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Action Items
· If ENLC members have additional comments on the Phase II document, please send them to Kurt Rakouskas.
· Andy Putnam, in coordination with Windsor Solutions, will send information regarding testing outbound services to Roy Walker to be brought to the NOB.
1. Welcome, Agenda Review, General Announcements 
Karen Bassett and Andy Battin welcomed ENLC members to the conference call. 
2. Discuss ENLC Comments on Phase II Strawman Proposal
With the reminder email, ENLC members received an updated version of the Phase II Implementation- Strawman Proposal document (dated 9/21/11). This document summarizes the Phase II conversation that the ENLC had in Charleston with updates from discussion on the last ENLC Conference Call. The document is structured around four broad goals that emerged during the conversation in Charleston. Each of the goals has strategies that could be employed to meet that goal. ENLC members had an opportunity to further reflect on the document after the last ENLC Conference Call and provide comments to Kurt Rakouskas on strategies that would be useful to include and/or any questions that arose from the document. This written feedback was incorporated into the 9/21 version. The purpose of this discussion was to review those items and collect any additional verbal comments from ENLC members to then decide on next steps in the process of defining the strategy for Phase II. 
ENLC members reviewed the written comments provided during the review process. Written comments can be found in the 9/21 document. Highlights of changes to or clarification of written comments as well as additional comments are included below:

Goal 1:  Sustain the Network as the standard way of sharing environmental information:

This is a maintenance goal describing the importance of taking care of currently built infrastructure and ensuring the EN remains a robust tool for regulatory reporting. This goal focuses on managing and enhancing existing data flows.

· Changes to Goal 1 focused on providing more detail to the strategies. 

· Specific changes to the written comments included:

· Adding “technical support for states and tribes” to 1.1

· Adding language to refer to green conferencing as a route for collaboration to 1.4.
· The ENLC modified the language of 1.5 slightly to make it clear that the ENLC can provide education and raise awareness through developing messaging and success stories or other informational materials. The ENLC discussed adding a communications strategy as a separate component to this document.

· Clarifications included:

· The additional questions in 1.2 refers to adding consistency to flow development through a standard process or tools such as error reporting developed by the Admin Flow IPT.

· Additional comment in 1.3: while the ENLC does not have control of managing system upgrades, it can be a voice for communicating challenges with frequent system changes. This comment refers to managing system upgrades on EPA systems as well as node plug-ins. 

Goal 2:  Improve access to and utilization of data:  

This is potentially the most substantial of the four goals, and what the ENLC spent the most time discussing in Charleston. This goal relates to expanding the amount of information available and making it easier for users to share and consume data. The associated strategies emphasize data access services, data flows built around data areas instead of specific national databases, promoting the development of tools that can help people make better use of data, and how governance might be organized differently with the usability of the EN as the focus.

· Clarifications included:

· For 2.1, the added text is meant to point out that if we want to expand the EN to include more public access, we need to think carefully about how the technology currently works and if there are any barriers to providing public access to information.

· Strategy 2.7 was added in the written comments. As the EN moves to a more publishing-oriented network, the ENLC may need to think about different ways to monitor and check in on progress. The current matrix tracks submission of regulatory information, but it would be useful to also track who has published services available. Tools like ENDS, EN Browser, and the Services Center will allow us to tap into these.
· ENLC members mentioned the Apps for the Environment (http://www.epa.gov/appsfortheenvironment/) competition’s engagement of the public to vote for useful applications and that it could generate innovative ways of using and sharing data. This is a good example of possibilities to engage those who are not traditionally a part of the EN (3rd party developers). Goal 2 addresses technological barriers, while Goal 3 addresses the partner component to engaging in the EN. Currently Goal 3 is focused on the traditional partners (states, tribes, and territories), but not other parties. There is a linkage between reducing technological barriers and increasing participation in the EN.

· The NTG is looking into technology that might offer partners a more streamlined way of publishing data, especially data that might be open to the public. This will position the EN well to meet this goal.

