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ENLC/NOB JOINT MEETING
December 7-8, 2010
Denver, Colorado
Joint Meeting Action Item Summary

Actions: 

· Overarching Action on Priority Flows: EPA program offices will consider how ECOS can help with direct outreach to the states and coordinate with Karen Bassett and Lee Garrigan.

· Overarching Action on Priority Flows: Jonathan Jacobson and staff at OEI will update the state implementation matrix with information from the FY2012 grant solicitation responses and Ross & Associates will work with Kurt Rakouskas to make identified changes to the action plan (specified under each flow).

· OEI will work to draft messaging for the Facility Flow including an emphasis that providing any data for FRS is better than providing no data.  OEI should work to understand why some states have discontinued implementation of the Facility flow and whether there is anything OEI can do to address the issues.

· The NPRG will put together a success story or talking points about why FRS is important to EPA’s programs to provide to OEI and the ECOS Data Management Workgroup (DMWG).

· OEI will finalize FRS 3.0 and advertise its availability to Network partners. For states that are considering flowing FRS data, it makes more sense for them to wait for FRS 3.0 rather than use FRS 2.3, so Kurt Rakouskas will work with OEI to convey this message to Network Partners as needed.

· Kurt Rakouskas will work with the NOB and OW to determine next steps for defining data access services for WQX.

· The NPRG will review the existing WQX success story at http://www.exchangenetwork.net/exchanges/water/WQX-FactSheet-Final.pdf to ensure it is still relevant and up to date and consider actively distributing it to audiences such as the DMWG. 
· OEI and Kurt Rakouskas will work with OW to help migrate SDWIS submitters to the Exchange Network Web Client, determine a shutoff date for CDX web, and identify that date publicly and in the NPM guidance. 
· OAQPS will continue working with the AQS IPT to automate the AQS data flow, contingent on funding. 

· Based on the readiness of the Exchange Network Web Client, OAQPS and OEI will identify a shut-off date for the legacy CDX web application and work to transition users to the Exchange Network Web Client or to an Exchange Network Node.

· Jonathan Jacobson and staff at OEI will update the state implementation matrix with information from the FY2012 grant solicitation responses (as well as all other flows); the ENLC will review that updated information for AQS.

· The NPRG and NOB will work together on messaging for encouraging XML use for AQS.  The NOB will work with OAQPS to consider an approach for supporting partners that may have challenges generating XML files in the near term.
· OEI and Kurt Rakouskas will update the Action Plan to reflect that EIS is on track for defining specifications for data access services. 

· Joe Carioti will talk with RCRA states about the flow to determine what is needed for  implementation and will come back to the ENLC and NOB with any information on how the Network can help partners fully implement this flow.   

· Renee Wynn will report out on Joe Carioti’s state conversations on the January 13, 2011 ENLC call and also identify a date by which ORCR will identify a shutoff date for the legacy flat file translator process.
· OEI and Kurt Rakouskas will make the following updates to the Phase 1 Action Plan and the  implementation matrix:

· Emphasize that the direct user option will not be discontinued.

· For the “Automation Ready” criterion, RCRA is now “Complete.”

· Joe Carioti will provide the detailed data on state implementation of the six RCRA modules to OEI for an underlying table of the state implementation matrix, in preparation for the January ENLC call.

· The NOB will consider whether direct users of systems like RCRAInfo and ICIS-NPDES should be reflected as successes in the Implementation Matrix.

· The NOB will consider a way to share information in the matrix on whether a state received an EN grant for RCRAInfo.

· John Dombrowski and Kurt Rakouskas will work together to update the planned implementation dates for NPDES in the Implementation Matrix.  Revised dates will be based on states’ PCS to ICIS migration schedules. 

· Kurt will work with the NOB to identify incentives to move UIC reporters away from paper reporting.  

· Malcolm Jackson will set up a meeting with Administrator Jackson and Deputy Administrator Perciasepe to discuss this planned strategy for engaging Regional and state leadership in the beginning of 2011.

· A small group, made up of Kurt Rakouskas, Karen Bassett, Andy Battin, Jim Newsom, Jim Hanlon, and Lisa Gover will meet to develop talking points for Malcolm’s meeting with EPA leadership and finalize these points by the end of 2010.

