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* ENLC Co-chair

1. Welcome and Agenda Review

Linda Travers and Karen Bassett welcomed ENLC members and reviewed the agenda.  Comments on the October 30 meeting summary should be sent to Rob Willis (rob.willis@ross-assoc.com) by December 29, 2008.

Action Items

· Comments on the October 30 call summary should be sent to Rob Willis (rob.willis@ross-assoc.com) by December 29, 2008.  

2.  Governance Membership Update
Mitch West noted that there is a possibility that Ron Hardin may have to leave the ENLC.  Steve Owens may become the Region 9 Administrator and Ron may have to move out of his current role as it is a politically appointed position.  Ron confirmed that this may be the case, but nothing is definite yet.  

Nancie Imler is retiring as of January 2, 2009.  She has already completed her last NOB call.  Roy Walker, her replacement as state NOB co-chair, has been with Oklahoma Department of Environmental Quality for two and a half years.  Karen Bassett inquired if Larry Lau and Sherry Driber are the only two ENLC members that are term limited in summer 2009.  Mitch responded that this is accurate.

Doreen Sterling has also retired as of the end of November.  Jonathon Jacobson will fill in for her in the interim until her replacement is named in OIC.

3.  OEI National Symposium Re-Cap


Linda Travers stated that the OEI National Symposium was very successful.  Molly O’Neil focused on getting the attendees to think about collaboration and how web 2.0 will help deliver better information.  There was a lot of discussion about Virtual Alabama and attendees were very excited about its capabilities.  Linda remarked that Steve Owens did a great job plugging the Exchange Network and thanked Ron Hardin for all of his work in preparing Steve.  There were approximately 800 attendees; 80% EPA and contractors and 20% state and international representatives and press.  Karen and Molly chaired a sidebar session about the State Chief Information Officer (CIO) Council and how to respond to issues outside of the Exchange Network.  ENLC members may be tapped to discuss the Network in other venues. 
· Mitch West stated that the first OEI Symposium was very technology-oriented and subsequent symposiums have been migrating more towards business solutions topics.  The attendees and plenary speakers spoke a lot about business solutions.  The plenary speakers spoke about web services and using them to build impressive applications.  It is important to remind the user community that the Exchange Network has been building applications from web services all along.  The keynote speaker was from the Center for Disease Control (CDC) and presented a vision that is very much in line with the Exchange Network.  This represents a great opportunity to re-engage with CDC on public health informatics.  Mitch noted that some of the speaker’s message may have been misconstrued and that is why he sent out an email clarifying the context of comments.
· Lisa Lund remarked that she enjoyed all the discussions around application development and felt the Symposium was a great opportunity for networking.  Lisa thanked Mitch for the follow-up email and stated that it was helpful to understand the situation.

· Karen Bassett mentioned that she was impressed with the number of state folks in attendance and noted that she met a lot of state people she had not had contact with before.

· Chet Wayland commented that from the program side it was nice that the focus seemed to be on how can OEI help the program offices do their job better.  Chet noted that the representatives from the program offices got a lot out of the Symposium, especially how technology can aide or improve business processes.   

4. Coordinator Update






TCR Update

Mitch West did a presentation on The Climate Registry (TCR)-Exchange Network collaboration at the OEI Symposuim.  Steve Owens, Chet Wayland, Chris Condit and Mitch sat on a panel to further discuss the TCR work.  Chris was hired to oversee the software management at TCR.  An industry representative asked if TCR was open to a reporting paradigm where industry publishing their data and TCR retrieves it.  In this case TCR would use the data and not store it.  There are still legal issues to work out, but it is promising to see that industry is thinking of taking advantage of what technology can do.  It was a very effective session and Chet spoke about the importance of getting this exchange right.  The flow configuration document is complete and TCR has built the initial test files.  TCR is on schedule with testing data reporting into their system and they have implemented their node.  
· Karen Bassett inquired if Chet had any idea when the reporting rule will be released from OMB.  Chet stated that EPA is optimistic that they can make the final rule date in June 2009.  The rule is still in OMB and there is no word on when it is coming out.
· Mitch West asked if the delay is because EPA is waiting for the transition in administration or if they plan to re-write the rule post-transition.  Chet stated that he doubts there will be any re-writing.  On the technical end there is nothing in the rule to cause it to be re-opened and the new administration has a similar view about collecting data.  There is more concern around the ANPR on greenhouse gases (GHG), not the mandatory reporting rule.  OAR is trying to put together a satellite training course on emission inventories for states in the spring.  Emission inventories can be created using the GHG schema, as it is a good mechanism for multiple approaches.
· Mitch West stated that institutional controls is an area that is coming back into the forefront as an opportunity for the Exchange Network.  OSEWR built a data standard two years ago to create a repository for institutional controls.  Due to resource constraints OSWER had to stop work on the project.  It is unclear how complete the standard is and if it is ready for use.  ASTSWMO is working on gathering data through different channels via a pilot to create a website with institutional controls.  Mitch is working on making the Exchange Network the solution for institutional controls as it is connected to grant commitments and could be a new focus area.

