Draft Model RFP 3/18/07


Exchange Network RFP Resource
Draft 1.0

To provide comments or input on this draft Exchange Network RFP Resource, please contact Randy Gee, Cherokee Nation Environmental Programs, at Randy-Gee@cherokee.org, or Mike Beaulac, Michigan DEQ, at beaulacm@michigan.gov. 
Draft Model RFP and Appendices Purpose and Overview
The following matrix consists of components that might comprise an Exchange Network Grant Project RFP.  This matrix is meant as a resource for Exchange Network grantees as they seek to develop RFPs in procuring contractor support for their Exchange Network projects.  This matrix is meant to be a high-level guide, and lays out a menu of potential components and in some instances, suggests potential language.  However, the components ultimately chosen for a project RFP will need to be selected and tailored given the needs of the specific project, as well as any tribal and state-specific procurement protocols and requirements.  Information suggested here is only meant to augment existing Tribal/State RFP templates with additional considerations that may potentially be useful for Exchange Network-specific IT projects.
This RFP Components Matrix consists of 5 sections and descriptions under each:

1. Project Identification, including the project request, description, and high-level background;

2. Scope of Work, including work in- and out- of scope, services to be provided, and information on the technical environment;

3. Project Phases and Deliverables;

4. Roles and Responsibilities, of both the contractor and the tribal/state partner team; and

5. Acceptance and Selection Criteria.
In addition to this RFP Components Matrix, eight appendices are attached for additional information:
· Appendix 1: Technical and Business Requirements Matrix:  this matrix lays out potential questions a grantee may wish to ask a Vendor in order to evaluate the Vendor’s capacity to meet the technical and business requirements and provide the requested services.
· Appendix 2:  Functional Requirements Matrix:  Similar to the Technical and Business Requirements Matrix, above, this matrix lays out potential questions a grantee may wish to ask a Vendor in order to evaluate the Vendor’s capacity to meet project’s functional requirements in order to provide the requested services.
· Appendix 3:  Deliverables and Costs: This is a sample cost-breakdown sheet to demonstrate an approach the grantee might take in asking the Vendor to provide cost estimates on a per-deliverable basis in the bid response.

· Appendix 4:  Standard of Performance:  This contains suggested performance and reliability standards by which completed project systems might be evaluated.
· Appendix 5:  Data and Code Ownership and Warranties:  This contains language around data and code ownership as well as warranties of products that a Vendor may provide.  
· Appendix 6:  Partner and Web Hosting Environment:  This offers examples of the types of information that might be provided to allow the vendor to better understand the partner web hosting environment.
· Appendix 7:  Vendor Services:  This is a suite of potential services the Vendor might provide the grantee under the contract. 
· Appendix 8:  Sample Project Phases and Deliverables:  This section consists of a suite of potential options broken out by sample phases.  While it may be useful for grantees to consider these deliverables in designing their project, the particular suite of deliverables and the organizational structure that is ultimately incorporated will be project-specific.  
As an EN grantee is developing an RFP, it may be useful for the grantee to keep in mind some best practices.  

1. The project plan should be reviewed and approved by the Tribe/State. 

2. The grantee should be comfortable requesting draft documentation from the Vendor prior to the development of any products specified under the project. Many grantees require a minimum five-day review period for draft documentation of deliverables.  The review process can be beneficial to the grantee by ensuring there is a comprehensive and substantive shared understanding of the deliverable before it is produced, frequently saving future time and cost associated with rework and revision. 
Matrix of Potential Exchange Network Grant Project RFP Components
1. Project Identification

	Project Request
	

	Subsection
	Description and/or example language

	Purpose of RFP and High-level Project Description
	_[Lead Tribe/State and relevant agencies]_ has issued this Request for Proposals (RFP) for the purpose of obtaining proposals from qualified firms to provide for _[description of project]_.