· Andy Battin and James McDonald will meet to discuss ways to engage the Performance Partnership Group within ECOS around these issues.
· As lead Region, Region 3 (Jim Newsom & Carol O’Tormey) will work with Regions 9 and 10 to coordinate with tribes on the regional strategy. 
· Renee Wynn, Lisa Gover, Lisa Lund, Connie Dwyer, Glen Carr, Jim Newsom/Carol O’Tormey, and Karen Bassett are tasked to identify candidates for a data sharing pilot by January 2011.
Welcome and Introductions
The ENLC Co-Chairs welcomed meeting participants.  Malcolm Jackson mentioned that one of Administrator Jackson’s priorities for 2010 is to strengthen partnerships with states and tribes, and that the Exchange Network is one way in which EPA is helping support this priority.  He said that he is interested in how EPA and the Exchange Network can better support states and tribes perform environmental protection.  

Howard Roitman, Acting Director of Environmental Programs for the Colorado Department of Public Health and Environment (DPHE), welcomed meeting participants to Denver.  He noted that Colorado is one of the few states with a joint public health and environmental department, and that their involvement in both the Exchange Network and the Environmental Public Health Tracking Network has helped support increased information sharing with local partners.
Drive to Finish National System Flows – Getting to 2012
For each priority National System Flow, national program representatives briefed the ENLC and NOB on:

· Status and remaining issues and/or steps for system readiness to complete Phase I;  

· Shutoff date or path to identifying shutoff date; 
· Steps to communicating the shutoff date to States;  

· Progress in incorporating EN use requirement into NPM Guidance and Local/State/Tribal Grant Agreements; and
· Partner implementation progress and necessary steps to hasten implementation.
Following each flow briefing, meeting participants discussed strategies for supporting and promoting EN adoption for National System Flows within Partner organizations.

Facility Registry System (FRS)

· FRS is showing approximately 50% progress in implementation.  Nineteen partners had previously implemented the flow but have discontinued doing so.  In some cases, budget cuts at the state and tribal level have contributed to this discontinuation, and in other cases, partners flowed FRS data once to get their node up and running, but stopped due to needed data cleanup.  

· Once Facility 3.0 is fully adopted and implemented by the Exchange Network, FRS will meet all criteria for Phase I; the documentation for Facility 3.0 is almost completely done.  The main action left to be done for FRS is to develop accessible and stable documentation and to communicate to partners that Facility 3.0 is ready.  Currently, four states are testing Facility 3.0.  

· There is no alternative to the Exchange Network for flowing Facility data to FRS.  OEI will keep the Facility 2.3 data flow up while partners migrate to Facility 3.0. 

· OEI will be developing its first set of NPM Guidance for FY2012 and it will include references to the Exchange Network and to the grant programs available.  

Participant Discussion: Glen Carr noted that, at least in Oregon, it can be difficult to get a data owner for the facility information, and thus it can take a while to get this data together.  Karen Bassett said that in Arkansas, FRS information is used for tracking fees, which encourages data ownership.  
Roy Walker asked whether this flow, given that it is voluntary, should have a strategic target of 50 states.  Andy Battin said that, while the flow is voluntary, it is an important lookup file for EPA, given that facility data is associated with many regulatory flows (e.g., RCRA, ICIS).  There may be some work needed to convey the importance of the Facility flow  to Network partners, which could be an action for the NPRG.

Actions: 

· OEI will work to draft messaging for the Facility Flow including an emphasis that providing any data for FRS is better than providing no data.  OEI should work to understand why some states have discontinued implementation of the Facility flow and whether there is anything OEI can do to address the issues.

· The NPRG will put together a success story or talking points about why FRS is important to EPA’s programs to provide to OEI and the ECOS Data Management Workgroup (DMWG).

· OEI will finalize FRS 3.0 and advertise its availability to Network partners. For states that are considering flowing FRS data, it makes more sense for them to wait for FRS 3.0 rather than use FRS 2.3, so Kurt Rakouskas will convey this message as needed.

Water Quality Exchange (WQX)

· The one remaining task for completing Phase I readiness is developing specifications for data access services for partners.  As of 2009, WQX became the only method for reporting water quality data.  
· For partners who do not have a node or are not ready for a completely automated flow, the Office of Water has deployed WQX Web, which is powered by an Exchange Network client.  
Participant Discussion: Roy Walker noted that for Oklahoma, multiple agencies have input into water quality data and that it can be difficult to get them to cooperate. In many cases, the node administrators are not the same people who own the water quality information.  

Jonathan Jacobson wondered whether 50 states was an appropriate target given that this flow is voluntary.  Similar to FRS, WQX is voluntary but feeds into many important water quality analyses at the national level.  
Actions: 
· Kurt Rakouskas will work with the NOB and OW to determine next steps for defining data access services for WQX.

