Exchange Network Leadership Council (ENLC) 

Conference Call

August 27, 2009
Participants

	ENLC Members
	 Other Participants

	Chet Wayland, EPA OAQPS
	Andy Battin, EPA OEI*

	Renee Wynn, EPA OSWER
	Jennifer Thatcher, EPA Region 2

	Scott Nally, Indiana DEM
	George Nossa, EPA Region 2

	Melanie Morris, Mississippi DEQ*
	Mitch West, Network Coordinator

	N.V. Raman, Delaware NREC
	Rob Buettner, EPA Region 2

	Ron Hardin, Arizona DEQ
	Lee Garrigan, ECOS

	
	Tamara Power-Drutis, Ross & Associates


* Stand in ENLC Co-chair
1. Welcome and Agenda Review

Andy Battin and Melanie Morris filled in as co-chairs for Karen Basset and Linda Travers, who were unable to attend. Andy and Melanie welcomed the ENLC members and reviewed the agenda. Lee Garrigan will be distributing the State reimbursement form for the Boston meeting along with reservation deadlines for the hotel block rate. She also offered to provide a letter for those states experiencing difficulty with travel approval. Comments on the July 2 ENLC meeting summary should be sent to Rob Willis (rob.willis@ross-assoc.com) by September 4, 2009.
Action Items

· Lee Garrigan will distribute the State reimbursement form for the Boston meeting along with reservation deadlines for the hotel block rate.

· Comments on the July 2 ENLC meeting summary should be sent to Rob Willis (rob.willis@ross-assoc.com) by September 4, 2009.
2.  Coordinator Update
Mitch West provided an update on the E-Plan effort which was launched by OSWER and is now run by Homeland Security. A combination of hazardous materials storage and other related information has been made available through a web based application for emergency responders. This process is linked to an effort to gather tier two data. Mitch West and Dennis Burling presented the HERE client at the E-Plan Workgroup Meeting at the University of Texas, Dallas.  The Workgroup committed themselves to work with Dennis on the services made available by Nebraska via the HERE client as well as setting up a node for those interested in the data.  Mitch West will convene a call to discuss the moving parts and efforts involved in the outreach on HERE and E-Plan Workgroup.

An updated version of the Implementation Status Report (Flow Status Matrix) through June 30, 2009 is now available and will be distributed to the ENLC following the call. Mitch West noted that the numbers were not drastically changed, but the formatting changes discussed at the Chicago meeting were made. The process has been become relatively automated, and should become fully automated by next quarter. 

ICIS-NPDES

A letter from OECA to Karen Basset was distributed to the ENLC, stating that OECA will partner with OEI on an Exchange Network batch update process with ICIS-NPDES. ECOS noted that it will be important to discuss how to take advantage of the agreement to simplify aspects of the data flow. The ENLC will likely have a role in assembling that IPT in the coming weeks. 

Joint ENLC/NOB Face-to-Face Meeting
Mitch West distributed a draft agenda for the joint meeting.  The agenda includes detailed updates from the governance bodies, extended review of the communication and outreach efforts, and next steps for the Exchange Network once the National System Flows are complete. 
Action Items
· Mitch West will convene a call to discuss the moving parts and efforts involved in the outreach on HERE and E-Plan Workgroup.
· Mitch West will distribute the revised Implementation Status Report to the ENLC following the call. 
2.  NOB Update
The NOB scoped work on an environmental interest list, which would standardize terminology around facilities (e.g. water permits, air permits, underground storage tanks, etc). This would benefit the community of interest particularly when executing a query across state lines. 

Development of the list would require between 8-12 people from various States and EPA programs taking part in 12 conference calls and two face-to-face meetings. The process would be a relatively minor effort as a candidate list has already been created. ENLC approval is needed to launch the effort around the environmental interest list, however as there was not quorum on the call, a vote was postponed till the next meeting. 

3. Update on Communication/Outreach
Robert Buettner provided an update on the outreach process and gave an overview of the workspace that was established for related document review. The shared workspace includes:

· Administrator Jackson’s letter
· Linda Travers’ letter 

· 50 state templates and instructions on updating them

· Flow Status Matrix

A memo was distributed to the ARAs encouraging them to begin dialogue with regional and State leadership.  The memo also requested that the ARAs provide feedback to OEI on the top five benefits and barriers to participating in the Exchange Network. Thus far, the only feedback given was a request for additional information on shutting off alternatives and specifics on what OEI is working toward. Some of this information is already under development. The ENLC noted that they need to start thinking about reaching the office level contacts.  This could help identify issues and cut off dates for individual systems. Shut off dates cannot be set until there is a better sense of readiness to make the transition.  Regularly scheduled meetings will be organized to ensure all parties involved in the outreach process are in sync around feedback, products, and additional or refined materials. 
Action Items

· Regularly scheduled meetings will be organized to ensure all parties involved in the outreach process are in sync around feedback, products, and additional or refined materials.
4. Outreach Effort Visibility
ENLC members discussed the visibility around the regional and program outreach. ENLC members noted that more people are engaged at the manager level, but due primarily to the greenhouse gas efforts. Although there is much support for the Exchange Network in governance committees, there is still some hesitancy around Network longevity in this issue area. Because of this, it has been difficult to bring the focus to the Exchange Network. The ENLC agreed that the conversations are happening in the inner circles currently, but will expand out over the next few months. 
Action Items

· Next ENLC call will be September 24th from 3-4:30pm Eastern 
· Lee Garrigan will distribute the State reimbursement form for the Boston meeting along with reservation deadlines for the hotel block rate.

· Comments on the July 2 ENLC meeting summary should be sent to Rob Willis (rob.willis@ross-assoc.com) by September 4, 2009.
· A call will be convened to discuss the moving parts and efforts involved in the outreach on HERE and UT Dallas.
· Mitch West will distribute the revised Implementation Status Report to the ENLC following the call. 
· Regularly scheduled meetings will be organized to ensure all parties involved in the outreach process are in sync around feedback, products, and additional or refined materials.
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