Deliverables and Costs

Draft Model RFP Appendix 3 (3/18/07)


Deliverables and Costs Matrix
The grantee may ask the Vendor to provide cost estimates on a per-deliverable basis in the bid response using a cost breakdown sheet such as this sample Deliverables and Costs Matrix.
	Task
	Vendor Deliverable
	Acceptance Criteria
	Estimated Cost

	Phase 1

Initiation/ Technology & Business Process Research

	
	1. Project facilitation with IPT, EPA, State, Tribal, Local stakeholders to develop data flow requirements including Research, Conference Calls and logistics, meeting minutes, etc


	- On-going evaluation of services by project manager and tribal/ state representatives

	

	
	2. Contractor Project Management
	- On-going evaluation of services by project manager and tribal/state representatives


	

	
	3. Project Plan (1 plan)

· GANTT chart, including all steps, review and revision time frames for documentation (e.g., schedules, plans, and system documentation) and application testing.

· Estimate of the hours of work required from Tribal/state Staff


	- Compare content deliverables to defined project requirements, standards and controls required by the partners
	

	
	4. Feasibility Study & Technical Evaluation Report (1 report)

· survey and technical evaluation of ____ (e.g. representative waste generators, transporters, and TSD Facilities)

	- Review and approval by tribal/state project representatives, including program area experts, then sign-off by project manager prior to agreement to reimburse
	

	
	5. Assessment Report (1 report) of ____ (e.g.  e-Manifest data flow requirements:
· including national & state/tribal organizational structure and function 

· data elements to exchange, and recruitment of pilot waste generators, transporters and TSDs)  


	- Review and approval by tribal/state project representatives, including program area experts, then sign-off by project manager prior to agreement to reimburse
	

	
	6. A Report for Technology/Security Requirements (1 report) to Support __________ (e.g. e-Manifest data flow)

	- Verify and receive sign-off from IT Agency Services – Web Hosting & Database teams. Enterprise Security, etc., of  report content & compliance with required standards and procedures for infrastructure hosting, installation, testing & deployment


	

	
	7. Readiness Analysis Report (4 reports - 1 report for each participating tribe/state) to: 
· identify infrastructure needs, and 
· node-to-node data exchanges (site visits are included)

	- Verify and receive sign-off from tribal/state program staff and Agency Services teams of  report content and compliance with program area requirements and IT standards and procedures
	

	
	8. [X#] (i.e. 2) face-to-face group meetings and expenses
	Consensus from project team that meetings are necessary and/or productive prior to sign-off on reimbursement by project manager
	

	Phase 2

Infrastructure and System Design


	
	9. Design Report (1 report)
e.g.:

· e-Manifest web-services, and 
· wireless thin-client mobile barcode scanning options for transporters and TSDs
	- Review against Tribal/State current business functions and processes.  Receive approval from EPA on the proposed process, including compliance from Exchange Network governance
	

	
	10. System Design Report (X# reports, i.e. 1 report per tribe/state) – 
technical specifications for implementing software systems/data flows to meet the requirements identified in the Implementation Plan. 
e.g.:

· web entry forms for data access via a model Central Manifest Tracking System, and

· node client functionality with web service interface capabilities for waste generators and TSDs
	- Review and approval by tribal/state project representatives, including program area experts, then approval by tribal/state IT staff experts followed by sign-off by project manager prior to agreement to reimburse
	

	
	11. Design Report - Implementation Plan (X# reports – i.e. 1 report per tribe/state) - analysis of business requirements in preparation of ____ (e.g. a manifest data flow)
· Tribe/state-to-EPA Node-to-Node transfer, and 

· Tribe/state node to Tribe/state database transfer functionality
	- Review and approval by tribal/state project representatives, including program area experts, then approval by tribal/state IT staff experts followed by sign-off by project manager prior to agreement to reimburse
	

	
	12. An XML schema (1 schema) for data exchange and schema documentation including (I report/template each item)
e.g..:
· E-Manifest Data Flow Conformance Report

· Data Flow Configuration templates
	- Review and approval by tribal/state project representatives, including program area experts, to ensure acceptance of data elements, then approval by tribal/state IT staff experts.

- Review and approval by Exchange Network governance entrusted with approval of submitted schema for posting to Exchange Network registry, 

followed by sign-off by project manager prior to agreement to reimburse
	

	
	13. A Report (I report for each of the two items below):
· Flow Configuration Document (FCD),  
· data flow implementation guide
	- Review and approval by Exchange Network governance entrusted with approval of submitted schema for posting to Exchange Network registry
	

	Phase 3 

System Development, Hosting, and Implementation 



	
	14. System Implementation Plan (X# reports – i.e. 1 report for each tribe/state)
e.g.:

· E-Manifest Data Flow Implementation Plan
	- Review and approval by tribal/state project representatives, including program area experts and tribal/state IT staff experts (web hosting, etc.) including  EPA Central Data Exchange, followed by sign-off by project manager prior to agreement to reimburse
	

	Phase 4 Implementation at Each Tribe/ State 

	
	Project Implementation at Each Tribe/State 
	- Review and approval by tribal/state project representatives, including program area experts and tribal/state IT staff experts (web hosting, etc.) including EPA Central Data Exchange, followed by sign-off by project manager prior to agreement to reimburse
	

	
	15. Partner A Implementation
	See above
	

	
	16. Partner B Implementation
	See above
	

	
	17. Partner C Implementation
	See above
	

	
	18. Partner DImplementation
	See above
	

	
	19. System Training (training & guides for partner tribes/states)

· industry/state/tribal program & IT staff training

· System User guides
	- Review and approval by tribal/state project representatives, including program area experts and tribal/state IT staff experts (web hosting, etc.) followed by sign-off by project manager prior to agreement to reimburse
	

	Phase 5

Post Implementation/Lessons Learned

	
	20. Lessons Learned Report - (1 report), including
· marketing package, 
· website, and 
· knowledge transfer document
	- Review and approval by tribal/state project representatives, including program area experts and tribal/state IT staff experts (web hosting, etc.) including EPA Central Data Exchange, followed by sign-off by project manager prior to agreement to reimburse
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