NPRG Face-to-Face Meeting

April 28, 2011

NPRG Participants: Ken Blumberg (EPA Region 1), Gail George (Iowa), Jonathan Jacobson (Co-Chair, EPA), Jurgen Koch (Texas), Joe Kunz (EPA Region 3), Janice McLean (Alaska), Carmel Rubin (Maine), Chris Simmers (Co-Chair, New Hampshire) 

Non-NPRG Participants: Tom Beierle (Ross & Associates), Michael Kaufman (EPA), Greg McNelly (ECOS), Blake Newman (InQbation), Darcy Peth (Ross & Associates), Kurt Rakouskas (EN Coordinator), Selena Reynolds (EPA)

Agenda

· EN Website Redesign

· National Meeting Reflections

· Performance Measures

· Future Work and Workplan

EN Website Redesign

Blake Newman (InQbation) explained the process to redesign the Exchange Network (EN) website. He described the InQbation procedure of reengineering high-profile websites in four phases: Discovery, Design, Development, and Deployment. The EN website redesign is currently in the Discovery phase, in which the development team seeks out opinions and defines target audiences for the site.

Some feedback about the site included: it is too difficult to find information from a programmatic or non-technical perspective, there is no networking outlet through which to access the knowledge of others, it takes too long to find things, and the website is underutilized in general because it is not clearly linked from the EPA website. The group discussed the EN Wiki, and several members commented that information is fragmented on the Wiki and duplicative of that which is on the EN website. Several pages could be consolidated. 

Moving Forward: The NPRG will periodically check in on the status of the web redesign, serving as a sounding board and not as a steering committee. Individual members of the NPRG can sign up as beta-testers.

National Meeting Reflections
The NPRG discussed EN2011, the EN National Meeting which had just taken place that week in Denver, and members expressed opinions regarding what was successful and what needed improvement about the conference.

Positive reflections about EN2011

Overall:

· Greg McNelly (ECOS) did very well.

· The agenda turned out well.

· Quality of the speakers and presentations was good.

· Moderators were good. Program committee participation was very helpful. 

· Best sessions were discussion sessions.  

· Attendance and participation were good. People were very engaged and participating. 

· The common mingling space on the mezzanine floor was good, as was the fact that sessions were consolidated on only two floors.

· Breakfasts were good and food was great in general.

Session-specific:

· The “Wait Wait Don’t Flow Me” icebreaker game was enjoyable.

· The emergency response panel was interesting.

· Incorporating the EN Essentials session into the meeting and having it early in the meeting was good; it had a sufficient amount of time.

· Session on ENDS, the EN Browser, and the Service Center was good. It helped people connect the dots. 

· Petting zoo was hands-on and a great concept; it was useful to look at the tools even though they were still in production.

· Regional sessions went well.

· Working sessions were very successful. 

Constructive criticism about EN2011

Overall:

· Needed more time for lunch. 

· The “paperless conference” idea is good, but there needs to be power stations for people to charge their devices, or some paper agendas available. 

· Topics that will attract program people would be a positive addition to future conferences; more presentations like Ron Graeber’s presentation on UIC in Delaware would be best.

· Some presentations started late while others were starting too early.

· There should be outcome-based discussion sessions with facilitators geared toward concrete decisions.

· Internet access was not reliable.

· The tracks should have been more explicitly targeted to various audiences, such as new users or program people.

Session-specific

· The EN Essentials session needed a greater portion of the time dedicated to the basics of the network.  Some graphics were too technical. 

· The session on the status of the major EN tools should have been a plenary, not a concurrent session. 

· There should have been a standard agenda for all the regional breakouts and they should have created more concrete outcomes.  They would have been more helpful and productive if more program people with the power to make decisions were in attendance.  Better space and more time would also have been helpful.  

· The petting zoo needed better organization, with clarity regarding who was an authority on which tool.

· In the matrix, EN governance needs to clarify that direct users are acceptable; it appears that they are not.

