[image: image1.png]Environmental Information
VLNetwork



                                              [image: image2.png]Chesapeake Bay Program
A Watershed Partnership




    Trading Partner Agreement 

Between the 

Chesapeake Bay Program Office 

and 

 Pennsylvania Department of Environmental Protection


               Maryland Department of Environment

       Virginia Department of Conservation Resources 

1 Overview on the Exchange Of Non Point Source Best Management Practices (NPS BMP) Data 
This agreement is a voluntary agreement between the Chesapeake Bay Program Office, hereinafter referred to as the CBPO, the Pennsylvania Department of Environmental Protection (PADEP), the Maryland Department of Environment (MDE), and the Virginia Department of Conservation Resources (VADCR) for the exchange of NPS BMP data via the Chesapeake Node. 

2 Purpose 
The purpose of this Trading Partner Agreement (TPA) is to identify the activities that the CBPO, the PADEP, the MDE and the VADCR will undertake as partners in exchanging NPS BMP data via the Chesapeake Node. 

3 Background 
In federal fiscal year 2004, the PADEP was awarded a Network Challenge Grant to facilitate the exchange of Non-Point Source Best Management Practice (NPS BMP) data between the Chesapeake region states of Pennsylvania, Maryland and Virginia, and the CBPO. The exchange involves mapping NPS BMP data hosted in each CB state systems for input into the CBPO’s Vortex (assembler of data sets for the CBPO water model).   

The grant called for the establishment of a new data exchange network node at the US EPA’s CBPO in Annapolis, Maryland (Chesapeake Node).  The Chesapeake Node is required to support exchanges between the state nodes and the Chesapeake Node, and the EPA node (CDX) and the Chesapeake Node.

These cross-agency and cross-system NPS BMP exchanges are being pursued for many reasons, including:

· to take advantage of investments states have made in NPS BMP data and to improve the data in the CBPO’s Vortex
· to integrate NPS BMP records across the states for use at CBPO
· to provide NPS BMP data (or data services in Network parlance) to state or CBPO partners for value-added integration in their own applications and services, which include other EPA Programs and state partner agencies with shared interests
4 Partner Responsibilities 
4.1 Data Exchange Mechanism and Schedule 
The NPS BMP data exchange described in this document is a one-way transfer of data, from each of the states nodes to the Chesapeake Node.  The exchange uses a “come and get it” model.  That is, the Chesapeake Node will initiate a request to each of the state nodes to get the NPS BMP data.   In response to that request, the state node will submit a full refresh of the state’s NPS BMP data to the Chesapeake Node.  On a quarterly basis, the CBPO will initiate a request for NPS BMP information from each state node which will respond with all new and modified records since the last successful submission.   CBPO data will be completely overwritten with each refresh; however, all historical records will be retained in a CBPO data warehouse.  States will flag records that are no longer active prior to submission.
4.2 Data Stewardship 

The stewardship responsibilities of the partners are established and acknowledged by this agreement. Each state will be stewards of their own NPS BMP data, and the CBPO will maintain oversight responsibility for consolidation of this data.  The State will provide notification and documentation to CBPO, or vice versa, if either decides that data quality, completeness, or timeliness has fallen short of expectations. 
4.3 Use of Data, Access to Data 

States will upload NPS BMP data to the CBPO Vortex using the Chesapeake Node via the NPS BMP data flow. This data will become part of the CBPO’s database and may eventually be made available to the public via additional web services on the Chesapeake’s Node.  This data will also be stored in a CBPO data warehouse on a quarterly basis for trends and analysis.

4.4 Data Elements 

The NPS BMP data referred to in this document includes the data elements collected by each of the states and the CBPO.  Theses data elements are described in the NPS BMP XML schema found www.exchangenetwork.net and are also included in the data exchange template attached to this agreement.