	Vendor Requirements
	The selected Vendor will be required to work with _[specific tribal/state agencies, the U.S. Environmental Protection Agency, the private sector, etc.]_.  The vendors must comply with the state/tribal/EPA’s standards, policies and guidelines as specified in the Exchange Network website (ww.exchangenetwork.net). Demonstrated history and technological capabilities with Exchange Network technologies are specified as a grant requirement. This requirement is carried forth as a “recommendation” that the Bidders demonstrate appropriate Exchange Network (preferred) and/or XML/web services (required) project experiences during the last _[#]_(e.g. 4) years in order to qualify to bid.

	High-level Schedule
	_[State/Tribe]_seeks to have services begin upon execution of the contract, with full implementation of the system by _[date]_.  The negotiated contract resulting from this RFP will have a term of _[length of time]  (e.g. two (2) years), with ​_[#]  (e.g. two(2)) [length of time]  (e.g. one (1) - year) extensions.  

	Background
	

	Subsection
	Description and/or example language

	Description of Partners and Exchange Network
	___________, as lead Tribe/State, together with the environmental regulatory agencies of __[Tribes/States]__, has been awarded an EPA Grant to develop _[a product, system, etc.]_ that takes advantage of key technologies of the Environmental Information Exchange Network (Exchange Network) with the goal of _____________. 
The U.S. Environmental Protection Agency (EPA) and its state, territorial, and tribal partners developed the nation-wide Exchange Network to collect, share, and use environmental information to protect and enhance human health and the natural environment.  The Exchange Network is an Internet- and standards-based, secure information network used to report and share environmental data from many different sources.  Most states and some tribes have developed “nodes” on the Exchange Network that will allow them to exchange data with EPA and other partners, as well as publish their data on the Exchange Network.  Additional information may be accessed on the Exchange Network website www.exchangenetwork.net.

	Description of Grant Objective
	Exchange Network grants support the planning, development, and implementation of collaborative, multi-partner, innovative projects that demonstrate the value of the Exchange Network.

	Project Background
	[Description of current system/approach and context for project, and how the proposed project is a response]

	Project Goals
	[Articulation of anticipated outcome(s) and benefits of the project]

	Project Team Roles and Responsibilities
	[Description of the roles and responsibilities of project team members and any additional project partners]

	Overview of Project Timing and Phasing
	[High-level description of project process, including external dependencies which will affect project success or sequencing, and preliminary or ongoing project team activities.]


2.  Scope of Work
	In Scope
	

	Subsection
	Description and/or example language

	Scope of Work Description
	[High-level introduction to a detailed list of services and deliverables to be provided by the Vendor to the EN grantee.]

The Vendor will provide the following services for the completion and successful implementation of _[project]_.

The project will meet this goal by providing states/tribes with an infrastructure, based on the National Environmental Exchange Network (Exchange Network) technologies and tools, to support secure and timely availability of information.  It will also be available, based on need, to other local, state/tribal and federal environmental networks and efforts.

	List of Services and Deliverables To Be Provided
	[Includes a list of project-related services and deliverables to be provided by the Vendor to the State/Tribe. A compilation of example services and deliverables under each of the headings below is located in Appendix 7.]

· Technology & Business Process Research [List of technology and business process research services (e.g. review of existing schema, analysis reports, and verification and validation of business requirements) that will be completed by the Vendor.]
· Infrastructure and System Design (reuse or new development) [List of infrastructure and system design services (e.g. XML schema, system design document) that will be completed by the Vendor.]    
· System Development, Hosting, and Implementation [List of the system development, hosting, and implementation services (e.g. installation of software, configuration and customization services to implement an application, and training for trainers, end-users, and technicians) that will be completed by the Vendor. This does not just cover flow development; it may also involve installation of flow, schema, discovery tool, and other components specific to project.]

· Data Flow or Application Implementation for Each Project Team State/Tribe [List of data flow or application implementation requirements and services for each project team state/tribe specific to project (e.g. Tribal/State node configuration and mapping to backend systems) that will be completed by the Vendor.]

· Post Implementation [List of post implementation services (e.g. ongoing support, lessons learned reporting, a flow configuration document, and a marketing package) that will be completed by the Vendor.] 

