Exchange Network Leadership Council (ENLC) 

Conference Call
August 23, 2007
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	 Jim Hanlon, EPA OW
	 Michael Beaulac, Michigan DEQ

	 Larry Lau, Hawaii DOH
	 Doreen Sterling, EPA OEI

	 Lisa Lund, EPA OECA
	 Michelle Schutz, EPA OEI

	 Melanie Morris, MS DEQ
	 Mary Blakeslee, ECOS

	 Bill Rice, EPA Region 7
	 Kurt Rakouskas, ECOS

	 Chet Wayland, EPA OAR
	 Lydia Dobrovolny, Ross & Associates

	*ENLC Co-chairs
	 Rob Willis, Ross & Associates


1. Welcome and Introductions

Tom Lamberson and Linda Travers welcomed participants to the meeting, and made the following announcements:  

· ENLC members should send any comments on the minutes from the face-to-face meeting to rob.willis@ross-assoc.com by August 31, 2007.  

· Tom and Linda are working to identify new ENLC members from the hazardous waste community.  Linda sent a request to the Deputy Assistant Administrator for suggestions for an ENLC EPA member from OSWER.  Tom sent a request to the Data Management Work Group (DMWG) to identify an ENLC State member.  
· The DMWG was notified that a tribal membership position will be formally added to the NOB.  Linda is working with Robert Holden to identify a candidate.

Action Item

· ENLC members should send any comments on the minutes from the face-to-face meeting to rob.willis@ross-assoc.com by August 31, 2007.  
2. Network Coordinator Update
Mitch West provided the following updates:
· The Strategic Plan is nearly complete and ready to be launched.  OECA submitted comments that are being reviewed and incorporated into a final draft document.  A comments matrix containing all comments received and a description of how they were addressed is also complete.  The Strategic Plan will be finalized using the original signature date, since the plan will be referenced in key time sensitive documents, particularly the grant guidance.  Mitch will complete the Strategic Plan and get it to the co-chairs to finalize and distribute.

· Mitch asked the ENLC to provide any input they might have on a venue with easy access in the Upper Midwest for the Users Conference, such as Minneapolis or Chicago.  
· Larry sent a memo to the ECOS membership describing out the opportunities available for using the Exchange Network to manage and exchange climate change data.  Larry announced that the The Climate Registry (TCR) Software Workgroup has evaluated options for platforms to run TCR.  The group has decided to evaluate options from eCrave/EATS and Enviance, and will forward a recommendation to the TCR board.  Mitch will follow-up with Robyn Camp for clarification on the workgroup’s decision.
· The Network will have a presence at the upcoming ECOS meeting.  During the DMWG session, there will be a HERE demo, Mitch will provide an update on the Strategic Plan, and Larry and Mitch will present about opportunities that exist between the Network and Climate.  During the ECOS plenary, Network and Climate opportunities will be mentioned in conjunction with a more policy-oriented climate change session.  

· In San Francisco, the ENLC decided to schedule a single-subject call on environmental health.  Mitch suggested that the ENLC prepare for the call by defining objectives and obtaining input on specific subjects to discuss with CDC.  Mitch will work with Sherry, Larry, Bill Sonntag and Andy to develop an agenda for the health call.  Mitch will potentialyl invite former ENLC member Stan Meiburg to the call.  Because of schedule conflicts, the call will be held on October 4 instead of September 13.  
Action Items

· Mitch will follow-up with Robyn Camp for clarification about TCR software recommendations.  
· Mitch will work with Sherry, Larry and Andy to develop an agenda for the ENLC health call.  Mitch will potentialyl invite former ENLC member Stan Meiburg to the call.  Because of schedule conflicts, the call will be on October 4 instead of September 13.  
3. NOB Updates
Nancie Imler, State NOB co-chair, provided the following NOB updates:

· The NOB will conduct a face-to-face meeting September 25-26 in Harrisburg, PA.  
· The NOB is developing the annual FY08 work plan and analyzing the newly signed Strategic Plan for NOB action items.  

· The NPRG is continuing to align the performance measures to the Strategic Plan, manage communications, and develop a Network Users Guide.

4.  Baseline Cost Assessment
The ENLC and NOB approved a baseline cost assessment over a year ago, but the project was delayed for various reasons, and the ENLC initiated conversations about a long-term financing strategy just as it was preparing to launch.  The purpose of the presentation to the ENLC was to ensure that the information being collected through this effort will be useful in informing the ENLC effort.  Michael Beaulac and Doreen Sterling provided an overview of the project approach and design.  While the scope of the work is being finalized, a temporary stop-work order is in place.  The project seeks to determine the financial baseline to provide a benchmark for future investments.  The data collected from the states as part of the return on investment (ROI) project can be deconstructed in a way that facilitates additional analysis without additional data collection.  Some data will likely need to be collected from EPA.  The anticipated timeframe for the project is four months.  

The ENLC discussed focusing the assessment on future rather than past costs.  The ENLC the challenge of factoring unknown costs, like Node 2.0 and the potential for reuse and accompanying tools, into the study.  From the EPA side, figuring out what backend costs in a database are related to the Network is difficult, expensive, and potentially not yield important information.  Tom Lamberson stated that the State ENLC members consider what kinds of information would be useful for the contractor to collect to inform the financial strategy on their call to discuss the financial strategy.  Mitch will work with Jeff, Michael and Doreen to define, scope and develop a set of questions for the baseline cost assessment project by September 17.  

Action Item

· Mitch will work with Jeff, Michael and Doreen to define, scope and develop a set of questions for the baseline cost assessment project by September 17.  

5. Action Items 

· ENLC members should send any comments on the minutes from the face-to-face meeting to rob.willis@ross-assoc.com by August 31, 2007.  

· Mitch will follow-up with Robyn Camp for clarification about TCR software recommendations.  
· Mitch will work with Sherry, Larry and Andy to develop an agenda for the ENLC health call.  Mitch will potentialyl invite former ENLC member Stan Meiburg to the call.  Because of schedule conflicts, the call will be on October 4 instead of September 13.  
· Mitch will work with Jeff, Michael and Doreen to define, scope and develop a set of questions for the baseline cost assessment project by September 17.  
