NPRG Teleconference Meeting
October 6, 2011

NPRG Member Participants: April Hathcoat (Cherokee Nation), Martin Husk (North Carolina), Jonathan Jacobson (Co-Chair, EPA), Alison Kittle (EPA), Linda Rosas (Big Valley Rancheria), Chris Simmers (Co-Chair, New Hampshire)

Other participants: Tom Beierle (Ross & Associates), Greg McNelly (ECOS), Darcy Peth (Ross & Associates), Kurt Rakouskas (Exchange Network), Salena Reynolds (EPA) 
NPRG Updates

Welcome, New NPRG Members. New NPRG members April Hathcoat, Martin Husk, and Linda Rosas introduced themselves to the group. April works in the air program for Cherokee Nation in Oklahoma, and is new to the Exchange Network. She recently joined the Tribal Governance Group as well. Linda works in the Big Valley Rancheria (a federally recognized tribe in California) in data management and GIS. Martin works at OAQPS at EPA, and managed the National Data Air group. 

ENLC/NOB/NTG Governance Updates: 
· NOB: Kurt explained that the NOB is focusing on the EN Services Center, a rebranding of the EN “Web Client,” is a product for manual submission of data that is an alternative to the CDX website, and will be ready in early 2012.  The CDX web submission option will eventually be shut down.
· ENLC: The ENLC is working toward its face-to-face meeting in Dallas in January, discussing Phase II of the EN which will go beyond regulatory submission of data to make data available to EN partners. The ENLC is also working to determine ways that SDWIS can provide more detailed data on drinking water.
· NTG: The NTG will host an open call in late October on the EN browser, as well as network authentication and security services for the EN. The NTG is also performing schema reviews on ICIS-NPDES, Beach Notification, and TRI.

Implementation Guides Update: The National System Flow Implementation Guides are in the process of being revised to reflect the updated action plan once it is released. The revised drafts will  be distributed to the EN community after review by the NPRG and the programs. After the guides are released, the NPRG will host an open call to communicate with the community about the revised guides.




EN2012 National Meeting Discussion

The NPRG will not be playing the role that it did last year in planning the National Meeting. Instead of serving as the primary center of the planning of the meeting, the NPRG will periodically provide input to the agenda and planning process. The EN governance group co-chairs will meet in late October to create a draft agenda. 

The NPRG reviewed feedback from EN2011 as the group had discussed during its face-to-face meeting after last year’s National Meeting. The group’s feedback had included the following points:
· The meeting was well-organized, and sessions were appropriately thematic and held together nicely.
· The discussion-oriented sessions were valuable.
· The icebreaker activity, “Wait, Wait, Don’t Flow Me” was a great inclusion for levity.
· The EN Essentials session was well-reviewed, as were the EN Technology Petting Zoo and regional breakout sessions.
· Suggestions for EN2012 include:
· More topics to attract program leaders,
· Adding outcome-oriented direction to the discussion sessions,
· Including a standard agenda for the regional breakout sessions.

The NPRG discussed ideas for EN2012. The ideas and suggestions offered by the group include the following:
· The EN Essentials session should provide an opportunity for improved dialogue between programs and IT departments. The session could provide a focus on how to talk about the value of the EN without focusing on technology and terminology that not every audience is familiar with. The EN Essentials session could be expanded, as there are always people who are new to the network who attend the National Meeting.
· Another session of value to “non-technical” people would centered on lessons learned through the process of setting up a node, including challenges and solutions.
· Hands-on training sessions on the EN Services Center should be included; the Petting Zoo session could be repeated multiple times for those who can’t make it the first time.
· Include a session on the basics of setting up a flow from start to finish. Participants might be invited to bring a sample of their own data, and could walk through an exercise in setting up a flow. This session would ideally be broken into small pieces to help participants from programs understand the process. 
· A panel with representatives from all of the flows could give a brief overview of the steps necessary to get those flows set up.
· An effort should be made to help organize people with common interests, such as dance cards that would help people connect with others that they want to meet. 

EN Action Plan

Jonathan provided an update on the EN Action Plan. Changes to the plan will be highlighted so that viewers can easily identify what parts are new since the last update. The new action plan will be posted to the EN website in mid-November. 	

Action Items
· The NPRG’s input and suggestions for EN2012 will be included in the Co-Chairs’ and the Program Committee’s discussions and planning process when drafting the agenda for the National Meeting.
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