Exchange Network Leadership Council (ENLC) 

Conference Call

January 6, 2010
Participants

	ENLC Members
	 Other Participants

	Deb Quinn, Massachusetts DEP
	Lisa Schlosser, EPA OEI 

	Chet Wayland, EPA OAR
	Andy Battin, EPA OEI

	N.V. Raman, Delaware NREC
	Roy Walker, Oklahoma DEQ

	Ron Hardin, Arizona DEQ
	Donna Vizian, EPA Region 2

	Melanie Morris, Mississippi DEQ
	Jennifer Thatcher, EPA Region 2

	Jim Hanlon, EPA OW
	Bob Simpson, EPA Region 2

	Lisa Lund, EPA OECA
	Robert Buettner, EPA Region 2

	
	Lisa Barrios, USET

	
	Steve Schmidt, OSWER

	
	Mitch West, Network Coordinator

	
	Kurt Rakouskas, ECOS

	
	Rob Willis, Ross & Associates

	
	Eirin Krane Peterfreund, Ross & Associates


* ENLC Co-chair
1. Welcome and Agenda Review

Lisa Schlosser welcomed ENLC members on behalf of Linda Travers and Karen Bassett.     Comments on the September 24 ENLC meeting summary should be sent to Rob Willis (rob.willis@ross-assoc.com) by January15, 2010.
Action Items

· Comments on the September 24 ENLC meeting summary should be sent to Rob Willis (rob.willis@ross-assoc.com) by January 15, 2010.
2.  NOB Update
The NOB has been developing a set of publishing and automation criteria and criteria definitions for the National System Flows.  The Automation and Publishing Criteria spreadsheet and Criteria and Scoring Definitions document, distributed prior to the call, is meant to provide information on data publishing and automation opportunities for individual National System Flows.  The NOB is still fine tuning the ranking numbers, but the spreadsheet is meant to be information for governance and as of now, it is not intended to be shared with the community at large.  As part of the fine tuning, Mitch West has been speaking with program representatives to vet the criteria ranking numbers.
The automation and publishing information as it relates to the National System Flows is also part of the node versus client issue.  Publishing and automation are two things a node can do that a client cannot.  The opportunities for automation and publishing also depend on the relative sophistication of state data systems.  

At the October 2009 Boston ENLC/NOB Joint Meeting, both governance groups discussed getting the Network to a point where redundant non-Exchange Network submission pathways could be phased out.  In creating the Automation and Publishing Criteria spreadsheet, the NOB’s intention is to use the information in conversations with program offices to make the case for automation, where warranted, and reduce the burden on states.  Flows with a low score indicate that the flow may not be ready for automation or publishing and there may be a need to preserve other pathways.  The path forward for flows with mid-range scores is less clear, but those with high scores indicate a high potential for automation and that other submission pathways could be transitioned out.  Highlights from the conversation include:
· Program representatives and OEI will discuss the criteria scores and begin initial discussions about automation at the January 19, 2010 Exchange Network Subcommitee meeting.

· In this context, publishing refers to publishing by the originator of data.  A data supplier can use a client to deliver data, but the client does not make the data accessible to anyone else on demand.  Tools like the HERE client need to be able to access source data to update information.  

· Ross & Associates will create a legend or cover note to accompany the Automation and Publishing Criteria spreadsheet that provides the context for the document.  The legend or cover note will also include a plain language overview of what the numbers mean.

· As a next step, the NOB and Mitch West will gather comments and input from program office representatives on whether or not the spreadsheet contains the right criteria.  The NOB will present the revised spreadsheet and a summary of feedback to the ENLC on an upcoming call.

· ENLC members are asked to provide comments on the Automation and Publishing Criteria spreadsheet to Mitch West, Ross & Associates and the NOB co-chairs. 
Action Items
· Ross & Associates will create a legend or cover note to accompany the Automation and Publishing Criteria spreadsheet that provides the context for the document.  The legend or cover note will also include a plain language overview of what the numbers mean.

· ENLC members are asked to provide comments on the Automation and Publishing Criteria spreadsheet to Mitch West, Ross & Associates and the NOB co-chairs. 
3. Exchange Network Principles
The Exchange Network Principles document, distributed prior to the call, included the vision and mission from the Exchange Network Strategic Plan.  The principles were distilled from Exchange Network documentation going back to the Blueprint and the Information Management Work Group (IMWG).  The principles are an attempt to express where the Exchange Network should be headed in the long term.  Comments on the principles and highlights include:
· One ENLC member noted that he did not see anything wrong with the principles, but suggested that the connection between the principles and specific business needs should be more explicitly made.
· ENLC members discussed the perceived progress or lack of progress toward the principles and the role they should play in guiding governance activities.