4.5 Standards and Technology 

The CBPO and the CB states will exchange data using web services technology, which employs Web Services Description Language (WSDL), Simple Object Access Protocol (SOAP), and eXtensible Markup Language (XML). 

4.6 Security 

Security will be maintained by each partner to adequately ensure the integrity and accuracy of the data. CDX’s NAAS (Network Authorization and Authentication Services) will be used to authenticate a user’s identity and authorize their access.  For the most part, the data exchanged under this agreement is not confidential. Most information is approved for public distribution and may eventually be available to the public via the Chesapeake Node. 

4.7 Data Source and Data Quality 

NPS BMP data is sourced from one or more applications within each state.  State program staff is responsible for ensuring the data is entered and that it is accurate.  Each of the states and the CBPO will cooperate to ensure that the data being exchanged is current, accurate and complete. Reconciliation of data duplicates, discrepancies, or other quality issues will be in accordance with the process outlined in the Dispute Resolution section. 

4.8 Data Timeliness  

NPS BMP data is entered real time throughout the year, but updated quarterly for accounting, reporting and/or GIS layer redevelopment.  States will store the data in their database(s), and make every effort for it to be available for CBPO within a week after the quarterly quality assurance and control procedures are complete, which is generally just prior to the start of the next quarter.

4.9 Dispute Resolution 

If at any time the CBPO finds a problem with the data quality or completeness of the states data (or vice versa), they should start the resolution procedures.   State and CBPO data administrators will resolve disputes whenever possible. (Data administrators are those assigned with the overall management of NPS BMP data in his or her agency.) The data administrator will contact his or her counterpart, either by telephone, email, or in writing. If the data administrators cannot resolve the dispute within two weeks, they will bring it to the attention of their immediate supervisors. 

5 Period of Agreement 

This Agreement becomes effective on the date of signatures by all parties and continues until modified by mutual consent, or unless terminated with 60 days written notice by either party. Partners should review this agreement periodically, at least once per year. They should amend or revise it as changing needs, conditions or technology warrant. 

6 Legal Framework – Disclaimer 

This is a voluntary non-binding agreement between PADEP, MDE, VADCR and the CBPO regarding the exchange of NPS BMP data. This agreement does not fulfill any specific federal reporting requirements and participation does not supersede any data or information management and reporting requirements of any grant, contract, or other agreement. 

7 Points of Contact 

The following individuals have been identified as points of contacts within each partner agency: 

	PADEP Primary Contact 
	PADEP Alternate Contact 

	Nancie Imler                       

PADEP CIO

717-772-5907

nimler@state.pa.us
	Ken Pattison 

Hydrogeologist

717-772-5652

kpattison@state.pa.us

	CBPO Contact
	CBPO Alternate Contact

	Brian Burch 

Data Center Manager
410-267-5736
burch.brian@epa.gov
	Jeff Sweeney

NPS Data Manager

410-267-9844

jsweeney@chesapeakebay.net

	VADCR
	VADEQ Alternate Contact

	Karl Huber

GIS/Data Management Manager

804-371-7484 

karl.huber@dcr.virginia.gov
	Janet LeFleur

Directory, Applications Systems, VADEQ

jdlafleur@deq.va.gov

804-6983432

	MDE
	MDE Alternate Contact

	Jim George

PhD, MDE

410-537-3572

(jgeorge@mde.state.md.us)
	Robin Pellicano

Applications Developer Administrator

410-537-3572

rpellicano@mde.state.md.us


8 Approvals 

____________________________________________      __________________

Chesapeake Bay Program Office


    
Date

Brian Burch, US EPA CBPO Data Center Manager

____________________________________________      __________________

Pennsylvania Department of Environmental Protection 
Date

Nancie Imler, PADEP Chief Information Officer

____________________________________________      __________________

 Maryland Department of Environment


Date 


 Jim George, PhD, MDE
 

____________________________________________      __________________

 Virginia Department of Conservation Resources

Date

  Karl Huber, VDCR GIS/Data Center Manager