	Out of Scope
	

	Subsection
	Description and/or example language

	Description of Work that is Out of Scope
	[Description of work that is out of the scope of the project (e.g. hardware procurement, installation and maintenance, desktop upgrades, if required, scanning software and equipment, and application design and development not related to the project described in this RFP).]

	Partner and Project Technical Environment
	

	Subsection
	Description and/or example language

	Exchange Network Conformance Description
	All data flow implementations will occur with the established nodes currently resident within each state or tribe, utilizing published Exchange Network tools, protocols and related resources.  These resources include the Design Rules & Conventions, data standards, Shareable Schema Components and existing XML schema needed for identified data flow development.  

	Schema Development [If a schema is developed for the project]
	Schema will need to be developed by the Vendor according to the above standards and guidelines.  The needed resources for this development are available on the Exchange Network website www.exchangenetwork.net. Extensive mapping between the developed data flow schemas residing on the state nodes and the back-end application databases is expected.  

	Description of Partner(s) Infrastructure
	[Description of the partner(s) infrastructure. (E.g. An initial description of the information and Web Hosting and Application Infrastructure of the partners is provided in Appendix 6. Additional node and hosting environment details for each tribe/state, including any supplemental requirements, will be provided upon request and at the initiation of the project. Extensive mapping between the developed data flow schemas residing on the state/tribal nodes and the back-end application databases is expected.  The state/tribal node(s) typically reside on the internet/database hosting platforms established for the respective state/tribal environmental program area.  Hosting will be required for the environment.) A description of germane web hosting and technical infrastructures may be included in an appendix to the RFP.  Some EN grantees also require that the mapping document  ]

	Description of Any Assumptions Necessary for the Vendor To Prepare a Bid
	For the purpose of preparing proposals, Vendors are to assume _________ (e.g. that the existing Nodes within each of the four states/tribes will serve as system interfaces to any relevant back-end waste management manifest databases for “data access and storage,” as required.)

	Work and Deliverables
	

	Subsection
	Description and/or example language

	Description of Technical Requirements Specific to the Project
	[Description of the technical requirements and expectations specific to the project. See Technical and Business Requirements Matrix, Appendix 2, for example technical requirements.]

	Description of Project Work and Deliverables To Be Provided
	The Vendor shall provide Deliverables/Services and staff, and otherwise do all things necessary for or incidental to the performance of work, as set forth below: _[list deliverables]_​.
[See Deliverables and Costs Matrix, Appendix 3, for example deliverables.]

	Required Vendor Capabilities
	

	Subsection
	Description and/or example language

	Technical and Business Requirements
	The system will be developed meeting the requirements stated in the Technical and Business Requirements Appendix.  These requirements must satisfy high-level project business requirements and conform with the state/tribal-specific IT environments and conform to state/tribal IT security policies.  [See the Technical and Business Requirements Matrix, Appendix 1, for examples of the types of questions about technical and business requirements a Vendor might be asked for an IT application to assist the grantee in evaluating the Vendor’s capability to provide the requested services.]

	Functional Requirements
	The system will be developed meeting the requirements stated in the Functional Requirements Appendix [often appended to an RFP].  These requirements must satisfy high-level project business requirements and conform with the state/tribal-specific IT environments and conform to state/tribal IT security policies.  [See the Functional Requirements Matrix, Appendix 2, for examples of the types of questions about functional requirements a Vendor might be asked as part of an IT application to assist the grantee in evaluating the Vendor’s capacity to provide the requested services.]  

	Project Services To Be Provided by Vendor
	

	Subsection
	Description and/or example language

	Parameters of Project Services
	The Vendor will provide services identified in Section “In Scope” for the complete and successful implementation of _[project]_, providing the functionality required for the business operations described in Section “Background.”

	Expectations for Project Phases and Deliverables
	The project will consist of identifiable phases, described in further detail below.  The Vendor must provide the deliverables identified within each phase of the project.  Vendor payments will be based on successful completion of the deliverables.  The Partner Project Manager must approve each deliverable.

	Detailed Descriptions of Project Phases, Responsibilities and Deliverables
	[See Project Phases and Deliverables section below and Sample Project Phases and Deliverables, Appendix 8.]