Potential Success Stories

· Ron Graeber’s presentation on UIC in Delaware

Tools/knowledge to share more broadly

· Administrative flow and report handling (stylesheet for error reporting)

· TRI stylesheet that displays XML files like flat files

Other communications ideas

· There should be a video on “EN Essentials” that can be shared that introduces new users to the EN

· Let people know about Bill Rensmith’s XML Made Easy video 

· Elevator speech/sidebar/blurb on the EN – several versions, targeted for various audiences

EN 2012 Planning

The NPRG discussed the group’s role in planning the National Meeting, as they served as the primary members of the Program Committee in 2011. Members agreed that the NPRG should not bear the primary responsibility for planning future meetings.  Going forward, the approach for meeting planning should be to:

· Root the planning in governance by having the NOB or ENLC select Program Committee co-chairs and ensuring that governance is represented on the Program Committee 

· Actively recruit volunteer Program Committee members from the EN community

· In the near term, solicit interest in Program Committee membership from EN partners

Performance Measures

The NPRG discussed the 2010 EN Performance Measures survey results.  The group deferred setting targets and assigning specific responsibility for following up with dissatisfied users to a future NPRG call.

Some of the issues and ideas raised during the discussion include:

· The 70% target for 2009 data exchanges seems low given that all flows are supposed to be complete in 2012.  The targets for flows that have already met their stated target should be raised. 

· EN partners a “guide” to the matrix (i.e., what do the various colors mean?)

· EN users need to know who to contact when the matrix is incorrect.

· There should be a communications “map” to identify key communications channels and messages necessary for completing National System Flows. 

· There is concern for data security, especially in the case of tribes who wish to maintain sovereignty over their data.

· How can geographical information be better integrated with the EN?

· Performance measures should be linked to the strategic plan. The strategic plan should be a well-written living document that helps all the other pieces fit together.

Moving Forward: Jurgen Koch will share a communications map of the EN that he has drafted.  On a future call, the NPRG will set performance measures targets (Jurgen and Chris will propose a rationale and strategy for any targets to be raised).  On a future call, the NPRG will also assign people to follow up with dissatisfied survey respondents.
Future Work and Workplan

The NPRG discussed its future work, and decided on the following items to be completed by the NPRG and OEI.

	Item
	NPRG Role
	EPA OEI Role

	EN elevator speech
	Review OEI draft
	Develop draft

	EN Essentials Video
	Potentially develop through Windsor contract with AK (Janice) 
	--

	New EN success stories (e.g., Delaware UIC)
	Review OEI drafts
	Develop draft

	EN website development
	Act as ongoing sounding board (individuals can volunteer to beta test)
	--

	Communicate about new EN tools through open calls 
	Identify open call topics and organize calls (with NTG)
	--

	EN presence at program meetings 
	Regularly identify opportunities on  NPRG calls
	--

	Update and communicate flow implementation guides
	Develop with EPA OEI
	Develop with NPRG

	Develop a guide to the matrix
	Review OEI draft
	Develop draft

	Communications map to identify problem areas and overall strategy
	Brainstorm and develop concept (starting with Jurgen’s concept)
	Develop based on NPRG input

	Create a specific communications strategy for SDWIS
	Share ideas (e.g., Jurgen will share a UIC example)
	Develop strategy

	Communicate observations to NOB and ENLC why FRS and RCRAInfo should be treated differently in the matrix than they currently are
	NPRG develop content; Chris and Jonathan carry ideas to NOB/ENLC
	

	Communicate to EN partners about O&M funding when NPM guidance is final
	Develop open call with OEI
	Develop open call with NPRG

	Distribute and communicate about ROI analysis
	Provide feedback on communications approach
	Take lead on communicating


Action Items

In addition to action items noted above, the following items were agreed upon as next steps:

· NPRG Membership: Recruit a new EPA member (or members).

· Send suggestions to Blake for beta-testers (e.g. from programs).

· Solicit interest for EN2012 program committee.

· Present EN2012 program committee concept to NOB/ENLC.

· Jonathan and his staff will get feedback on specific flows, the Help Desk, and CDX to the right people

· Discuss open call topics on a future NPRG call.

· Develop regional summary/follow-up on regional sessions. (All the moderators will get a chance to review)—R&A is drafting

· Follow-up with website redesign firm with design/concept for EN project/people directory (Gail) 
· Set performance measures target, taking into consideration a proposal to raise the bar on performance measures targets (Chris and Jurgen)
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