· Strategy 2.4 will be a topic of discussion at the ENLC Face-to-Face Meeting in January. The ENLC will discuss whether the EN should be a service provider, service builder, and/or tool developer. Tools get attention, but can be useless if there are not ways to power and feed them with data. The ENLC will discuss what partners most need. 

· The ENLC noted that they should come up with metrics to monitor and measure progress for Phase II.

Goal 3:  Pursue near-term data sharing opportunities and linkages with additional organizations and partners:  

The goal focuses on expanding the reach of the EN. There are multiple ways to possibly do this: expansion into new data areas (i.e. AFS, GHG, ATTAINS, SDWIS NextGen) as well as expansion to new partners that are currently outside of what we tend to think of as the core EN community but may have a core connection to environmental data (i.e. health community). 

· Goal 3 is where the ENLC has the opportunity to be somewhat explicit (without boxing in opportunities) by including such items as the Apps for the Environment-type challenge where data developers write applications, often for non-traditional Network partners. 

· Authentication may need to work differently for future users of the EN. They will need to work within our governance (i.e., schema), but they may be able to provide additional insight to and play a role on the NTG.
· The governance comment was focused on engaging other agencies (i.e., USGS) or government bodies that may become or be EN customers already. It would allow the EN to leverage other organization’s technical expertise. 
Goal 4:  Ensure the Network remains relevant and keeps pace with changes in technology and business needs:

This goal focuses on keeping an eye of changes in technology so the EN can evolve and not stay static. An example of this in the past was creating Node 2.0 in response to web services. Future possibilities include mobile applications and cloud technology. The EN needs to identify appropriate places for these changes in technology to interact with the EN. Changing business needs are also important, and the EN must position itself to meet those needs.

· See written comments. There were no further comments offered on the call.
· Action Item: If ENLC members have additional comments on the Phase II document, please send them to Kurt Rakouskas. 

· The ENLC Co-Chairs will be meeting in October to further discuss Phase II and the strategy will be further fleshed out at the January ENLC Face-to-Face Meeting.
3. Progress on RCRAInfo State Outreach 

At the December 2012 ENLC-NOB meeting, the group discussed setting shutoff dates for non-EN data exchange mechanisms for each data flow. RCRA has been conducting conversations with its state user base to determine readiness to do so. Joe Carioti and Joe Wilson gave an update on the progress on the RCRAInfo state outreach efforts.
Thus far, RCRA has completed outreach with 17 states, including completion of those in Regions 5 and 8. They are continuing to conduct outreach with the remaining states and have many of the calls scheduled. 

They have also talked to CDX staff about a tool they have that could potentially help the flat file translators transition to XML translation. Region 3 is interested in utilizing this tool and developing a process to use XML translation. Region 3 does GIS submissions for their states and those would be converted to XML. The group will be meeting again on additional tools to determine an approach and solution for the process once RCRA has completed its outreach efforts. Some of the outcomes of these discussions may fit under the Phase 2 conversations related to interest in outbound services. RCRA is also looking into this, specifically what kind of data they are looking for and how they would like to use the data. 
A common concern that has been raised during RCRA’s outreach to states has been the resource and budgetary constraints that states face. With that in mind, RCRA is looking at a process in which the process to go from flat file to XML translation is not one that will increase burden to the end user; they are hoping to find a solution that will impact states’ current business processes as little as possible.

4.  Testing EPA Outbound Services
Andy Putnam (CO) has been setting up feeds of FacID and RCRA outbound services. He has been encountering challenges with flows not returning data correctly or in an anticipated manner and has suggestions for how to smooth out this process for the future. He suggested that when EPA develops future outbound flows, there should be a process to test these flows before they are fully in production. With primary flows, there has historically been contractual support (provided by ECOS or states) that tests the flow before it is declared in production. This would extend this process (or similar) to outbound services as well so that functional problems would be fixed before they are fully in production. ENLC members agreed that this was a worthwhile idea to pursue and that the NOB should further determine specifics for this process.
· Action Item:  Andy Putnam, in coordination with Windsor Solutions, will send information regarding testing outbound services to Roy Walker to be brought to the NOB.

