making

e Capturing overall E-Enterprise portfolio
performance and related priorities (i.e.
shared services creation and adoption)

e Measuring progress towards efficient
program implementation that contributes
to environmental outcomes



How does Exchange Network and E-Enterprise
work help tell our story?
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What questions would help you show your work?
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