· The NPRG will review the existing WQX success story at http://www.exchangenetwork.net/exchanges/water/WQX-FactSheet-Final.pdf to ensure it is still relevant and up to date and consider actively distributing it to audiences such as the DMWG.
Safe Drinking Water Information System (SDWIS)

Through the SDWIS data flow, states report Safe Drinking Water Act violations data.  Currently, data reporters that have two options for submitting data: (1) (if using SDWIS/STATE) configure the SDWIS/STATE FedRep plug-in to make its output file available to the State node or (2) manually upload the file using the legacy CDX web application; these require about the same amount of effort on the part of the reporters, and thus only, 17 states and 2 territories have implemented the SDWIS flow.  For finishing Phase I, there is a concerted effort to migrate those who are using CDX web to the Exchange Network Web Client, which is scheduled for completion in the first quarter of 2011. 

Currently, OW is working on two complementary efforts related to the SDWIS flow: 

1. Redesign of the SDWIS system; the “SDWIS NextGen” system is estimated to be ready in 2014

2. Working with state partners on more comprehensive voluntary data sharing of drinking water quality monitoring information.  This effort involves EPA, ECOS, ASDWA (Associated of State Drinking Water Administrators), and ASTHO (Association of State and Territorial Health Officials) working together under an MOU to determine the exact data exchange.  
Participant Discussion: Karen Bassett noted that there are a number of states who do not have SDWIS in their plan because the primacy agency is in the state health agency, rather than the state environmental agency.  The data sharing MOU that includes ASTHO is a possible venue to connect with these primacy agencies.  Kurt Rakouskas and Greg McNelly will continue to participate in meetings of the State-EPA Drinking Water Implementation Work Group and monitor progress toward establishing a Integrated Project Team to design a new data exchange for drinking water data.  

Actions:
· OEI and Kurt Rakouskas will work with OW to help migrate SDWIS submitters to the Exchange Network Web Client, determine a shutoff date for CDX web, and identify that date publicly and in the NPM guidance.
Air Quality System (AQS)
· Currently, AQS does not allow for fully automated data flows and so many partners continue to submit data through the legacy CDX web application.  Contingent on funding in the next fiscal year, OAQPS will address automating the step for loading data by 2011 and will then eliminate the legacy CDX web application.  For partners, there are not a lot of resources required to move away from CDX web to the Exchange Network Web client, but there is no strong incentive for partners to do so at this time.

· Data access services need to be defined by the AQS Integrated Project Team.  This is one of the IPT’s planned activities for 2011.  

· An area of concern is the capability of partners to submit data files in XML format.  Currently most partners are submitting flat files to the AQS legacy application.  However, it seems that over 35 states and more than 41 local governments are using a software package (Air Vision) that gives users the option to generate and submit XML files.    

· The Program office included EN language in the NPM guidance for 2011. 

· The AQS IPT is meeting to work on the remaining issues for this flow.  

Participant Discussion:

Karen Bassett said that, in some states, AQS data is coming originally from local air districts, rather than the states, and that OAQPS could consider working with these districts to get that data.  Kurt Rakouskas noted that these local air districts do not typically have nodes since they do not flow any other types of information.  Jonathan Jacobson said that the FY2012 EN Grant solicitation encouraged agencies to work with local agencies and that EPA received significantly more applications related to local agencies this year.  Information from these grant applications will help update the state implementation matrix, particularly for AQS.
Kurt Rakouskas noted that Agilaire, the vendor of a software package that can generate XML files in the AQS format, has been invited to the AQS IPT. Agilaire is working with Windsor Solutions and ECOS to create a plug-in to make a connection between the Air Vision database and OpenNode2, which will help partners that use those products more easily map and prepare their data.  

Chet Wayland questioned who will push on data partners to submit data for AQS (and other program flows) through the EN.  He noted that as long as the program office receives the data, they are satisfied, even if it is not in XML, and the states will wonder “what’s in it for me”?  This could be a role for the NPRG, working with the NOB.  Chet also noted that it may be useful for someone from the EN to speak at the next annual AQS Conference (Fall 2011).

Actions:

· OAQPS will continue working with the AQS IPT to automate the AQS data flow, contingent on funding. 

· Based on the readiness of the Exchange Network Web Client, OAQPS and OEI will identify a shut-off date for the legacy CDX web application and work to transition users to the Exchange Network Web Client or to an Exchange Network Node.