5. NOB Update
Planning for the 2012 EN National Meeting: The ENLC Co-Chairs, NOB Co-Chairs, and Kurt Rakouskas have met over the last month to discuss the planning process. The following are the decisions regarding the planning process:
· Chris Simmers and Jonathan Jacobson will be the Co-Chairs for the National Meeting again with support from Kurt Rakouskas, Greg McNelly, and Ross & Associates. 

· The ENLC Co-Chairs, NOB Co-Chairs, and National Meeting Co-Chairs will be meeting in mid-October to discuss the planning process, roles and responsibilities, meeting theme, and create a first draft of the agenda.

· The Program Committee is seeking volunteers from the governance bodies to be a part of the National Meeting planning process.
6. Coordinator’s Update

Drinking Water Focus Area:  There has been activity in this area recently. The EPA Office of Ground Water and Drinking Water is actively working to modernize SDWIS and to establish a way for states to voluntarily share drinking water compliance and monitoring data with EPA as part of the Administrator’s drinking water strategy. A group of state and EPA drinking water experts have been working over the last several months to identify which data elements are of interest to collect. Now discussions can focus on how the EN can work with them to build an XML schema and a set of web services that can handle this additional drinking water data that is not a part of the SDWIS data flow. Kurt Rakouskas has had discussions with the Office of Water and OEI about how they could do this. Near term actions include comparing the list of data elements to some of the existing schemas for drinking water data (there are three: SDWIS, CWR electronic drinking water, and a modified version of the SDWIS schema that New Jersey created to help them publish all of their drinking water information for their health department). ECOS will be using some resources to fund the crosswalk between those data elements to inform next steps in the process. An IPT of state and EPA staff will be formed to define schema and a set of web services that can meet a broad set of drinking water needs (i.e., SDWIS reporting, compliance and monitoring, publishing data through a tool like the EN Browser). Once the initial crosswalk has been completed, we will know more about what the effort will look like.

ICIS-NPDES Outbound Web Services:  An IPT was established to define the requirements for outbound EN services from ICIS-NPDES that states could tap into. The IPT held its kickoff call at the end of August and had its first substantive meeting September 22nd in which the IPT discussed what fields states would like to receive access to from the ICIS reference tables. The IPT plans to finish the data exchange for ICIS reference tables by the end of 2011. After that, they will focus on outbound flows (i.e., permitting, DMRs) that are useful for direct users and states that need to get information out of reference tables prior to submitting data. Services and schema should be defined for reference information by December 2011, but work on actual NPDES data will start in early 2012 after the reference table work is completed. They are working on each data family one-by-one with the goal to be finished in 2012. 

Report on outreach efforts:
· Kurt Rakouskas spoke at the Tribal Lands Conference, CDC Environmental Public Health Tracking Network Conference, and to Region 3 water program staff about the Exchange Network. 
· All three events went well. Kurt employed demonstrations of what the EN can do, particularly for data publishing. He showed the EN Browser and demonstrated tool developed by RCRA that illustrates using web services to integrate data sets. This outreach highlights how important Phase 2 planning work will be as demonstrating the bigger picture and how the EN can be more useful than just providing regulatory data in a different way is what gets people excited about the EN and its opportunities. 

· Kurt will be going to the ECOS meeting, Region 7 and 8 meetings, and a Region 5 meeting with their states and tribes.

7. Planning for January 11-12, 2012 ENLC Meeting in Dallas
The next ENLC Face-to-Face Meeting will be in Dallas on January 11th and 12th with travel on January 10th. The 11th will be a full day and the 12th will be a half day.  ENLC members and the NOB Co-Chairs will convene to finalize priorities and thoughts about the National Meeting, as well as discuss Phase II and the Drive to Finish 2012.
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