NPRG Face-to-Face Meeting
Monday, April 27, 2009

NPRG Member Participants:  Ken Blumberg (EPA)—by phone, Tod DaBolt (OW), Gail George (IA), Jonathan Jacobson (EPA OEI, Co-Chair), David Mintz (OAQPS)—by phone, Carmel Rubin (ME), Adele Vogelgesang (OH)
Other Participants: Tom Beierle (Ross & Associates), Tamara Power-Drutis (Ross & Associates), Mitch West (EN Coordinator), Ryan Humrighouse (EPA)
Agenda

· NPRG Accomplishments

· Exchange Network Wiki

· Performance Measures Survey Themes and Responses

· User’s Conference “Exchange Network Solutions” Communications Product

· Preparation for 2009 User’s Conference

· Next Steps
NPRG Accomplishments

The NPRG reviewed its 2008 work plan, which was developed at its 2008 face-to-face meeting in Portland, Maine and organized into required and optional activities. Tom provided an update on required work plan activities, including:
· The group has continued working on the Performance Measures Survey, it’s follow up, and response
· Work on data standards prioritization will occur in the summer of 2009

· Development of Node 2.0 rollout communication materials took place in the fall

· There has not been a need in the last several months to develop additional Getting Started Guides, but the NPRG has this model for future communications

· Although an update on communication opportunities has fallen off the most recent NPRG agendas, we will re-start updating the list on NPRG calls
· Progress on the EN Wiki is ongoing

· Significant work was done to post example TPAs on the EN website in the fall

· Development of policies and procedures were added to the NPRG work plan as a standing activity to be completed when requested by the ENLC or NOB, however there have been no requests this year
· Work to market the EN to programs was not done explicitly, although some connections were made through other focus areas

The group also received a status update on optional work plan activities, including:
· There was significant involvement in development of the EN National Meeting agenda and NPRG-related sessions

· Improving validity and completeness of data on the EN remains on the workplan but there hasn’t been any specific NPRG work on it to date
· Communication around ongoing EN projects and governance activities have been developed primarily in relation to the work on the EN Wiki 

· The NPRG has provided some input on the EN Web site redesign, and will continue to play this role

· The Wiki is being utilized to improve access to EN experts
· No significant work has been done to encourage program staff participation in the EN, however future efforts may focus on this action item
· New communication products will be developed from the EN National Meeting
· A regional staff guide to the EN has not yet been developed
The group discussed the importance of jumpstarting efforts to engage program staff, particularly having a presence at the annual program meetings to provide education and outreach.  In the near future, EPA regions will meet with states to talk about programmatic engagement on the Network. Jonathan noted that if the EN is not able to communicate successfully to programs why they should care, then it cannot survive. Jonathan will be developing an action plan including deliverables, staff leads, and deadlines focused on learning how the EN can help each program, what advantages the EN can offer, what their current access to data is, and how they would like to see their access to data improved. This will take the shape of a listening tour and grow into education materials for programs.
Tod spoke to the group about his experience on the EN from the perspective of the Office of Water (OW).  He said some state customers are not yet involved in the EN. This prohibits OW from reducing costs, as it now has to support both the EN and other forms of exchange. He recommended to the NPRG that efforts must be directed at the root issue of what incentive programs have to report using the Network. He noted the ECOS resolution, which urges EPA to engage states and to start the conversation about turning off alternative reporting options. 
The NPRG decided that rather than spread its work plan over many issues, it would spend the next year focusing on a few key needs. The NPRG will act as a focus group to aid in the diagnosis of the program issues as well as develop additional materials to promote the Network, such as helping smaller entities choose whether to use a desktop client or the Network client. Jonathan suggested a set of questions for partners to ask themselves in order to determine between a node and client. Additional work of the NPRG will include the data standards call and prioritization, the EN solutions document, the EN Wiki, and shared tool availability. 
Action Items
· Communication opportunities will be discussed on the next NPRG call and every other call in the future
Exchange Network Wiki

The NPRG discussed the distinction between the EN Wiki and the EITLC Wiki (which is being developed) and recommended that links be added between the two. Tamara presented Wiki stats from the past six months, including contributions from non-governance members and unique content. The April 2009 numbers are incomplete because the month is not yet finished. Wiki Highlights included that there are:
· 426 total pages in the database, which includes "talk" pages, pages about the Exchange Network Wiki, minimal "stub" pages, redirects, and others that don't qualify as content pages
· 192 legitimate content pages
· 89 files  uploaded

· 64,903 page views
· 2,099 page edits 
· 4.93 average edits per page
· 30.92 views per edit, and
· 93 registered users
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	Summary  of Non- Governance Contributions

	Total Non-Governance/Contractor Users
	32

	Number of one time contributors
	9

	Number of contributors who added content between 2-5 times
	9

	Number of contributors who added content between 6-10 times
	7

	Number of contributors who added content between 11-15 times
	4

	Number of contributors who added content more than 15 times
	3

	Top three contributors added content:
	93, 52, and 20 times


The NPRG reiterated that the primary difference between the EN Wiki and the EN Web site is that the Wiki is an informal information sharing space. The Wiki can provide more details, lessons learned, and issue discussions. The group identified the following development areas on the Wiki:

· The NPRG will work to help users understand that they can overwrite and add materials to other contributors’ pages

· Additional information about advantages and disadvantages of experiences, flows, and nodes will be added