· Jonathan Jacobson and staff at OEI will update the state implementation matrix with information from the FY2012 grant solicitation responses (as well as all other flows); the ENLC will review that updated information for AQS.
· The NPRG and NOB will work together on messaging for encouraging XML use for AQS.  The NOB will work with OAQPS to consider an approach for supporting partners that may have challenges generating XML files in the near term.

Emission Inventory System (EIS)
EIS is the only flow that is at 100% implementation, as it was built specifically to use the Network. The one outstanding issue for finishing Phase I is to define data access services, which is on track to be done by the end of 2012. 
Actions:

· OEI and Kurt Rakouskas will update the Action Plan to reflect that EIS is on track for defining specifications for data access services. 
Resource Conservation and Recovery Act Information (RCRAInfo)
· Some states with their own hazardous waste program information systems currently use the Network, while other states with their own systems use the legacy translator service or double enter data into their own system and RCRAInfo.  States without their own information systems enter data directly into RCRAInfo and use that system as their system of record.  
· The forthcoming outbound Exchange Network services from RCRAInfo will offer significant business value to direct user states in that they will allow them to more easily extract data from the system to manage the hazardous waste program.  
· With the release of RCRAInfo Version 5.0, the RCRAInfo flow supports all six RCRAInfo modules in XML and allows this flow to meet the full automation, error reporting, and flow documentation criteria.   Not all states are delegated for all six modules.
· ORCR will develop a timetable for turning off the RCRAInfo flat file Translator, but this will depend upon states’ ability to transition to an EN flow.  The office is reaching out to states to determine their status and a strategy for transitioning to the Exchange Network..
Participant Discussion:

Karen Bassett noted that RCRAInfo had more direct users than other flows. Participants agreed it would be useful to see a breakdown of which states are flowing the different RCRA modules, given that not all states are delegated for all the modules.  
Chris Simmers said that the state implementation matrix was not accurate because direct users were not being counted as “success.” Andy Battin responded that direct users have never been counted as success and the matrix was intended to be an overview of the progress made on commitments for achieving Exchange Network XML flows.  This may be an issue for the NOB to consider in messaging to direct users.  

Actions:

· Joe Carioti will talk with RCRA states about the flow to determine what is needed for  implementation and will come back to the ENLC and NOB with any information on how the Network can help partners fully implement this flow. 
· Renee Wynn will report out on Joe Carioti’s state conversations on the January 13, 2011 ENLC call and also identify a date by which ORCR will identify a shutoff date for the legacy flat file translator process.   

· OEI and Kurt Rakouskas will make the following updates to the Phase 1 Action Plan and the  implementation matrix:
· Emphasize that the direct user option will not be discontinued.
· For the “Automation Ready” criterion, RCRA is now “Complete.”
· Joe Carioti will provide the detailed data on state implementation of the six RCRA modules to OEI for an underlying table of the state implementation matrix, in preparation for the January ENLC call.

· The NOB will consider whether direct users of systems like RCRAInfo and ICIS-NPDES should be reflected as successes in the Implementation Matrix.

· The NOB will consider a way to share information in the matrix on whether a state received an EN grant for RCRAInfo.

Integrated Compliance Information System (ICIS)
· ICIS-NPDES currently accepts DMRs submitted by the states.  Development is underway to accept submissions for permits, inspections, enforcement actions, and all other NPDES data families.
· Once all schemas are in production and ICIS is ready to receive the data, any state that wants to transmit data via the Exchange Network may do so. All states will need to migrate to ICIS before the planned PCS shutdown date in 2014.

· ICIS is on target to meet its timelines, though additional funding could push up the schedule.  There is a small amount of money available in the program office to help states transition to ICIS.

· ICIS has a very active IPT and has been communicating the shutoff date to the states and working through technical issues.  

· EN language about ICIS is in the OECA NPM Guidance.
Participant Discussion:

Mike Beaulac noted that there were some particular actions that have contributed to the success of the ICIS IPT and helping issues be resolved: (1) inviting some of the state contractors to participate in the IPT helped accelerate the technical discussions and caused some cross-fertilization of ideas between state and EPA contractors and (2) EPA was very receptive to input from IPT members.  He encouraged other IPTs to adopt the same model.
Actions:

· John Dombrowski and Kurt Rakouskas will work together to update the planned implementation dates for NPDES in the Implementation Matrix.  Revised dates will be based on states’ PCS to ICIS migration schedules.. 
Underground Injection Control (UIC) 
· Currently there are 57 reporting agencies with delegated UIC programs.  A number of states have two programs: one at the environment agency and the second at the State natural resources or oil and gas agency.  
· The UIC data flow was developed in 2007; before that, reporting was only done on paper.  Currently, six states flow UIC data, and another 11 are planning to.  All others submit paper data; there is not an option to directly input the data.
· The UIC version 2.0 schema was released earlier in summer 2010.