6. Future ENLC Call Schedule


Mitch West stated that the Exchange Network governance structure is going change slightly.  Over time the ENLC and NOB agendas have become more similar and governance roles need to be redefined.  The governance groups will be meeting less often, but with more specific assignments for members.  Key actions are needed in program areas and governance needs to work on lowering the barriers of participating in the Exchange Network.  The meetings will be restructured to be more decisive and focus on what needs to be done, but will maintain the collaborative nature of current discussions.  Karen Bassett noted that she and Melanie Morris are the co-chairs of the ECOS Data Management Workgroup and would be happy to raise issues with the Workgroup on behalf of the ENLC.  Highlights from the conversation include:
· The governance groups will try to make decisions over email where appropriate.  It is important to note that if any member feels that a conversation is warranted on a topic, the ENLC will schedule a time to discuss it.  The co-chairs have not determined the frequency of ENLC calls.  Mitch West will connect with Linda Travers and Karen Bassett and send out the scheduling information for the 2009 calls.
· The focus of restructuring will also be on getting issues resolved.  Karen noted that it is important that the ENLC get in the position from the state and EPA side to communicate about the Exchange Network until the next CIO is up-to-speed.  

· The NOB has the resources, tools and expertise to do the heavy lifting.  The ENLC will work with the NOB in more of an assistance capacity and help them remove any roadblocks.  

· Mitch West reminded the ENLC of the flow champion conversation from the New Jersey ENLC-NOB face-to-face meeting.  Karen Bassett echoed that is important to reach out states and figure out why they are not flowing data.  The flow champions should be ambassadors for the Exchange Network and take over some of the function of IMWG.

Action Items

· Mitch West will connect with Linda Travers and Karen Bassett and send out the scheduling information for the 2009 calls.
5. Getting Ready for the User’s Meeting






Mitch West reviewed the User’s Conference Draft Agenda that was distributed prior to the call.  The 6-Month Sprint discussion that occurred at the ENLC-NOB face-to-face meeting is very much connected to the agenda for the 2009 Exchange Network User’s Meeting.  One of the goals of the sprint is to come to the User’s Meeting with a clear path forward for the Exchange Network.  

· The NOB will figure out the obstacles to implementation and the ENLC will do what it can to remove obstacles or elevate issues to the appropriate level.  
· The ENLC will be focused on communicating and delivering value to specific business areas.  
· The governance has outstripped its ability to keep the website fresh and up-to-date.  The Exchange Network website will be restructured to make sure information is easy to find.  The NPRG will serve as the focus group to test the new iterations of the website.  The governance groups will hire a professional to help re-design the website and develop the information architecture.  The redesign will also focus on refreshing the Network instruction set as there is a huge volume of information on the website.
· Karen Bassett asked ENLC members to comment on the draft User’s Meeting agenda and welcomed proposals for the agenda.  Comments, suggestions, and/or proposals should be sent to Mitch West.
· Lisa Lund asked what the path forward is on determining where the ENLC focuses its energy.  Mitch West responded that the flow champions will be part of determining the path forward by identifying obstacles and why the Network is not achieving critical mass on key data flows.  The NOB will focus on resolving the technical issues and the ENLC flow champions will communicate the business process needs and opportunities.  For example, if OECA is the key stakeholder for FacilityID, Lisa would act as the flow champion and help convince the Network community to use FRS.  Within the context of the restructured Network governance, ENLC members will be tapped for specific projects, like the flow champions.  A flow champion is someone with a stake in the success of the flow and the data sets; thus, the owner or beneficiary of the data could be the flow champion.  Lisa Lund noted that states and facilities see the benefit of NetDMR, so OECA would probably not be the flow champion.  
· Mitch West stated that the discussions about ENLC assignments and the path forward will held on the next ENLC call.  
· If ENLC members have thoughts on what areas the ENLC could be focusing its energy on, please forward them to Linda Travers and Karen Bassett.    
Action Items

· Karen Bassett asked ENLC members to comment on the draft User’s Meeting agenda and welcomed proposals for the agenda.  Comments, suggestions, and/or proposals should be sent to Mitch West.
· If ENLC members have thoughts on what areas the ENLC could be focusing its energy on, please forward them to Linda Travers and Karen Bassett.    
Action Items


· Comments on the October 30 call summary should be sent to Rob Willis (rob.willis@ross-assoc.com) by December 29, 2008.  
· Mitch West will connect with Linda Travers and Karen Bassett and send out the scheduling information for the 2009 calls.
· Karen Bassett asked ENLC members to comment on the draft User’s Meeting agenda and welcomed proposals for the agenda.  Comments, suggestions, and/or proposals should be sent to Mitch West.
· If ENLC members have thoughts on what areas the ENLC could be focusing its energy on, please forward them to Linda Travers and Karen Bassett.    
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