Exchange Network Leadership Council (ENLC) 

Conference Call

October 30, 2008
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	 Ron Hardin, Arizona DEQ
	 Jon Schweiss, EPA Region 10

	 Sherry Driber, New Jersey DEP
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	 Melanie Morris, Mississippi DEQ
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	Rob Willis, Ross & Associates

	
	Eirin Krane Peterfreund, Ross & Associates


* ENLC Co-chair
1. Welcome and Agenda Review
Linda Travers welcomed Karen Bassett as the new ENLC co-chair and George Pavlou as the new EPA regional representative.  Linda mentioned that the ENLC may do some 101 sessions for new memebers on ENLC projects underway.  Comments on the September 18 meeting summary should be sent to Rob Willis (rob.willis@ross-assoc.com) by November 7, 2008.

Action Items

· Comments on the September 18 call summary should be sent to Rob Willis (rob.willis@ross-assoc.com) by November 7, 2008.  

2.  New Co-chair Introduction
Karen Bassett introduced herself and gave background on her career and previous involvement in the Exchange Network.  Karen served as the Chief Information Officer at the Pennsylvania Department of Environmental Protection.  She is currently the co-chair of the ECOS Data Management Work Group.  ENLC members introduced themselves and gave background on their agencies and careers.

3. NOB Update
Nancie Imler stated that the NOB has been discussing draft agenda items and logistics for the Exchange Network National User’s meeting.  The NOB will be posting Exchange Network guidance on shared resource management.  The Board is also reviewing and approving data standard worksheets for proposed data standards that are of strategic importance to states and EPA.  Members are also developing a suggested protocol for additional review of the Toxicity and Data Population Standard.  A blurb will be written on the Exchange Network that will be distributed to the ARAs for the OEI Symposium.
· Nancie Imler will be retiring soon from the Pennsylvania Department of Environmental Protection.  She will be staying on as the NOB co-chair through December.  There will be a call later in the week to discuss finding a replacement for Nancie.  Nominations for the state NOB co-chair position should be send to Karen Bassett.
· Robert Holden is conducting phone calls in regards to tribal representation.  Jose Agunto will be working on tribal issues with Robert.
Action Items

· Nominations for the state NOB co-chair position should be send to Karen Bassett.
4.  Update on Exchange Network Strategic Marketing
Jon Schweiss proposed some ideas for next steps with the Exchange Network Strategic Marketing document that was discussed at the ENLC/NOB Face-to-face meeting in Atlantic City.  It might be helpful to prepare a concise document that expands on the 1-pager and includes some discussion to round out the context.  This document could include a brief introduction, history of the Exchange Network, where the Exchange Network has been, an expanded description of the 1-pager and new directions the Exchange Network may go.  The final section could include an analysis of whether it is time to do things a new way and recommend an expansion of existing partnerships.   ENLC members discussed ideas for next steps for the Strategic Marketing document.  Highlights include:
· Linda Travers stated that the governance boards need to change the marketing of the Exchange Network to talk about the value and information being exchanged and focus less on the technology.  The governance boards need to think about the future, how the Network is characterized and the value of exchanging information.  The key question is, where does the ENLC want the Exchange Network to be in the future?  
· ENLC members expressed concern about how the communication piece will mesh with their existing workloads.  The document could recognize that in order to move forward there needs to be a discussion about new resources or shifting existing resources.  Jon noted that he was thinking of including a resource model to help subsidize the expanded vision of the Exchange Network.  There is also a need to do some problem-solving around workloads. 
· The draft communications document is trying to establish the vision of the Exchange Network as well as what opportunities exist to leverage governance resources.  The focus in this first piece is to get an agreement on the “what” and get to the “how” in the second iteration.  Jon Schweiss will continue to refine the Exchange Network Strategic Marketing document per ENLC comments and aim to have another draft for ENLC review in early December.
· George Pavlou inquired if there was an assumption that all ENLC members are implementing what was agreed to in the Strategic Plan and that they can find the operational funding to do so.  Linda Travers responded that the ENLC is not looking at changing the direction of the Exchange Network.  The timelines and Strategic Plan are still the core work of the governance boards, however, this document is focused on the vision of the Exchange Network and identifying opportunities and resources that can be leveraged.  For example, the ENLC could re-energize efforts with the Center for Disease Control or Department of Health Services. 

· Karen Bassett mentioned that ECOS passed a resolution to start pushing Exchange Network funding and associated costs through the programmatic grants.  States will need to have a discussion with programs about costs.  Linda Travers stated that EPA is also starting to move towards traditional program area grants as well.  It may be useful to have a conversation with the ARAs about the Exchange Network and how they can help with issues like this.  