· The challenges with meeting the goal for this flow are similar to other flows: different state agencies are responsible for different data flows and resources are limited.  However, there are efficiencies that can be gained for many states with large amounts of data that are still submitted data by paper.  

Participant Discussion:

Karen Bassett wondered what the message was to state oil and gas agencies about why flowing the data was important. Similar to other flows, the value proposition for states to flow data through the Network is not clear.  However, the Network role in developing and implementing this flow is mostly done, and it may be more up to the program office, working with ECOS, to encourage states to submit via the Network.  Governance will discuss whether there are non-regulatory strategies that could be shared with the program office to promote this change.

Actions:

· Kurt will work with the NOB to identify incentives to move UIC reporters away from paper reporting.  
Beach Notification 
· The Beach Notification flow covers beach closure and advisory notifications only.  States are only required to submit data once a year, but there is demand from the public for this information on a more real-time basis.  

· There are opportunities for interesting applications with this data, so defining data access services for this information is very important and will be completed soon.
· The goal is for 15 states to use the Beach Notification application by the end of 2011 and 30 by the end of 2012.

· Like some other flows, there are data issues between the node administrator and the data owner.  

Participant Discussion:

Andy Battin mentioned how Indiana has been using its beach data.  Each beach has a QR code at the site (http://en.wikipedia.org/wiki/QR_Code), and visitors can take a picture of the code with a QR scanner (an application on many smart phones), and find out the beach closure history and its current condition.   

Actions: None
Toxics Release Inventory (TRI)
· TRI is unusual among the flows because data flows from the national system to States.  TRI has exceeded its original strategic target, and states continue to be added.

· One issue TRI has encountered is state nodes being down when CDX sends data, so TRI is working with the state administrators to ping nodes to make sure that they are up.  

· OEI is creating their first NPM guidance this year, and has worked out where information on TRI on the EN would go.  

Participant Discussion:

Meeting participants wondered if TRI should revise its goal since it has revised its strategic target.
A representative from Region 8 at the meeting complimented TRI for being an easy to use electronic system for their industries and the community.  

Kurt Rakouskas asked whether tribes receive TRI data in the same way as the states.  John Dombrowski answered that the regulations say that tribes should receive the information, but in reality, not a lot of tribes have been set up to do so, and so rely on state partners or EPA to get the information.  TRI is doing more direct engagement and outreach to tribes currently.  

Actions: None
Exchange Network Funding Framework & Work to Support the Drive to Finish
Jim Newsom, the ENLC representative from Region 3, presented a potential strategy for engaging EPA HQ and regional leadership to support the drive to finish Phase I of the Exchange Network.  This strategy is outlined in Handout #4 for this meeting, “Draft Regional Strategy for ENLC” and was added to during this meeting.  This plan proposes that the ENLC will:
· Gain EPA Regional Administrator (RA) and Deputy Regional Administrator (DRA) support to modify state work plans relative to Performance Partner Agreements, Performance Partnership Grants, and State Program Specific Grants to use the EN for exchanging data to EPA and to discontinue legacy mechanisms for flowing data;
· Ask the RAs and the DRAs to engage State Environmental Secretaries and their Deputies in discussions about programmatic grant alignment and state agency commitment to the EN;
· Design, in collaboration with EPA regional programs, specific management practices and a state-by state strategy for achieving full 2012 Network implementation for each data flow; 
· Work in collaboration with the Tribal Governance Group (TGG) work plan to integrate tribal data sharing as effectively as possible; and
· Work in collaboration with Regional Assistant RAs, regional program-specific directors, and Regional EN Coordinators to monitor State progress and address implementation issues.
The above is in addition to the existing NPM guidance for FY2012 which encourages the use of the EN for reporting environmental information.  
The ENLC and NOB agreed with this strategy as a path forward, but it will first be vetted with senior EPA leadership as it involves engagement with high level state environmental leaders concerning implementation and funding.  
Actions:
· Malcolm Jackson will set up a meeting with Administrator Jackson and Deputy Administrator Perciasepe to discuss this planned strategy for engaging Regional and state leadership in the beginning of 2011.
· A small group, made up of Kurt Rakouskas, Karen Bassett, Andy Battin, Jim Newsom, Jim Hanlon, and Lisa Gover will meet to develop talking points for Malcolm’s meeting with EPA leadership and finalize these points by the end of 2010.
· Andy Battin, James McDonald, Karen Bassett, and Lee Garrigan will meet to discuss ways to engage the Performance Partnership Group within ECOS around these issues.
Exchange Network Governance Evolution
At the ENLC/NOB Co-Chairs meeting, the Co-Chairs discussed the current Exchange Network governance structure and some ideas for streamlining its activities, in particular those of the NTG and NPRG.  These ideas have been discussed with the subgroup co-chairs and there is general agreement. 
The NPRG will focus primarily on planning and implementing the National Meeting and serving as a focus group for the Exchange Network website, while working with the EN Coordinator to focus on direct outreach and developing and coordinating success stories.  The NPRG will keep their same meeting frequency; there is some concern from membership on the level of workload, and the NPRG co-chairs will monitor that sentiment going forward and bring any needed changes to the NOB.
Now that much of the technical foundation of the Network is in place, there are fewer start-up issues for the NTG to address on a regular basis.  Once the current Node interoperability issues are fully addressed, the NTG will move to a task-based meeting schedule, with the NTG Co-Chairs meeting regularly to determine if a call should be held (on a regular basis).  The members will engage in a work planning exercise in early 2011 to identify a list of issue areas for the group to focus on (e.g. REST specifications for the EN).  The NTG will also monitor emerging technologies and give an annual report to the NOB and ENLC on any technologies that the Network should be aware of.  The EN Coordinator will manage the schema review process with support from NTG members and EN contractors.  

