NPRG Teleconference Meeting
August 4, 2011

NPRG Member Participants: Ken Blumberg (EPA), Gail George (Iowa), Jonathan Jacobson (Co-Chair, EPA), Alison Kittle (EPA), Janice McLean (Alaska), Carmel Rubin (Maine), Chris Simmers (Co-Chair, New Hampshire)

Other participants:, Michael Kaufman (EPA), Greg McNelly (ECOS), Darcy Peth (Ross & Associates), Kurt Rakouskas (Exchange Network), Rob Willis (Ross & Associates)
NPRG Updates

ENLC/NOB/NTG Governance Updates: 
· ENLC: Andy Battin is the new ENLC co-chair. The ENLC is continuing to discuss Phase II of the EN. The ENLC’s next call will take place on August 11, and they will discuss the Regional Outreach Strategy and Phase II.
· NTG: Chuck Freeman is the new NTG co-chair. Kurt requested that NPRG members review the new Interoperability page on the EN website to identify any gaps in communication. 
· NOB: The NOB has switched its meetings to a four-week schedule. Connie Dwyer is the new NOB co-chair. 

Dissatisfied Survey Respondent Follow-up: The NPRG reported back on members’ efforts to contact dissatisfied commenters from this year’s Performance Measures Survey. Several members are still working to get in contact with their assigned individuals. Jonathan requested that everyone complete this work by the end of August.

Beta Testing of EN Website Redesign: NPRG members are encouraged to provide feedback on the beta design of the EN website when it is distributed during the week of August 8th. 

Communication of EPA Program Area Data System Calls via EN Alerts: Jonathan explained a suggestion made by Josie Lopez that EN alerts should be used to communicate when Program Area Data System Calls are taking place. This could become a part of the NPRG’s strategy to improve EN communications.

Implementation Plan Updates

Action Plan and Implementation Guides Updating: Michael Kaufman explained that a data call was sent out soliciting updates for the Action Plan and Implementation Matrix, and that he is currently in the process of revising the Action Plan. He expressed that the Action Plan and Implementation Matrix will be released concurrently within the next couple of weeks.

Discussion of Revised Implementation Guide Content: NPRG members discussed the existing Implementation Guides, and made the following suggestions for revisions to the guides:
· On all the diagrams on the first pages of the guides, the “CDX generic EN web client” triangle should be moved to the left to be in line with the “local EN node” and “generic EN client” triangles.
· The ICIS-NPDES guide should indicate that there are two separate milestones with two different deadlines. The “Q4 2014” deadline should be clarified in the “clear path to alternatives” section of the table on the second page. 
· Kurt will review the SDWIS guide in detail to potentially propose new language on Node 2.0.
· Individuals who are points of contact for these flows will be added to the guides, along with their contact information.

The group also decided that the AQS guide should be released and accompanied by an open call to show a side-by-side comparison of services center approach and the new CDX web client. NPRG members agreed to email any additional suggested changes to Ross & Associates. 

Feedback on Draft Delaware UIC Success Story

NPRG members provided feedback on the draft UIC Delaware success story distributed by Salena Reynolds. The following changes were agreed upon:
· The story should be converted to the EN success story format
· Contact info should appear on the second page instead of the first page
· The graphic on the first page should be removed
· The list of benefits should be shortened, and should remove repetitive benefits

Action Items
· NPRG members who have not already done so will contact the dissatisfied performance measures survey respondents who have been assigned to them
· Kurt will do a detailed review of the AQS guide 
· NPRG members will contact Kurt if they see any gaps in communication when reviewing the Interoperability page (http://www.exchangenetwork.net/node/interop.htm), or are interested in being a part of the review process of that page 
· Ross & Associates will contact the individuals who are points of contact for each data flow to ask permission for them to be listed on the Implementation Guides 
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