3.  Project Phases and Deliverables

Each project should be divided into discrete phases, and the vendor responsibilities, partner staff responsibilities, deliverables, and acceptance criteria should be described in detail for each phase and/or each component of each phase. The particular suite of deliverables, division of responsibilities, organizational structure, and sequencing may vary between projects.  An example of detailed descriptions of project phases, responsibilities, and deliverables is located in Sample Project Phases and Deliverables, Appendix 8. The grantee may also ask the Vendor to provide cost estimates on a per-deliverable basis in the bid response. See the appended Deliverables and Costs Matrix, Appendix 3, for an example. 
	Project Phase and Deliverables

	Subsection
	Description and/or example language

	Phase 1. (Project Initiation, Business Process Analysis, Technology Research, Infrastructure Preparation)
	[The initial phase of the project may include developing a suitable and comprehensive project management plan, and scoping, identifying, assessing, and cataloguing the technical, business, and infrastructure needs of the partners. Components of this initial phase may include, but are not limited to, a combination of the following: 

· Initiation and project management

· Business process and technology research

· Partner readiness assessment

· Infrastructure preparation to support _[project]_
For each of the above components it is useful to describe in detail the Vendor responsibilities, the partner staff responsibilities, the associated deliverables, and the acceptance criteria for the successful completion of each deliverable and/or phase. For example, for the initiation and project management component of the initial phase the Vendor responsibilities might include: 

· Developing a Project Plan, including quality assurance plans

· Establishing a Facilitator to work with the project team 

· Clarifying roles and responsibilities, which include diagramming how deliverables, comments, and outstanding issue will flow between the different project team members and their counterparts within their own agency, along with the format for comments (i.e. blank comment sheet that clearly defines the section being commented on)

· Establishing a mechanism to track all project communications and deliverables and allow the project members to access the information

· Providing up to ___# WebEx-facilitated conference calls throughout the project duration and facilitate group discussion for all the calls

· Submitting project monthly reports

Partner staff responsibilities might include: 

· Coordinating Partner resources needed

· Providing a work area 

· Defining project standards and controls required by the Partner

· Attending project kickoff

Deliverables might include: 

· Project plan (including GANTT chart, all steps/tasks, review and revision time frames for documentation (i.e. schedules, plans, and system documentation, and application testing. Estimate of the hours of work required from Partner staff.  The Project GANTT chart shall be updated as needed to reflect project status.)

· One (1) project kickoff meeting via WebEx facilitated conference call with partner and federal representatives

· Host___# conference calls, facilitate discussion and issue conference call and meeting minutes 

· Monthly project reports

Acceptance criteria might be described as: 

· The project team will approve the project plan, call minutes, and monthly project reports, and then the project manager will approve for final acceptance.]

	Phases 2-n. (Intermediate Phases) 
	[The intermediate phases of a project may include designing and developing project products, such as an XML schema and supporting materials, designing and developing data flows, and testing and implementing partner data flows. Each of these phases may be comprised of logically separable components, such as creating design documents for flows, developing a testing environment for flows, and conducting end-user training to ensure successful utilization of tools and services resulting from the project. Each component may also encompass multiple subtasks. 
The Vendor responsibilities, the partner staff responsibilities, the associated deliverables, and the acceptance criteria for the successful completion of each deliverable and/or phase should be described in detail, as in Phase 1, for each component in each of the intermediate phases. ]

	The Final Phase. (Post Implementation/Lessons Learned)
	[The last phase of the project may include identifying the post implementation support and services provided by the Vendor, documenting the lessons learned over the course of the project, and providing a clear plan for enhancements and maintenance. 

For each component of the final phase, it is useful to describe in detail the Vendor responsibilities, the partner staff responsibilities, the associated deliverables, and the acceptance criteria for the successful completion of each phase.]


4.  Roles and Responsibilities
	Contractor Staff Roles and Responsibilities
	

	Subsection
	Description and/or example language

	Location of Work
	[Describe location of partner work depending on partner requirements.]