In addition to the changes to the subgroup, there were also some changes to the ENLC/NOB Charter based on current operations and membership.  The revised charter was approved with revisions and is provided with this meeting summary.
Actions: None
Exchange Network Website Update

ECOS is drafting an RFP for the website update that the NPRG will review. Volunteers for this review will be solicited at a later date. The website update is expected to be completed in mid to late summer 2011.
Tribal Governance and Tribal Activities 
Robert Holden presented the Report on the National Tribal Capacity Survey which the National Conference of American Indians published in November 2010, after Tribal Governance Group (TGG) review. The survey reflects 82 responses out of the 567 federally recognized tribal entities. Approximately one-third of respondents were from Region 10, one-third from Region 9, and one-third from all other Regions. Of the responders, 77 percent are exchanging information through the Exchange Network, and 17 out of the 18 that were not doing so expressed the desire. Barriers to exchanging information included limited resources (a little over half felt they did not have sufficient infrastructure or capacity for information sharing) and the privacy of information. Robert Holden expressed that the report is a step forward, and they would like to update it periodically.
Participant Discussion: Karen Bassett pointed out that tribes in the survey were primarily exchanging water quality, air quality, and emissions inventory reporting from facilities.  Mike Beaulac noted that not all the responding tribes are exchanging information due to regulation, but it is still quality data. 
Lisa Gover presented the Exchange Network Tribal Governance Group FY 2011 Work Plan. TGG’s mission is to support better environmental data management, sharing, and communication for the benefit of tribes. The TGG facilitates access to resources by bringing more tribes to the Exchange Network and helping them with the grant application process. The goals are to increase tribal awareness of and participation in the Exchange Network through the numerous activities in the Exchange Network Tribal Governance Group FY 2011 Work Plan Summary distributed to ENLC and NOB members with this meeting summary. 
Participant Discussion: Malcolm Jackson suggested utilizing centers of expertise (based on geography) to disseminate knowledge from those tribes already using the EN to those who have yet to do so. Lisa Gover noted that a similar concept is in the detailed TGG work plan. Lisa Berrios stated that the NW Indian Fisheries Commission and Region 8 started out with this approach, but that funding is required to sustain it. 
Robert Holden suggested discussing the technical capacity issue and possible solutions, along with promoting the Exchange Network, at the National Exchange Network Tribal meeting in May 2011. It could be possible to offer training for tribes at this meeting. He invited other members of Exchange Network governance to attend this meeting. Robert suggested that one of the areas that could be improved is Regional coordination with tribes, especially with technical assistance.
Glen Carr described efforts in Oregon to use their technology cooperatively and effectively by housing data for the Samish tribe on Oregon’s servers. There is a potential for Regional clouds that integrate tribes to coordinate technology and resources. Josie Lopez described the need for Regions to increase their knowledge of the Exchange Network and ability to provide resources to tribes. Regions are not as involved in flowing data over the Exchange Network like States and EPA, yet Regions coordinate data and environmental issues with tribes. She also emphasized the need for different solutions depending on the tribe as tribes are at various levels of implementation. 

