NPRG Teleconference Meeting
December 17, 2009
NPRG Member Participants: Ken Blumberg (EPA), Gail George (Iowa), Jonathan Jacobson (Co-chair, EPA), Jurgen Koch (Texas), Janice McLean (Alaska), David Mintz (EPA), Angie Reed (Penobscot Nation), Carmel Rubin (Maine), Chris Simmers (Co-chair, New Hampshire)
Other Participants: Tom Beierle (Ross & Associates), Tamara Power-Drutis (Ross & Associates)
Governance Updates

NPRG Face-to-Face Meeting: The NPRG will hold its annual face-to-face meeting in conjunction with the EN User’s Conference in Chicago.  The User’s Conference  will take place on April 20-22nd, 2010. 
ENLC: The ENLC will not be meeting again until after the holiday, and is currently drafting EN Principles. Its next call will center on the selection of focus areas for 2010. 

NOB: Dwane Young will be joining the NOB, and they will not be meeting again until after the holiday. The NOB is currently working to clarify how individual national system flows can continue implementation and identify governance expectations with regards to publishing information for each flow.   The NOB has developed an initial draft Excel spreadsheet outlining potential criteria for the Node versus Client decision. Initial numbers indicated in the spreadsheet are in draft form, and will be confirmed and revised by the program offices over the next few weeks. 
NTG: The NTG met this morning to discuss revamping the Schema Performance Review Process to create an easier schema package submission process=. The group is also working with EPA on identifying dates for when outbound services from FRS and RCRA will be published; they will be receiving updates on rollout dates at each full group meeting. Kristen Gunthardt will be joining the NTG. 
Performance Measures Survey: Survey results have just been received and Ryan Humrighouse is currently working to analyze the data. He will be available to present survey responses on the next NPRG full group call. 
EN vs. Non-EN Flows Graphic: A graphic was drafted to illustrate the generic EN and non-EN data submission pathways.  More detailed graphics for individual national system flows were also created to illustrate EN and non-EN data submission pathways.  The graphics are meant to accompany the EN Matrix and will be used in conversations with the Regions and States about what counts as flowing on the EN. They will also help identify where issues exist, what issues can be addressed, and where application of the EN would make sense. These graphics will be made available for NPRG input and discussion around distribution in early January. 
Action Items

· Ryan Humrighouse will report out on the Performance Measures Survey on the next NPRG full group call. 
· The NPRG will review the EN vs. Non-EN Flows Graphics on its next full group call. 
EN Open Call
The NPRG reviewed the December 10th Open Call, noting that it laid groundwork for more open and honest conversations around implementation. Ross & Associates fielded questions on the call to facilitate a broader range of participate and ensure that questions were presented at a correct point in the discussion. Presenters were very engaging, and although the discussion was technical at times, it varied in detail enough to reach a broader audience.
The group discussed use of the Facebook page to promote information sharing on the Open Call, which was found to be useful in connecting faces with names and connecting participants with the call topic. Some agencies and organizations are prohibited from accessing Facebook while at work, so the NPRG will consider other options for more professional networking through a LinkedIn group. 
Topic ideas for the February 4th Open Call developed by the NPRG and NTG were presented to the group, including:

· Current and future outlook for the EN, including results and themes from the Performance Measures Survey

· Rollout of the User’s Conference themes and sessions

· Data Publishing, including end users needs from data, data transparency, and respectful use

· Other node implementation experiences (CGI Node2, enfoTech Node2, and NGN Node2)

· Case studies from recent Success Stories (MassAir, NetDMR)

· Node vs. Client discussion

NPRG members felt that a discussion around the sessions, themes, and topics for the User’s Conference would be a useful and timely topic. A component of this discussion could be the future direction of the User’s Conference. The NPRG suggested node vs. client, success stories, and implementation experiences as future open call topics. 
The NPRG made the following suggestions for future Open Calls:
· Maximize opportunities for questions by providing contact information for presenters and continuing to field of questions through GoToWebinar.
· Remind presenters of the desire to vary technical detail in order to reach a broader audience. 

· Keep length of EN Podcasts to 3-4 minutes, and advertise what the length is. 

Action Items

· Ross & Associates will check with Kurt Rakouskas on the number of downloads for the EN Podcasts. 
· The NPRG and NTG Co-Chairs will meet to finalize upcoming Open Call topics. 

· Ken and Carmel will be the NPRG representatives on the February 4th Open Call Planning Committee and Angie will provide input from the tribal perspective. 
NWIFC Success Story
Ross & Associates drafted the Northwest Indian Fisheries Commission success story, which was approved for review by the NPRG by the NPRG Co-Chairs. The NPRG felt it was a good blend of text and graphics, and provided additional revisions for the next draft. After the changes are implemented, the Success Story will be passed on to Brue Jones for review. 

Action Items

· Angie will present the Success Story to Bruce Jones for review.
· Ken will review the Success Story language.

· Ross & Associates will distribute the publisher version of the Success Story to Ken and Angie. 
· The Success Story will be finalized on the next NPRG full group, after which it will be approved through tribal community and the NOB.
Next Meeting: January 7th from 2:30-4:00pm Eastern  
