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1. Welcome and Agenda Review

Karen Bassett and Malcolm Jackson welcomed ENLC members and NOB members to the call and noted that they are looking forward to the ENLC/NOB Joint Meeting in December.

The September 2 ENLC call summary was distributed to ENLC members prior to the conference call.  If there are no additional comments on the summary they will be considered final.  ENLC members are asked to send comments on the September 2 ENLC call summary to Rob Willis (rob.willis@ross-assoc.com) by Wednesday, December 8, 2010.

Action Items

· ENLC members are asked to send comments on the September 2 ENLC call summary to Rob Willis (rob.willis@ross-assoc.com) by Wednesday, December 8, 2010.

2.  Region 3 Introduction

The newest regional member of the ENLC is Jim Newsom, the Assistant Regional Administrator for Policy and Management at EPA Region 3. He started with the EPA in water and air programs and has extensive experience and knowledge about the Agency and Region which will be an asset to the Exchange Network.

3. Coordinator’s Update

ENLC 2011 Call Schedule

Kurt Rakouskas briefly reviewed the ENLC 2011 Call Schedule that was previously distributed to ENLC members via email. Starting January 13, 2011, the ENLC will resume its conference call schedule of every six weeks. ENLC members are encouraged to review their calendars to ensure that the conference dates match the 2011 schedule. Kurt can forward a copy of the schedule to anyone who needs it.

Exchange Network Browser

Kurt gave an update on the Exchange Network Browser (EN Browser). The Browser is a website that allows users to search and download data made available by Exchange Network partners. It was originally built by a group of states led by Michigan through an Exchange Network grant with the original purpose to support homeland security concerns. The first iteration of the browser was tailored to the original project needs, but it needs enhancements to make it a valuable tool for the broader Network community.  New Jersey, Nebraska and Michigan applied for a grant to improve the EN Browser. The EN Browser is something to think about in the future when the ENLC discusses long-term stewardship and more specifically who assumes responsibility for hosting and maintaining tools like the EN Browser.  Highlights from the conversation include: 

· Mike Beaulac noted the there are several issues for the grant team to resolve, but they would be bringing recommendations to the NOB about the Browser soon along with the cost specifications. 

· The first generation of the EN Browser was initially demonstrated at the Atlantic City ENLC/NOB Joint Meeting.

· Karen Bassett asked if funding for the Browser and similar tools is on the Funding Framework Table.   Kurt responded that the Browser falls into category 2 - a tool developed by a Network partner that governance has an interest in maintaining.   

Drinking Water Data Exchange

Kurt Rakouskas gave an update on the Drinking Water Data Exchange, one of the ENLC focus areas. The drinking water data sharing team is comprised of EPA, the Association of State Drinking Water Administrators (ASDWA), the Association of State and Territorial Health Officials (ASTHO), tribes and ECOS. The four organizations signed a Memorandum of Understanding (MOU) to voluntarily use the Exchange Network to share expanded drinking water data (including monitoring data) in an effort to promote greater transparency. The next step will be a new State-EPA workgroup to direct implementation of concepts in the MOU. The membership is being defined now and the group will be meeting in early December. They will focus on data exchange issues and plans to modernize EPA drinking water data system.  The group has already agreed that the Exchange Network will be the vehicle to exchange data. Karen Bassett and Lee Garrigan are both on the Drinking Water Data Exchange group.
4.  ENLC-NOB Joint Meeting Topics

Kurt Rakouskas reviewed the Draft ENLC-NOB Joint Meeting Agenda that was distributed to ENLC and NOB members prior to the conference call. Highlights from the review and comments from ENLC and NOB members are below:

· Session #1 - The bulk of Day 1 will be dedicated to the drive to finish the National System Flows. 

· Karen Bassett noted that this as an opportunity to have a reality check to discuss what issues there are to complete the National System Flows and identify who is taking the lead to resolve any issues as long as they are issues it is appropriate for Exchange Network governance to be involved in.  

· Andy Battin offered his assistance to prepare EPA program representatives for their briefing sessions on the progress of flows.

· Session #2 - After lunch on Day 1, the agenda moves to funding and communication. There will be a discussion of the Exchange Network funding framework principles to outline different types and categories of costs and determine how certain areas of costs can be funded into the future. This session will also cover the timeline for developing the 2012 National Program Manager guidance to ensure that the Exchange Network is mentioned in all media area guidance. 

· Karen Bassett stated that accurate communication and messaging are key factors in this discussion..  Many of the commissioners were not around when state were getting grants to key in their data and do not always realize that data entry requirements are always part of federal grants.  

· ENLC members requested that background materials be provided on the funding framework principles.  Kurt will provide background documents on funding framework principles and distribute them with the meeting materials. 

· Session #3 - This session will focus on the future of Exchange Network governance.  ENLC and NOB members are encouraged to think about what could be improved in governance in so far as roles, workload management and structure in advance of the meeting. There will be an opportunity for ENLC and NOB members to comment on the Charter updates. 

· Lisa Lund asked about the immediate steps to streamline governance. Kurt replied that the agenda topic relates to the Co-chairs’ meeting in October where they developed ideas to streamline operations to share with ENLC and NOB members.

· Deb Quinn asked about the location of the ENLC Charter on the Exchange Network website and noted that its location could be made more apparent. The Charter is located under the management tab, ENLC section and link to the library.  

· Karen noted that during the discussion in this session ENLC and NOB members will need to decide what a more nimble governance structure looks like to support Phase II of the Network. 

· Session #4 - Greg McNelly will give an update on the Exchange Network website update including the timeline and opportunities for governance input and feedback. 

· Session #5 - This session will focus on tribal activities and engagement in the Network and highlight the work of the Tribal Governance Group (TGG). 

· Session #6 - ENLC and NOB members will have an opportunity to provide feedback on the 2011 National Meeting Agenda. This year the National Meeting planning is being led by the NPRG Co-chairs. 

· Session #7 - This session is devoted to a discussion of Phase II of the Exchange Network.  Kurt noted that the discussion will include how to achieve the vision of the Network as a robust tool for providing access to information and how to most efficiently use web services.  

· Andy Battin asked if the beyond Phase II session will include an opportunity to talk about data exchanges on the horizon and new data flows.   Kurt replied that this will be a part of the discussion for Phase II.  Kurt will work with Ross & Associates to include new data exchanges and flows into the document that will support this session along with what ENLC focus areas could look like for 2012. 

· Kurt Rakouskas will distribute the final agenda and meeting materials to ENLC and NOB members on November 30, 2010. 

· Andy Battin stated that there is an interest in tightening up the language on shut off dates in the Action Plan. A revised version of the Action Plan with the modified language on shut off dates will be distributed along with the meeting materials. 

Action Items

· Kurt will provide background documents on funding framework principles and distribute them with the meeting materials. 

· Kurt Rakouskas will distribute the final agenda and meeting materials to ENLC and NOB members on November 30, 2010. 
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