Karen Bassett pointed out that the Regions could be integral in coordinating knowledge transfer between State “power users” of the Network and Tribes. Lisa Lund noted that EPA has resources such as a 24/7 online training library that could be made available to tribes. The issue is how to communicate their availability to tribes. Jonathan Jacobson noted that EPA OEI is developing a tribal strategy that will address many issues such as the roles and responsibilities of various actors (i.e., Regional tribal coordinators, EN grant coordinators) and different funding opportunities throughout the Agency.  

Actions:

· As lead Region, Region 3 (Jim Newsom & Carol O’Tormey) will work with Regions 9 and 10 to coordinate with tribes on the regional strategy. 
Lisa Berrios gave a presentation called USET and the NorthWest Indian Fisheries Commission EN WQX Project ReUse Success! United South and Eastern Tribes (USET) is a nonprofit intertribal consortium comprised of 25 member tribes that span from Maine to Florida to Texas. USET received a partial EN grant award of $150,000 in August 2009 to establish a regional solution to submit WQX information. USET wanted to find a solution that offered alternatives to tribes, a flexible participation level, and allowed for the varied universe of capabilities, so that all tribes could have opportunities. USET utilized the Tribal Water Quality Database (TWQD) built by NWIFC. With TWQD, data can go to USET and be stored to be submitted or be submitted directly by the individual tribe. Users are able to view results in tables or graphs, and data can be exported to Excel. Benefits include the ability to build capacity at the tribal level (they manage their own data), reuse of the system (build once, use many times), cost-effectiveness due to the short time frame to implementation, and a boost in tribal participation on the EN. Challenges stem from limited resources: when the grant ends, USET is not sure where tribes will be with implementation, and they are not sure how much support they will be able to provide. They wanted the capability to not just report data to EPA, but also amongst tribes in USET. So far, three pilot tribes have used these components: Penobscot Indian Nation, Passamaquoddy Tribe Pleasant Point, and Eastern Band of Cherokee Indians. Currently, the node and node client are in place, they have successfully transferred data, and completed the spatial viewer user acceptance test. The final technical transfer will occur next week. USET will continue to assist with implementation and outreach to USET tribes as well as others.  
Participant Discussion: Mike Beaulac noted that ECOS has contractors that can provide technical assistance and wondered if this could be applied to tribal users. Greg McNelly acknowledged that contractors Windsor and enfoTech can provide four hours to EN users, including tribes. There are currently three USET tribes participating in pilots. Lisa Berrios anticipates 7-10 tribes of the 25 total members will participate. Jim Hanlon asked if the template was transferable outside of the geographical area. Lisa Berrios confirmed that it is. TWQD has limited biological capabilities, and a solution is needed for this. 
Exchange Network National Meeting Update

