Standard of Performance

Draft Model RFP Appendix 4 (3/18/07)


Performance and Reliability Evaluation (PARE)

The Performance and Reliability Evaluation (PARE) will consist of two phases.

1.  PHASE I

The first phase shall be comprised of a specification compliance review of the __[Project]___  System listed on the ordering documents.  Such a system and any associated equipment shall be checked for total compliance with all required specifications of the RFP.  In the event that the Tribe/State determines that any component or feature of the delivered equipment or software does not comply with the mandatory specifications of the RFP, the Tribe/State shall so notify the Contractor, allowing [X#] (i.e. 14) calendar days for rectification by the Contractor.  Should the Contractor be unable to rectify the deficiency, the Tribe/State reserves the right to cancel the ordering document.  Should the equipment and software pass the specification conformance review, the equipment shall enter Phase II of the PARE.

2.  PHASE II

a. Determination of System Readiness

1) Prior to the PARE, a committee of [X#] (i.e. 3) persons will be formed to evaluate the system's performance on a daily basis.  The committee will consist of one Contractor representative and two Tribal/State personnel.

2) The PARE will begin on the date when the Contractor and the Tribe/State certifies that the project system and any associated equipment is ready for use by the State.

b. During the PARE:

1) All rerun times resulting from system and any associated equipment failure and preventive maintenance shall be excluded from the performance hours.

2) All reconfiguration and reload time shall be excluded from the performance hours.

3) If files are destroyed as a result of a problem with the Contractor’s developed system and any associated equipment and must be rebuilt, the time required to rebuild the files will be considered "down‑time" for the system.

4) If the Contractor requests access to the failed project system and any associated equipment and the Tribe/State refuses, then such maintenance will be deferred to a mutually agreeable time and the intervening time will not count against the PARE.

5) A functional benchmark demonstration will be run for the PARE Committee to confirm that the installed system and any associated equipment is capable of performing the same functions that were demonstrated.  This run must be completed to the satisfaction of the PARE Committee.

1. STANDARD OF PERFORMANCE

a. The performance period (a period of thirty consecutive calendar days) shall commence on the date, at which time the operational control becomes the responsibility of the Tribe/State.  It is not required that one thirty-day period expire in order for another performance period to begin.

b. If the installed project system and any associated equipment operates at an acceptable level of effectiveness of 95 percent or more for a period of 30 consecutive days from the commencement date of the performance period, it shall be deemed to have met the Tribe’s/State's standard of performance period.  The Tribe/State shall notify the Contractor in writing of the successful completion of the performance period.  The average effectiveness level is a percentage figure determined by dividing the total operational use time by the total operational use time plus associated down‑time.  In addition, the equipment shall operate in substantial conformance with the Contractor's published specifications applicable to such equipment on the date of this Agreement.  The installed project system and any associated equipment added by amendment to this contract shall operate in conformance with the Contractor's published specifications applicable to such equipment at the time of such amendment.

c.  During the successful performance period, all rerun time resulting from equipment failure and preventive maintenance time shall be excluded from the performance period hours.  All reconfigurations and reload time shall be excluded from the performance hours.  The installed project system and any associated equipment failure down‑time shall be measured by those intervals during the performance period between the time that the Contractor is notified of equipment failure and the time that the equipment is returned to the Tribe/State in operating condition.

d. During the successful performance period, a minimum of 80 hours of operational use time on each component of the installed project system and any associated equipment will be required as a basis for computation of the average effectiveness level.  However, in computing the effectiveness level, the actual number of operational use hours shall be used when in excess of the minimum stated above.

e. No more than one hour will accrue to the performance hours during any one wall clock hour.

f. The installed project system and any associated equipment shall not be accepted by the Tribe/State and no charges will be paid by the Tribe/State until the standard of performance is met.

g. If a system involves on‑line machines such as pen computers or GPS units which are remote to the basic installation, the required effectiveness level shall apply separately to each component in the system.

h. Promptly upon successful completion of the performance period, the Tribe/State shall notify the Contractor in writing of acceptance of the installed project system and any associated equipment and authorize the monthly payments to begin on the first day of the successful performance period.

i. If successful completion of the performance period is not attained within 90 days of the installation date, the Tribe/State shall have the option of terminating the Contract, or continuing the performance tests.  The Tribe’s/State's option to terminate the contract shall remain in effect until such time as a successful completion of the performance period is attained.  The Contractor shall be liable for all outbound preparation and shipping costs for contracted items returned under this clause.

j. The PARE will be complete when the installed e-Manifest & Tracking system and any associated equipment has met the required effectiveness level for the prescribed time period.
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