The work is to be performed, completed, and managed at the following locations:

· Vendor-supplied work site

· Partner-supplied workspace during selected business requirements gathering, testing and implementation phases

The Partner [if applicable] will provide the following resources for the Vendor’s use on this project:

· Work space

· Telephone

· PC workstation

· Printer

· Access to copiers and fax machine

	Staffing
	The Vendor will provide all necessary and qualified staff to assure delivery of all components of the project, as specified. The Vendor will identify all staff who will be involved in the project, identify by name individuals that are to be designated as Key Personnel, and describe in detail their roles and responsibilities.  If an overall organization chart has been developed, then provide a copy of the chart.  Note any part-time personnel.  Descriptions of roles should be functional and not just by title.  
Note:  The Vendor and all sub-contractors must fill out a Personnel Resume Form for each of the key personnel defined in the roles and responsibilities table. Indicate the percentage of dedicated time to this project for each key personnel

	Project Manager
	The Vendor will provide an internal project manager who will be responsible for completion of the project plan and communication plan.  The Vendor’s project manager will coordinate with the Tribal/State project manager all project-related duties as they relate to the Vendor staff involved in this project

	Project Plan
	Vendor will provide a project plan with the proposal reflecting the tasks and deliverables identified in each section of this RFP.  The plan shall outline all tasks needed to complete the project, all resources needed, and a test plan, include expected dates and duration of needed resources, be reviewed by both the Vendor’s project manager and the Tribe/State’s project managers on a monthly basis and updated to include any necessary modification.

	Quality Assurance (QA) Plan Management
	The Vendor will be responsible for delivery of a Quality Assurance testing plan of the system module(s) prior to delivery to the tribal/state support team.  The Vendor will be responsible for delivery of test scripts to be performed by tribal/state staff.  The Vendor will not be held responsible or liable for failures of equipment or malfunctions within the Tribal/State network or on the hosting platform

	Risk Management Plan
	A risk is an unknown circumstance, event, or external factor that, if it occurs, may have a positive or negative impact on the project.  Risk management can involve (1) identification of the risk, (2) assigning a level of priority based on the probability of occurrence and impact to the project, (3) definition of mitigation strategies, and (4) monitoring of risk and mitigation strategy.  

The Vendor must create a risk management plan for the project.  A risk management plan format will be submitted to the Tribe/State for approval within _[#]_ business days after the effective date of the contract resulting from this RFP.  Once both parties have agreed to the format of the plan, it shall become the standard to follow for the duration of the contract. The plan must be updated bi-weekly, or as agreed upon. 

	Source Code
	The Vendor will follow all Tribal/State Support team procedures for delivery and implementation of any source code specified in the contract.
All source code will be shared with the Exchange Network user community.

	Knowledge Transfer
	The Vendor will be required to provide knowledge transfer of the technology used in constructing this application.  [Partner(s)] will provide a full-time, experienced programmer/analyst to this effort.  This programmer/analyst will be the sole maintenance support for this application upon completion of the development effort.

	Acceptable Use
	To the extent that the Vendor has access to the Tribal/State computer system, the Vendor must comply with the Tribe’s/State’s and Exchange Network’s Acceptable Use Policy.  All Contractor employees must be required, in writing, to agree to the Tribe’s/State’s Acceptable Use Policy before accessing the Tribal/State system.  The Tribe/State reserves the right to terminate Contractor’s access to the Tribal/State system if a violation occurs.

	Equipment and Supplies
	[This section specifies who shall provide the equipment, supplies, and workspace for the project during the performance period.  The responsibilities can be divided between the Partners and Vendor.] The Vendor shall furnish staff equipment and supplies; the Tribe/State shall furnish workspace during the project period.

	Contractor Qualifications
	[Tribal/State preferred qualifications of Vendor:]
The Tribe/State recommends that the Bidders demonstrate among the following [all/some/appropriate] project experiences during the last _[X]  years in order to qualify to bid:  
· Working experience or knowledge of _______ system, the associated data elements, the process of tracking, and the relationship between other project type reporting requirements is preferred.

· Demonstrated comprehensive working experiences with business process review and development, requirements gathering and gap analysis, and incorporation of business process needs for in development of software applications.