The Program Committee produced a working draft of the 2011 Exchange Network National Meeting Agenda for ENLC and NOB review at the Joint ENLC-NOB meeting. The Program Committee has a conference call on December 9th to make final changes and approve the final agenda which will soon be released and distributed to the Network community.
Participant Discussion: Andy Battin noted that the National Meeting and associated agenda is a communication tool for the Network community to be aware of what is happening with Network governance, how to complete the drive to finish the Network System Flows, and the move to Phase II of the Network. He suggested adding a plenary session to Wednesday’s agenda to reconvene as a larger group. There could also be a session for third party developers, in the form of a developer showcase or challenge, to broaden participation outside the Network and explore the future potential of the Exchange Network. He also suggested a closing session plenary with Regional meeting reports and meeting wrap-up to bring closure on issues and discuss progress. 
Lisa Lund believed the agenda had a lot of breadth but less depth which may not allow enough time to delve into issues. She suggested fewer topics with more time spent on each topic. Kurt Rakouskas would like input as to how to make the Regional meeting sessions the most helpful (i.e., structures versus open conversation).  Karen Bassett expressed interest in having a RCRAInfo listening session (one for CDX on agenda). Chris Simmers said that this could be accomplished during each flow discussion on the agenda. Lee Garrigan noted that due to budget constraints, the EITLC members could only attend the meeting through Wednesday morning, so any sessions pertinent to them would have to occur before or during this time. Joe Carioti likes the idea of listening sessions, especially for AQS and SDWIS which are both considering data flow redesigns. 
Exchange Network: Phase II
The goal of the Phase II session was to discuss the vision for Phase II and next steps for the ENLC and NOB to achieve this. Andy Battin presented a Proposed Vision for an Enterprise Data Services Strategy which summarized the internal proposal for a services strategy in the context of the Exchange Network. This presentation was a result of a discussion at the co-chair meeting in Jackson regarding Phase II possibilities and one of Malcolm’s strategic directions to capitalize on the reuse of standard pieces of EPA’s infrastructure. The proposed vision includes streamlining regulatory reporting, increasing data access for decision-makers and the public, and having a lower cost for EPA and Partners. Currently, EN partners have service-enabled enterprise data. Andy noted the opportunity for third party developers to create applications based on EN data which would require the EN to change focus to prepare data for consumption. MyPropertyInfo is an example of an internal application that has been developed and is being used by outside consumers such as real estate agents to determine what environmental issues may be near a piece of property. There are 32 state and 15 federal databases that feed into this application. 
Participant Discussion: Malcolm detailed a request from the White House CTO for a data sharing pilot that would provide an opportunity for tech companies and individual developers to create applications based on data from the EN. Karen noted that this is one of the reasons why EPA and States built the Network—to make the data useful. She suggested an application related to land use planning for the pilot. Renee suggested linking this to a GIS piece as well and that another useful tool could be aimed at co-regulators. Andy Putnam suggested GHG/climate could be data of interest. Karen suggested non-attainment SIPs data. Andy Battin noted that having two pilots- one for inbound data, one for outbound data- would be useful. The outbound pilot could solve an access issue and the inbound pilot could solve a shortage of data resources for the Agency (i.e. CAFO). Malcolm determined that it would be useful to have a team work on this issue to decide what pilots would be most useful and then bring ideas back to the larger group by early January. OEI will need to fund development of APIs and that will be given to software developers. The team will consist of Renee Wynn, Lisa Gover, Lisa Lund, Connie Dwyer, Glen Carr, Jim Newsom/Carol O’Tormey, and Karen Bassett with support from Ross & Associates. 
Actions:

· Renee Wynn, Lisa Gover, Lisa Lund, Connie Dwyer, Glen Carr, Jim Newsom/Carol O’Tormey, and Karen Bassett are tasked to identify candidates for a data sharing pilot by January 2011.
Glen Carr gave a presentation on the possibilities related to the technical future of Phase II entitled Network Visioneering: a State Perspective. Glen detailed ideas for future technical applications that could be incorporated into the EN and that could be developed using EN data. Glen’s suggestions included creating common applications with branding to increase reuse; enhanced data synchronization; redirection to CDX to reduce down-time for data sources; having EPA CDX and Regional clouds to provide storage of State data; and embracing the REST interface. Specific applications of the EN include a rapid environmental assessment and communication technology that uses the node for emergency data collection and can inform responders and decision-makers of on-site, real-time in an emergency situation, and environmental sensors in cell phones to collect local and real-time data to provide information to agencies and create user awareness.
Participant Discussion:

Chet Wayland saw a future with the emergency response idea, especially related to air and water data. Karen Bassett also liked the idea of an emergency response feature. She suggested another application could be related to quality of life (using beach data, air quality data for outdoor activities). Renee noted that there could be significant enforcement issues associated with the emergency response application related to methodology of collection, secure data access, and the context of the data. Glen noted that training scenarios could be created from the Node architecture. Jim Newsom mentioned that radiological bombs, a major worry for cities, could be a possible area to explore this emergency response idea. Lisa Gover cautioned that once this data has been collected, there is a question of the quality control for the data especially related to decision-making. The next steps related to this discussion will be for a group to convene to discuss great opportunities for innovation and governance will determine solutions for these problems. 
EPA Program Working Group
The EPA Program Working Group (PWG) is a forum to share information between EPA programs regarding Exchange Network processes and lessons learned. The group consists of technical experts from the national programs and CDX staff from EPA OEI. The PWG is a communication bridge between flow implementers and includes relevant updates from those that sit on the ENLC, NOB, and NTG. Benefits of the PWG include discussing lessons learned from using the Exchange Network such as the use of EN tools and how others leverage the EN to support common business needs, and overall building of a support community to highlight common issues and benefits. The group, co-chaired by Kristen Gunthardt (WQX) and Joe Carioti (RCRA), meets on a monthly basis. They can also communicate to the governance. 
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