· ENLC members agreed to change the name of the “principles” to the “guiding principles.”
· ENLC members are asked to think about the guiding principles and select three they think require more attention and could be worked on in 2010.  This conversation will be extended to future calls and meetings.

Action Items
· ENLC members are asked to think about the guiding principles and select three they think require more attention and could be worked on in 2010.  
4.  IPT Update

ICIS-NPDES IPT

There are two IPTs underway; the ICIS-NPDES and the Greenhouse Gas (GHG) IPTs.  There are 60 plus members on the ICIS-NPDES IPT and most of the conversations thus far have been very technical.   There have been several conversations about streamlining and granularity that are consistent with the 1A approach.  Some states seem to be happier with the status quo and some seem to want a solution that is less granular.  It is still too early to say how it is going, but one of the themes that have emerged early on is that there is some inconsistency in what states want.  
GHG IPT

An IPT was launched for a GHG exchange.  It has been challenging because the nature of the data exchange is still being defined.  The Office of Atmospheric Programs (OAP) has a requirement to define the inbound reporting structure by April.  The IPT is exploring a post-collection data exchange between The Climate Registry, state consortia, and individual states.  The IPT hopes to streamline the exchange to one report that requires EPA to collect a few more data elements.  Most of the work on the IPT will come in the next three weeks.   In March, they will begin designing the data exchange.


5. Outreach Initiative Update

Donna Vizian gave an update on the regional outreach initiative.  All of the information from the Regional Exchange Network Coordinators was due to Region 2 on December 15th.  So far all of the regions except two that asked for extensions have submitted their data.  On a high level the results indicate that some of the barriers to full adoption of the Network include cuts in staff, confusion about what it means to be part of the Exchange Network, and the fact that the Network is not directly funded.   The reports are based on meetings between the regions and states.  The summary of the data is due to the Office of Environmental Information (OEI) at the end of January. 
6.  2010 Focus Area Candidates

Mitch West noted that at the October 2009 ENLC/NOB Joint Meeting the ENLC brainstormed a list of potential focus areas for 2010.  One of the focus areas for 2010 was CDC/Health.  This was also selected as a 2007 focus area and it was not able to gain much traction.  An update on the status of the 2007 focus areas, ENLC 2007 Focus Area Update document, was also distributed to ENLC members prior to the call.  

Mitch West asked ENLC members if there is a new area within CDC/Health that they want to focus on in 2010.  He also noted that if the ENLC can focus on one or two focus areas this year, there will likely be a better chance of success.  The draft ENLC 2010 Focus Area Candidates document, distributed prior to the call, contains initial information on the candidate focus areas and opportunities for the Exchange Network.  Mitch asked ENLC members if there are any opportunities or focus areas that they are interested in engaging in.  Highlights from the conversation include:
· Lisa Lund noted that the Office of Enforcement and Compliance Assistance (OECA) is developing a NPDES e-permitting rule.  General permits and e-reporting seem to have a natural connection.  As OECA gets to the point of having more discussions around the rule and implications of e-permitting, Lisa Lund will provide updates to the ENLC.
· Large aquatic ecosystems (LAES) is a big area of focus at OEI and the Exchange Network will likely be involved with this area in some capacity in 2010.  Andy Battin noted that he met with N.V. Raman on developing best management practices (BMPs) for a Network-wide LAES flow.  There is initial interest in tying LAES data systems like the Chesapeake Registry to grant dollars.

· Mitch West stated that there is nexus between LAES and the National Fish Habitat Action Plan candidate focus areas.  Mitch met with a group from the US Geological Survey (USGS) that is interested in a BMP data exchange concept.  USGS is also interested in using the Exchange Network model to connect the data exchanges.  The timing could be right for real progress in this area.
· There is a LAES meeting organized by Region 10 in Seattle on January 20-22, 2010.
· ENLC members are asked to review the 2010 focus area candidates and provide feedback on whether or not there are any other candidates they would like to consider or if they have any more information on the current list of candidates. 
Action Items
· ENLC members are asked to review the 2010 focus area candidates and provide feedback on whether or not there are any other candidates they would like to consider or if they have any more information on the current list of candidates. 

Action Items

· Comments on the September 24 ENLC meeting summary should be sent to Rob Willis (rob.willis@ross-assoc.com) by January 15, 2010.
· Ross & Associates will create a legend or cover note to accompany the Automation and Publishing Criteria spreadsheet that provides the context for the document.  The legend or cover note will also include a plain language overview of what the numbers mean.

· ENLC members are asked to provide comments on the Automation and Publishing Criteria spreadsheet to Mitch West, Ross & Associates and the NOB co-chairs. 
· ENLC members are asked to think about the guiding principles and select three they think require more attention and could be worked on in 2010.  

· ENLC members are asked to review the 2010 focus area candidates and provide feedback on whether or not there are any other candidates they would like to consider or if they have any more information on the current list of candidates. 

4