· Mike Beaulac suggested that the ENLC consider potential successes like e-Manifest in their communications about the Exchange Network.  Linda Travers responded that the Exchange Network should be the “go-to” organization.  Future opportunities are as important as the successes already experienced.
Action Items

· Jon Schweiss will continue to refine the Exchange Network Strategic Marketing document per ENLC comments and aim to have another draft for ENLC review in early December.
5.  Financial Baseline
Mike Beaulac reviewed the Exchange Network Financial Baseline presentation that was distributed to ENLC members prior to the call.  The primary reason for establishing the baseline was to get a better idea of what it costs for state or tribal members to use the Exchange Network to push and/or pull data.  The baseline is also needed for a variety of purposes including better projections for the future and a benchmark for financial strategies.  The scope of the baseline does not include CDX, EPA back-end databases and Exchange Network governance.  The baseline took an inventory of data flows with selected state and tribal partners.   The flows examined include FRS, NEI, SDWIS, AQS, RCRA, E-DMR, NetDMR, Drinking Water and Beach Notification.  Through surveying state and tribal partners, statistics were collected in the development and planning stages of Network participation.  The Exchange Network website and Strategic Plan were also included as an element in the analysis.  The baseline also takes into consideration early adopters and those that can later to the Exchange Network and thus had the benefit of Network tools.  Nine states and one tribe participated in the survey.  The baseline is still in Step 5 as Mike needs to conduct calls with the survey participants.  The draft Baseline report was reviewed by EPA and CSC.  The final report on the Financial Baseline will be ready for review in mid-December.

· Linda Travers stated that it is assumed that Node 2.0 will ease design, development and implementation and asked if there is any way to conduct a qualitative reaction to that assumption in the baseline.  For example, are the Node 2.0 flows less expensive?  This information could be included in an addendum to the Financial Baseline report and conveyed as a professional judgment.  Mike Beaulac will discuss the idea of a Node 2.0 addendum to the Financial Baseline with the vendor.
· Sherry Driber noted that there may be something in the materials about New Jersey that she sent Mike that describes how the Network tools make participation less costly.  Mike Beaulac will connect with Sherry Driber to discuss Network tools and associated costs.

Action Items

· Mike Beaulac will discuss the idea of a Node 2.0 addendum to the Financial Baseline with the vendor.

· Mike Beaulac will connect with Sherry Driber to discuss Network tools and associated costs.
6. Exchange Network Coordinator Update
Exchange Network’s National User’s Meeting
Mitch West stated that the National User’s Meeting will be held in Atlanta, Georgia at a hotel.  The hotel has several breakout rooms available and Mitch welcomes suggestions on how to use the breakout rooms.  Mitch is also open to agenda suggestions.
OEI Symposium
The OEI Symposium is December 10-12 in Phoenix, Arizona.  There are two Exchange Network-related sessions on the agenda and a number of demonstration sessions with Exchange Network components.  The first session is on greenhouse gas reporting.  Chet Wayland will represent the Office of Air and Chris Condon will represent The Climate Registry (TCR).  Mitch West will speak on behalf of the states.  The second session is on data acquisition, data collection and the Exchange Network connection.

· Karen Bassett inquired if EPA’s rule will be out by the Symposium.  Mitch West responded that Chet said it is possible the rule will be out or at OMB for revisions.  Even if the rule is not out at that point, Chet has a carefully vetted presentation on what he can and cannot say about rule content.  
· Larry Lau noted that at the TCR meeting he got the impression that EPA would the final decision on the rule to the next administration.  However, it is important that states comment on what scenario they prefer.
· The second session at the OEI Symposium will focus on accessing the National Database and bringing Exchange Network and non-Exchange Network data together.  Any Battin asked if there would be a feature on the HERE project as during the ARA call there was interest expressed in seeing the HERE client in more detail.  Mitch responded that HERE was showcased last year, but that there may be room to include it in one of the demonstration sessions.  Andy Battin and Linda Travers will connect to talk about finding a time to do a demonstration of the HERE client for the ARAs.
· Sherry Driber asked if there is a way to include e-Manifest in the ARA demo.  Linda Travers will speak with Andy Battin and Mitch West about doing a demo of e-Manifest via WebEx or on the next ENLC call.
Action Items
· Andy Battin and Linda Travers will connect to talk about finding a time to do a demonstration of the HERE client for the ARAs.
· Linda Travers will speak with Andy Battin and Mitch West about doing a demo of e-Manifest via WebEx or on the next ENLC call.
8. Action Items
· Comments on the September 18 call summary should be sent to Rob Willis (rob.willis@ross-assoc.com) by November 7, 2008.  
· Nominations for the state NOB co-chair position should be send to Karen Bassett.
· Jon Schweiss will continue to refine the Exchange Network Strategic Marketing document per ENLC comments and aim to have another draft for ENLC review in early December.
· Mike Beaulac will discuss the idea of a Node 2.0 addendum to the Financial Baseline with the vendor.

· Mike Beaulac will connect with Sherry Driber to discuss Network tools and associated costs.
· Andy Battin and Linda Travers will connect to talk about finding a time to do a demonstration of the HERE client for the ARAs.
· Linda Travers will speak with Andy Battin and Mitch West about doing a demo of e-Manifest via WebEx or on the next ENLC call.
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