· Completed at least [X#] major environmental information Exchange Network projects that involve technical development of major Tribal/State/USEPA data flows and be capable of facilitating/collaborating works with representatives from tribes/states/USEPA with diverse technical backgrounds. Examples of major Tribal/State/USEPA data flows are listed below: 

· Air Quality System (AQS),






· PCS/IDEF/e-DMR (Discharge Monitoring Reports),

· Drinking Water and Lab Reporting,

· Toxic Release Inventory (TRI),

· Facility Registry System (FRS),

· National Emission Inventory (NEI),

· NESHAPS, and

· RCRAInfo.

· Demonstrated comprehensive working experiences, during the past [X#] years, of environmental data tracked by the Tribe/State (i.e., data flows listed above) to facilitate the gathering of critical environmental information vital to support the project initiative.  

· Demonstrated project experience for developing XML schemas for national environmental data flow use.

· Demonstrated working knowledge of Exchange Network architecture, Node protocols, data standards, registry, and Core Reference Model.

· Demonstrated working knowledge of developing and applying environmental data standards for Exchange Network related projects.

· Demonstrated working knowledge of Exchange Network Node requirements including successful examples of implemented working tribal/state nodes using both .NET and JAVA environment.

· Prior working experience with USEPA Headquarters and Regional offices.

· [X#] years experience in the [Health/Education/Environmental] fields.

	State/Tribal Roles and Responsibilities
	

	Subsection
	Description and/or example language

	Staffing
	The project team will consist of a steering committee, Subject Matter Experts (SMEs), project support, and a project manager. ____ are the project co-sponsors.

	Tribal/State Project Manager
	[Name, title, agency] will represent the lead tribe/state for this effort and serve as the Tribal/State Project Manager.  Subject matter experts from each of the participating programs will also be recruited for program area expertise when needed.

The Project Manager will be responsible for compiling all project documentation, reviewing the project plan, implementing the communication plan, coordinating resources between the Tribe/State and the Vendor, obtaining memorandums of agreement with the other partner tribes/states and for all change management documentation.  If change orders are needed during this project, the Project Manager will also complete a risk assessment for each change request.  The Project Manager will review and approve payments based on successful completion and signoff of deliverables.  Upon project completion, the Project Manager will complete a lessons learned session with the Vendor and the Project team so the Vendor can document those lessons.

The Tribal/State Project Manager, in coordination with the other project team members, is responsible for:

· Conducting outreach 

· Identifying project participants

· Developing audit procedures

· Developing compliance assistance documents in consultation with stakeholders

· Maintaining the official, approved EPA Quality Assurance Project Plan (QAPP)

· Ensuring all Vendor staff have the necessary QA training to successfully complete tasks and functions in accordance with the QAPP

· Issuing quarterly and annual reports to EPA

The Tribal/State Project Manager will also provide the following services:

· Provide Tribal/State facilities, as needed

· Coordinate the Tribal/State resources necessary for the project 

· Facilitate coordination between various external contractors 

· Facilitate communication between different State/Tribal departments/divisions (IT-Networking, Integrated Services, Administration, Personnel Department, Accounting, Administration etc.)

· Milestone acceptance sign-off

· Resolution of project issues 

· Escalation of outstanding/high priority issues 

· Utilize change control procedures

· Conducting regular and ongoing review of the project to confirm that it meets original objectives and requirements

· Documentation and archiving of all important project decisions

· Arrange, schedule and facilitate tribal/state staff attendance at all project meetings
[Some EN grantees may choose to include both a programmatic and IT project manager.]

	Project Team
	The project team will provide the following services:

· Approve the project schedule

· Authorize modifications for scope, resources, and budget of the project

· Ensure senior management commitment to the project

· Act as a final arbiter on proposed changes that significantly affect the business interests of the tribes/states.

