NPRG Teleconference Meeting

May 28, 2009
NPRG Member Participants:  Ken Blumberg (EPA), Gail George (IA), Jonathan Jacobson (EPA, Co-chair), Angie Reed (Penobscot Nation), Carmel Rubin (ME), Chris Simmers (NH, Co-Chair)  
Other Participants: Dawn Banks-Waller (EPA), Tom Beierle (Ross & Associates), Ryan Humrighouse (EPA), Tamara Power-Drutis (Ross & Associates), Mitch West (Exchange Network Coordinator)
Governance Updates
· ENLC Face-to-Face: The ENLC held a meeting the week of May 18 in Chicago. The group focused on efforts to reach out to senior program management in order to 1. Gauge the accuracy on the Flow Status Matrix, 2. Decide on a path forward for completion of the National System Flows, and 3. Identify “shut-off” dates for reporting alternatives other than the Exchange Network. Mitch will be working with Ross & Associates to complete 50 state profiles outlining the status of their National System Flows, highlights and background on the EN, and grant funding. Because the timeline for these profiles is very aggressive, there will be little time for a review cycle. 
· NOB: The NOB is pursuing expansion of its membership to include representation from program offices. Current NOB discussions are centered on the updating process for the Flow Status Matrix, including contacting regions and states with a summary of the information from the Matrix, collecting feedback from states in response, and refining “denominators” in the strategic plan. Feedback will likely be collected informally on the Wiki as well as officially in another format. 

· NTG: A GEO Community of Interest call was held May 27. The group itself is still in a gestational period and is working on membership balance.  
· NPRG Meeting Summary Posting: The NPRG decided to begin posting its meeting summaries to the EN Web site. 
· Ongoing Communication Opportunities: The NPRG reviewed the Recurring EN Meetings list to update dates and locations. 
Action Items

· Ross & Associates will update the Communication Opportunities spreadsheet and cross-reference it with the rolling communications opportunities spreadsheet

Exchange Network Wiki 
Carmel has begun development of an EN Glossary on the Wiki, and has added over 60 terms to date. Mitch suggested that Cindy Dickenson’s office be included in the process, as they have been working on a similar glossary which could be cross-referenced. 

A space was set up on the Wiki to collect shared tools and resources. Mitch suggested adding NetDMR, the Facility Management document, the TRI Style Sheet, and Open Node 2.0 into the shared resource list. 

The NPRG decided to post the Performance Measures themes to the Wiki. 

The group reviewed the Flow Status Matrix posting on the Wiki, and discussed how to make use of the tool to capture user-generated content. Because the page has not yet been utilized, members decided to input information for their own institutions to seed content. It was agreed that the page should be kept as a tool to gather information on flow status that might not be received otherwise. The list of tribes included on the Matrix is incomplete.  Tribes listed are those receiving Network grants that have also had at least one successful submission of data. 
There has been internal EPA discussion on solicitation of state input on state status and future plans. One option under consideration is having grant applicants either identify plans for completing flows or indicating why a flow is not appropriate for that partner. Another option would be to provide a mechanism outside of the grant process to capture this information from partners who do not apply for grants. 
Action Items

· Dawn will connect with Cindy Dickenson to cross-reference EN glossaries

· Ross & Associates will revise the Shared Tools section of the Wiki from NPRG comments

· Ryan will work with Ross & Associates to post PM Survey Themes to the EN Wiki

· Ross & Associates will draft a network alert to request comments on the National System Flow Matrix page of the Wiki

· NPRG members will post to the National System Flow Matrix page on the Wiki covering flow status, best or worst practices, and other useful information. Contributors will note suggested improvements to the Matrix to be discussed on the next call.
Flow Champion Opportunity Documents

NPRG members briefly talked about the draft Flow Champion Opportunities documents and decided to act as a focus group on flow issues. The group identified Facility and WQX as the initial flows to review on its next call. The group will consider what insights the NPRG can provide into the issues and opportunities outlined in the documents. 

Action Items

· NPRG members will review the draft FRS and WQX Flow Champion Opportunities documents for discussion on the next call

Draft Performance Measures Survey Letter
Themes and actions identified by the NPRG from the PM Survey results were drafted into a letter from the ENLC for distribution to survey participants and the broader EN community. The group decided to send the letter to the same list of people that received the survey, regardless of whether they completed the survey or not. NPRG members suggested listing the following as current governance activities in the letter:
· NTG efforts to update and centralize guidance 

· ENLC regional and programmatic outreach initiative

· Recent activity on the EN Wiki and Blog
Action Items

· Ross & Associates and Ryan will draft revised bullet points for recent governance activities in the Survey Letter to address survey feedback

· NPRG members will email Ross & Associates with availability for the next NPRG call on June 18th 
Next NPRG Meeting: June 18th, 2:30-4pm Eastern 
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