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1. Welcome and Introductions

Tom Lamberson and Linda Travers welcomed ENLC members to the call and reviewed the agenda.  
Action Items
· ENLC members should send any comments on the minutes from the October 4 meeting to rob.willis@ross-assoc.com by November 11, 2007.  

2. Interoperability Policy
Some minor edits were made to the Interoperability Policy following the ENLC face-to-face meeting in San Francisco.  The language was changed to reflect that a good faith effort to use existing efforts or flows should be made.  All ENLC members on the call had reviewed the changes and approved of the new language.  Mary Blakeslee will email members not present on the call to ensure that they approve of the change.  Once approved, the policy will be posted to the Network website.  The ENLC discussed developing procedures for the policy to facilitate implementation. The NOB will establish procedures for the Interoperability Policy.  

Action Items
· The NOB will establish procedures for the Interoperability Policy.

3. Choosing Network Focus Areas
Two documents, Criteria for Selecting Network Focus Areas and ENLC Potential Focus Areas, were e-mailed to ENLC members prior to the meeting.  The ENLC Potential Focus Areas list includes 11 focus area options briefly analyzed in relation to the Criteria for Selecting Network Focus Areas.  The ENLC will select two focus areas annually as key areas for the Exchange Network to direct resources in fulfillment of objectives in the Exchange Network Strategic Plan.  The ENLC discussed which of the potential focus areas might be viable candidates for 2008.  Six of the eleven options were analyzed in relation to the criteria.  The following highlights some of this discussion:
· E-Manifest Michigan DEQ has received a Challenge Grant to create a common e-manifest system that will allow interstate reporting of hazardous waste data by truckers and shippers and allow timely access to the information.  The EPA Office of Solid Waste (OSW) is revising the statutes around manifest reporting.  Much of the annualized RCRA reporting handler data is duplicative of the manifest counts, and there is a potential to reduce the duplicate reporting burden on the regulated community through data sharing between OSW and the Exchange Network.  

· ENLC members considered whether this option is ripe for governance action. And concluded that while action by the Network governance will differ from Michigan’s efforts, success of Network involvement depends on developments in Michigan.  The ENLC will continue communicating with Michigan about the status of their system, and consider the issue further at the ENLC/NOB face-to-face meeting.  

· Climate Change States are taking the lead in addressing climate change and managing climate change data, specifically greenhouse gas emissions data.  The Climate Registry is a national effort that includes 40 states and will likely need to be able to share data between many consortia and jurisdictions.  Additionally, EPA’s OAR is in the early stages of design and development work of its Emissions Inventory System (EIS) as a replacement to the National Emissions Inventory Database.

· The ENLC discussed that this is an exciting and evolving opportunity.  Given that this is a new business area, if Network governance gets involved early, it may be possible to preempt the development of "legacy" processes.
· Larry Lau and Mitch West have been communicating the potential to engage the Network around climate change data.  They made a presentation at the ECOS DMWG session, and are working on connecting with a representative from The Climate Registry about the need to coordinate between the Network and The Climate Registry.  This may not require more investment, but it needs attention immediately to ensure that members of The Climate Registry are aware of the benefits and opportunities to work with the Network.  
· The Climate Registry Board will meet in Santa Monica in January to ratify their protocol on software.  Given the pace of developments and the potential importance of Network governance involvement in this effort to ensure that the right people are talking to each other, the ENLC elevated this focus area on the priority list.   Mitch West, Larry Lau and Chet Wayland will continue working to ensure that Network and The Climate Registry people talk to each other.

· Lab Analytics The Superfund Program, Water, Air, health labs, emergency responders, and environmental regulators all need to receive data from labs, and in some cases, the response needs to be quick.  There are several efforts underway to define electronic reporting formats and processes for laboratories, but these do not currently consider use of the Exchange Network.  
· Mitch West and Andy Battin have had limited success in previous attempts to engage stakeholders in discussions about exchanging lab data via the Network.  OSWER has been working on the Staged Electronic Data Deliverable (SEDD) and a manager has requested that the potential for Network connectivity be thoroughly explored.  Maine has received a Network grant to support the exchange of laboratory analysis results which might also be an opportunity.  However, since conversations with all the right players are needed in order to appropriately scope the business need, this issue may not yet be ripe for engagement by Network governance.  
· Linda Travers suggested that a partial exchange is better than no exchange.  She noted that she recently spoke with the intelligence community, and in their experience with extensive networks, they found a need to be more flexible on data standards.  

· Speaking from experience in the sector, Ron Hardin agreed that the high number of formats for laboratory data makes standardizing the exchange of lab analytic data difficult.  He will connect with Mitch West and Mike Carter in Federal Facilities to give strategic advice.