Tribes/States will provide project representatives, including _[names, titles] .  These representatives will also serve as project managers within their respective state/tribe.  Each state/tribe will also provide staff who will act as subject area experts throughout the discovery and development process.  Staff will also be identified who will perform acceptance testing according to the test scripts delivered and for whom knowledge transfer will be performed

	Subject Matter Experts
	Subject Matter Experts representing the business units involved will provide the vision for the business design and how the application shall provide for that vision.  They shall be available on an as needed basis

	Tribal/State IT
	Tribal/State IT will be responsible for Tribal/State infrastructure and work together with the Vendor in determining the system configuration.  Tribal/State IT Staff will provide an Information Technology Program Manager.  The Tribal/State IT program manager shall serve as a contact for all issues pertaining to the execution of services under the contract. As of the effective date for contract commencement the IT Program Manager shall be _______.

The Tribal/State IT Project manager will provide tribal/state programming and node support and will be available to work with the Vendor to acquire knowledge of the schema development and web publishing capabilities as they are being developed and deployed.  S/he can work directly with the Vendor if desired and will provide maintenance and support for the completed application.  The IT PM will also assist the Project Lead/Manager with the completion of all required documentation.
Other IT and Program staff will be available for completion of all test scripts and will be responsible for final testing and approval of the deliverables.  The Tribal/State IT Support team will provide the Quality Assurance and production environment for the roll out of this application, including web hosting.  Staff in similar roles will provide comparable support in other tribes/states.  They will be responsible for all operational issues as they relate to the roll out.


5.  Acceptance and Selection Criteria
	Acceptance Criteria
	

	Subsection
	Description and/or example language

	Acceptance Criteria
	The following criteria will be used by the Tribes/States to determine Acceptance of the Services and/or Deliverables provided under this Statement of Work.
The project is an innovative effort that will require some flexibility during its inception.  The data flow and the various stages of tracking will be identified in the project plan and considered complete when fully tested in the QA environment and all issues associated with the deliverables are resolved.  Project completion also assumes agreement by a simple majority of subject matter experts (SMEs) participating in this project, including SMEs within the member tribes/states, EPA, and any private sector representatives formally invited to be a part of this effort.
[A performance and reliability evaluation (PARE) may provide the basis for the acceptance criteria of some deliverables. For an example, see the Standard of Performance, Appendix 4].

	Final Acceptance 
	Final acceptance of the project will be based upon successful integration testing as outlined in the test plan supplied by the Vendor.  Successful completion of the integration testing will signal readiness to roll the application into the production environment.  Final payment will be based upon a 30-day, error-free period of operation in the production hosting environment.  

The following criteria will be used by the Tribes/States to determine Final Acceptance of the Services and/or Deliverables provided under this Statement of Work:

· The Vendor shall deliver an end-to-end testing plan for the system.

· The Vendor and Tribes/States will need to conduct an end-to-end testing of the system, and the Vendor will need to adequately resolve all "bugs" identified during the scheduled testing event.  The approved testing plan will need to identify and define what constitutes a "bug" vs. an "enhancement." 

· All errors found as a result of the testing must be corrected.

· All deliverables listed in Article 1, Statement of Work, will be delivered.
· All end user testing listed in Article 1, Statement of Work, will be completed.

	Method of Award/ Selection Criteria
	

	Subsection
	Description and/or example language

	Joint Evaluation Committee Proposal Evaluation 
	In awarding this Contract, proposals will be evaluated by a Joint Evaluation Committee (chaired by __________).

	Evaluation Criteria
	The following chart represents the scoring of the particular factors:

Weight

1.

Response to Statement of Work (Article #)

25

2.

Project Management (Article #)

8

3.

Technical Solution & Fit (Article #)

20

4.

Vendor Information includes Place of Performance & Financial Stability

7

5.

Prior Experience & Qualifications (Article #)

20

6.

Staffing – skill sets (Article #)

10

7.

Past & Contract Performance includes prior work in Partner State/Tribe

5

8.

Acceptance of terms and conditions (Article #)

5

TOTAL

100



	Price Evaluation
	Only those proposals receiving a score of _[#]_ (e.g. 85 points) or more of the total maximum possible score will be considered for award. 
All price proposals will be opened.  However, prices will only be reviewed from those Vendors meeting the minimum point threshold.
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