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Functional Requirements Matrix

The following is a potential suite of questions about functional requirements a grantee might wish to ask a Vendor to evaluate the Vendor’s capability to provide the requested services.  The requirements must satisfy high-level project business requirements and conform with the state/tribal-specific IT environments and conform to state/tribal IT security policies.
Functional Requirements 
Vendor’s proposal must state whether it will meet or not meet with the following listed requirements for the system.  Each must be answered individually.  Vendor must provide sufficient response to indicate how it will meet the identified requirements or why there is disagreement with the requirement.  Provide any additional comments that you believe will assist the Tribe/State in evaluating Vendor’s capability to provide the requested services in compliance with identified requirements.

	Requirements
	Contractor 

 Meet Requirement Yes or No
	Contractor’s Complies with Modification
	Contractor’s Comments

	A. General System Requirements
	
	
	

	1. Provide the capability to _____ (e.g. automate manifest certification validation and balance checking)
	
	
	

	2. Provide EPA with a pilot to demonstrate either:
	
	
	

	a. The success of a nationally led ___ (e.g. e-Manifest System), and/or
	
	
	

	b. An Exchange Network Grant Team-led __[project]__ (e.g. e-Manifest pilot) useful as a future national model
	
	
	

	3. Provide tribes/states with ___ (e.g. an electronic, web-based portal to track hazardous waste manifests of selected authorized system users such as emergency response and enforcement (including customs) agencies, and generators, transporters and TSDs.)
	
	
	

	4. The system provides auditing of all transactions including the user ID, the date and time, and the computer from which the data was accessed or modified.
	
	
	

	5. The system ensures that confidential information is protected, both when stored and as it transits the network.
	
	
	

	6. Provides for the support of system interfaces and integration necessary for the coordination of services with other federally assisted programs and for the elimination of paperwork and duplication of data collection and data entry,
	
	
	

	7. The system provides for the careful and full protection of all clients' rights to privacy and confidentiality through effective internal and external security controls that meet or exceed all legal requirements and official regulations on the subject.
	
	
	

	8. The system contains on-line edits and warnings designed to identify and avoid data inconsistencies.
	
	
	

	9. The system standardizes forms.
	
	
	

	10. The system uses consistent methods to enter, update, and retrieve data.  Users who understand one function of the system and feel comfortable navigating through it will feel comfortable navigating through all functions.
	
	
	

	11. The system should have on-line general context and field-level help.
	
	
	

	12. The system has a logical navigation order for each screen.
	
	
	

	13. The system provides the capability to confirm or undo changes, as well as prompt the user when required that data have not been properly entered.
	
	
	

	14. The system works within the existing agency and Tribal/State technical environment.
	
	
	

	15. The system works with a variety of computer hardware including tablet-PCs, handheld PCs, desktop (fixed) PCs, etc.
	
	
	

	16. The system date and time stamps all entries
	
	
	

	17. The system will be accessible and available to all authorized users X (i.e. 99.5) % of the time
	
	
	

	18. The system incorporates extensive, secure telecommunications capabilities that link staff and authorized users from remote locations to the central site (i.e. secure remote provider access)
	
	
	

	19. The system logs all transactions processing and archiving
	
	
	

	20. The system has the ability to allow inclusion of free text as well as the capture of discrete data.
	
	
	

	21. The system places emphasis on user friendliness
	
	
	

	22. Input protocol is easy/fast; intuitive input interface
	
	
	

	23. The system supports a full range of input technologies and modalities for data entry.  Examples include: standard keyboard/mouse device, touch screen, stylus-pen, wireless PDA/laptop access, etc.
	
	
	

	24. The system has the capability of reproducing and displaying a variety of end user  forms
	
	
	

	25. System enables standard, and user defined, table driven phrases that can be input from pull down menus to reduce the key entry effort.
	
	
	

	26. The system automatically captures the electronic signature and title of the person entering data and date/time stamps each transaction.

	
	
	

	27. The module utilizes pull down menus and check boxes to speed up data entry.
	
	
	

	28. Optionally, the module can be populated by data entered elsewhere in the system
	
	
	

	29. The system has the capability to create, review, update, the data entered into the warehouse.
	
	
	

	30. The system accepts electronic submissions from multiple locations.

	
	
	

	31. The system includes the capability to print paper manifest with unique identifying bar code
	
	
	

	
	
	
	

	B. Staff/Workload Management
	
	
	

	1. The system defines authorization of users to certain functions, screens, fields, and data.
	
	
	

	2. Provides for user authentication, including a unique login ID for each user.
	
	
	

	
	
	
	

	C. Intake and Investigation
	
	
	

	1. The system creates/edits a report of the date and time the report was made.
	
	
	

	2. To avoid duplicate entry, the system provides the ability to pre-populate the new incident with data from previous incidents.
	
	
	

	3. The system provides for on-line access as well as paper report with the information in a transaction audit log such as date, time, computer and user.
	
	
	

	
	
	
	

	D. Interfaces
	
	
	

	1. The system will interface with the state/tribe
	
	
	

	2. The system will interface with the state/tribe systems and perform requested functions and provide for the identified agency.
	
	
	

	
	
	
	

	E. Notification, Alerts, and Task Management
	
	
	

	1. Individuals with approval authority are notified whenever items requiring their approval are submitted.
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