· TRI—State-specific data Federal law requires that facilities report TRI data directly to EPA.  Some states have added additional reporting requirements and require a secondary report from facilities.  Glen Carr of Oregon DEQ has proposed that it might be possible for states to use the Exchange Network to collect this additional state-required data through TRI-ME.
· The ENLC discussed that this focus area is not quite ripe yet, since there is no “customer” in the right-to-know community, but given its potential for burden reduction, it is an opportunity that will not be missed when the timing is right.
· Emissions Inventory (Air Force Project)  A project to establish a common reporting format to meet multiple local requirements and supply emissions data to states is underway with the U.S. Air Force.  The Air Force might use an Exchange Network node or client to report, or industry could report to a single web site that would then use the Exchange Network to distribute data as needed.  
· This project is an opportunity to create shared investment in data collection systems and help states identify a common reporting framework for use on the Network.  

· This focus area has the potential to expand beyond the scope of the Air Force to other environmental management systems that cross state borders; however, the connection to the Exchange Network would likely become less direct.

· Nebraska is engaged in this project.  Tom Lamberson will follow-up with Dennis Burling about the Air Force Project.
· Environmental Health. Since the IMWG engaged with the Public Health Tracking Network several years ago, there has been a strong general agreement that sharing health and environmental data is important to both the health and environmental communities.  However, beyond some very interesting demo projects and a few academic studies, little progress has been made due to challenges of professional and cultural differences.  If Network governance is able to articulate a convincing business case and then execute it, this might advance interoperability between the health and environmental communities.  
· Sherry Driber commented that before sending environmental data to health communities, reporting standards need to be developed across states, and tools are needed now to help digest environmental data.

· This focus area will demand more attention by the ENLC when it becomes clearer what can be accomplished technically.
The ENLC commented that it will be important to track all areas where the Network can potentially add value.  Mitch confirmed that the Network will continue to monitor focus areas that are not selected as the two 2008 focus areas.
Action Items
· ENLC members will review focus area selection criteria and send Tom Lamberson and Mitch West comments by November 9, 2007.

· Mitch West, Larry Lau, and Chet Wayland will continue to work to ensure that the Exchange Network and The Climate Registry people talk to each other.
· Ron Hardin will connect with Mitch West and Mike Carter in Federal Facilities to give strategic advice.

· Tom Lamberson will follow-up with Dennis Burling about the Air Force Project.
4. NOB Meeting Review
Andy Battin provided a brief re-cap of the NOB meeting in Harrisburg, Pennsylvania.  The NOB discussed Node 2.0, data standards activities, communications materials, an in-depth vulnerability assessment, and an overview of the work being done by the State of Pennsylvania.  A presentation of the work going on in Pennsylvania and its potential as a model for other states was suggested as a topic for a future ENLC meeting.  
Action Items
· Mitch West will invite Ken Goulard from Pennsylvania to a future ENLC call

5. ENLC/NOB Meeting and National Symposium
Mary Blakeslee reviewed the schedule for the ENLC and NOB joint face-to-face meeting on December 3-4 in Raleigh, NC.  The final draft of the Regional Strategy is almost ready to send out for comments, and Mitch and Maryane will meet to discuss the strategy.  Succession and leadership planning is another potential topic to discuss in December.  ENLC members should send comments on the meeting agenda to Mary by November 8.  Rob Willis will distribute the ENLC/NOB face-to-face meeting agenda to the NOB.  


Action Items
· ENLC members will send comments on the ENLC/NOB meeting agenda to Mary Blakeslee by November 8, 2007.

· Rob Willis will distribute the ENLC/NOB face-to-face meeting agenda to the NOB.
6. Action Items
· ENLC members should send any comments on the minutes from the October 4 meeting to rob.willis@ross-assoc.com by November 11, 2007.  
· The NOB will establish procedures for the Interoperability Policy.

· ENLC members will review focus area selection criteria and send Tom Lamberson and Mitch West comments by November 9, 2007.

· Mitch West, Larry Lau, and Chet Wayland will continue to work to ensure that the Exchange Network and The Climate Registry people talk to each other.
· Ron Hardin will connect with Mitch West and Mike Carter in Federal Facilities to give strategic advice.

· Tom Lamberson will follow-up with Dennis Burling about the Air Force Project.

· ENLC members will send comments on the ENLC/NOB meeting agenda to Mary Blakeslee by November 8, 2007.

· Rob Willis will distribute the ENLC/NOB face-to-face meeting agenda to the NOB.