· As determined by the NOB, the Wiki will be used to capture shared tools because users can add material directly; however, although many partners are eager to use shared tools, few are willing to share them. The 2009 grant guidance will include terms and conditions that require such tools to be posted to the EN Wiki
· The NPRG will continue to encourage contributions to the CROMERR and Node 2.0 sections of the wiki, mainly focusing on implementation experience
Action Items
· Ross & Associates will make space for existing shared tools on the EN Wiki and develop a Network alert on how to add to it

Performance Measures Survey Themes and Responses

Ryan provided an overview of key findings from the Performance Measures (PM) Survey. The overall scorecard received a grade of “B,” with seven out of nine metrics exceeding their targets and two falling short of their targets. The NPRG discussed how to address that the percentage of data exchanges using the EN is below target, and reviewed the EN Flow Status Matrix. 
Key findings of the PM Survey included:

· Exchange Network users are satisfied with the current services
· The survey data supported that positive environmental decision-making impacts were enabled by the Exchange Network 
· Data for Ease of Bringing on New Users, Data Exchanges with External Partners, Data Standards to be Developed and Updated and Data Publishing were not available
· Many respondents have little to no experience with the majority of data flows, and, in turn, the volume of data flow usage may not be increasing at the targeted pace 
· The number of states using Safe Drinking Water Information System (SDWIS) and National Emission Inventory (NEI) data flows decreased in 2008 from 2007
· Respondents have planned a significant number of future exchanges for the Exchange Network
Key recommendations were:
· Examine Help Desk Survey process, implement a more effective process to send out the survey
· Implement automated systems (i.e., Node 2.0 services and ENDS)
· Create and implement a plan for data flow training and outreach
· To find out how we can improve their experience, contact all users who rated their experience with the Exchange Network or the Help Desk as “Very Dissatisfied” and who indicated they were open to being contacted (Note that the NPRG has already completed this task)
· Network Partnership and Resources Group (NPRG) will sort through each comment and suggest groups for dissemination: NPRG, Network Operations Board (NOB), Exchange Network Leadership Council (ENLC), Office of Information Collection (OIC), or specific people
· Examine past years of data for state flow usage and contact the states where the usages have decreased
The NPRG decided to send flow specific comments to the NOB to distribute to appropriate flows and present survey themes to the NOB and ENLC. 
Tom reviewed the PM Survey Themes developed by the NPRG:
1.  Target communication efforts for both experienced partners with specific information needs and new partners with more general needs. Continue 1) providing assistance to partners, 2) developing guidance, documentation and updates, and 3) sharing EN successes and implementation lessons
2. Expand and improve partnerships
3. Assist partners with implementation & growth not dependent upon third party contractors
4. Continue technical improvements & innovation on the Network
5. Achieve the initial Exchange Network vision
The NPRG discussed the fact that a number of states seem to be discontinuing their use of the Network for certain flows.  The group also discussed a draft version of a flow “matrix” that described what flows States and Tribes were involved in.  Members talked about issues that may be affecting states’ involvement in certain flows.  The NPRG decided that it could play a role in “diagnosing” flow-specific issues by acting as a focus groups around the flow champion documents. 
The group set PM targets for 2009, and recommended that Metric five, six, and twelve be included in the survey but not included in the PM survey targets. Members felt that the default for ’09 targets should be that they be the same as ’08 targets, and then focused their discussion on the targets that should change.  The 2009 targets will be:
	Metric
	‘09 Target

	1. Satisfaction with EN
	4.0

	2. Number of EN Nodes
	50

	3. Satisfaction with Governance
	4.0

	4. % Data Exchanges Using EN
	ENLC will revisit 

	7. EN Availability
	92%

	8. Ease of Bringing on New Users
	4.0

	9. Work Effort to Flow EN  Production Data
	4.0

	10. Satisfaction with Customer Support  Services
	5.0

	11. Satisfaction with Current EN Services
	4.0

	13. Environmental Program Decision Making Improvements
	3.5


Action Items

· Ross & Associates will provide flow-specific feedback to the NOB and other appropriate audiences

· Ross & Associates will provide the NPRG’s performance measures themes to the NOB and ENLC

User’s Conference “Exchange Network Solutions” Communications Product

The NPRG will be capturing success stories from identified National Conference sessions, gathering findings together for review, and developing applicable communication products to release to the broader EN community. NPRG members were provided with a word template for collecting information. 

	Topic 
	NPRG Member(s) 

	· Toxics Release Inventory State Data Exchange
	Adele

	· MassAir—MassDEP’s Approach to Real-Time Air Quality Data Sharing
	Jonathan

	· Exchange Network Web Client
	Ryan 

	· NetDMR
	Tod

	· Yurok Tribe

· Northwest Indian Fisheries Commission

· Penobscot Indian Nation
	Carmel

	· Exchange Network and Greenhouse Gas Emissions Reporting

· Oregon Air Emissions Reporting System
	Gail (GHG), Tamara (Oregon)

	· New York’s Groundwater Data Exchange—coordinating environmental and public health programs

· New Jersey Drinking Water Exchange

· Distributing  laboratory data across various environmental programs  (Utah)
	Tod, Jonathan 


Action Items

· Tamara will make copies of the template for information collection and distribute them to NPRG members prior to the National Meeting
Next Steps

At the end of the meeting, the NPRG identified its priority activities for the next several months: 
· Becoming a focus group on flow diagnosis (operational and program related), referring to Flow Champion guidance documents and using the wiki as a way to communicate and collect information about flows 
· Developing outreach products on Nodes vs. Clients

· Continued development of the EN Wiki, keeping a focus on CROMERR and Node 2.0 implementation and adding a focus on shared tools and “operational” diagnosis of flows
· Implementing the data standards prioritization process (using NPRG members time efficiently)
