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1. Welcome and Introductions

Tom Lamberson and Linda Travers welcomed participants to the meeting.  Leah Ann Lamb, Nancie Imler and Melanie Morris were welcomed to their first face-to-face meeting with the ENLC.  

The co-chairs reviewed the agenda and meeting objectives for the ENLC:  articulate opportunities for Network growth, approve the Network Strategic Plan, discuss immediate implementation of the Strategic Plan, identify a path forward for the financing strategy, provide input for management of the performance measures, identify upcoming communications opportunities, and begin initial deliberations on the regional strategy.
2. Fostering Exchange Network Growth – Health Data
Bill Sonntag joined the meeting by phone and discussed with the ENLC upcoming opportunities to explore interoperability and collaboration around health data exchange efforts:

· The National Institutes of Health will hold a meeting in early August focusing on vocabulary management of data sets and metadata of common interests.  The National Cancer Institute, which has a state of the art terminology reference system, will participate in this meeting along with the National Global Health Informatics and Library System.  Bill will forward to the ENLC the paper he is presenting at this meeting.  The ENLC will consider taking advantage of the meeting as a communications opportunity.  Mitch West and Linda Travers will talk further about health connections with former ENLC member Stan Meiburg, and explore the possibility of Stan representing the ENLC at this meeting.  

· A call to discuss convergence between CDC’s Public Health Information Network (PHIN) and the Exchange Network is planned for mid-August.  ENLC members interested in participating on the call should RSVP to Bill as soon as possible.  Larry Lau, Sherry Driber and Mitch West are planning to attend.  The ENLC will discuss findings from the convergence call at the August 23 ENLC meeting as well as employing different approaches for making connections and demonstrating the applicability of the Exchange Network.  Sherry suggested that the ENLC consider demonstrating the Network Browser as a potential tool to facilitate interoperability.  The ENLC will be able to forward recommendations to the NOB for consideration at their September face-to-face meeting.
· The ENLC discussed elucidating further the business case for pursuing interoperability between the environmental and health community networks.  CDC is tracking environmental health indicators, but there may be environmental data flows that can be provided by EPA rather than obtained on a state-by-state basis, or data sets that map more closely to existing or planned Network data flows.  There also might be relevant connectivity between CDC content workgroups and Exchange Network workgroups.  Larry noted that in Hawaii, the environmental and clinical laboratories are shared.  He will initiate conversations within HI DOH about data level connectivity and report back to the ENLC.
· The ENLC and the NOB will examine PHIN’s Technical National Network Implementation Plan (TNIP) in advance of the August 23 ENLC meeting.  Bill Sonntag will formally request that the ENLC and NOB be allowed to review TNIP.  

· Robert Holden mentioned the need to establish a dialog and build awareness within the Indian Health Service about the Network.  Robert will arrange a conversation between Mitch West and the IHS Director to discuss tribal health data needs.  

· Exploring opportunities to flow lab analytic data with the Network is currently an active NOB work item, and the ENLC noted that this should continue.  

Action Items:
· Bill Sonntag will forward to the ENLC the paper he is presenting at the National Institutes of Health meeting.  
· Mitch West and Linda Travers will discuss health connections with Stan Meiburg, and explore the possibility of having Stan represent the ENLC at the National Institutes of Health meeting.  
· A call to discuss convergence between CDC’s Public Health Information Network (PHIN) and the Exchange Network is planned for mid-August.  ENLC members interested in participating on the call should RSVP to Bill Sonntag as soon as possible.  Larry Lau, Sherry Driber and Mitch West are planning to attend.  
· Larry Lau will initiate conversations within HI DOH about data level connectivity and the business case for interoperability between environmental and health data, and report back to the ENLC.

· Bill Sonntag will formally request that the ENLC and NOB be allowed to review PHIN’s Technical National Network Implementation Plan (TNIP).   The ENLC and NOB will examine TNIP in advance of the August 23 ENLC meeting.  
· Robert Holden will arrange a conversation between Mitch West and the Indian Health Service Director to discuss tribal health data needs.  
3. Exchange Network Strategic Plan – Putting It All Together
The ENLC reviewed outstanding comments received from the Network community on the Strategic Plan and final member comments.  The ENLC vetted the draft Strategic Plan through internal EPA programs in March and discussed comments received at the Chicago face-to-face meeting.  An updated draft was then distributed for review by Network governance and the entire Network community late this spring.  Comments were received from governance members, particularly the NPRG, as well as four regions, several EPA program offices, and several states.  EPA comments represented deputy regional administrator level review.  
Over one hundred substantive comments were received in addition to editorial suggestions.  Every comment was addressed, and either accepted, referred, or designated No Further Action (NFA).  Accepted comments resulted in a change to the document.  When comments were identified as NFA, no change was made to the document.  Remaining comments were referred to an appropriate group (e.g. governance workgroup, OEI).  A comment matrix reviewing how each comment was handled was distributed to the ENLC.   Mitch West will update and refine this matrix and it will be made available with the Plan.
Most of the comments were generic and supportive.  Several noted items of importance or highlighted where the emphasis of the document was correct.  A few comments requested additional detail, which generally were identified as NFA given the desire to maintain a level of detail appropriate for a strategic plan, and for brevity.  Approximately 70 percent of the comments focused on the main body of the document.  One third of these comments pertained to the performance measures, and were referred to the NPRG.  
The remaining comments were discussed by the ENLC and resolved:
· Financial Strategy – several comments were received about the need for a financial strategy.  The ENLC discussed the financial strategy later in the meeting.
· Audience – initially the ENLC determined that the audience for the Strategic Plan was the Network governance.  When the ENLC decided this should be recharacterized, the result was a statement that the audience is all present and future users of environmental data.  Subsequent concerns were raised about the scope of this definition.  The current draft of the plan has been refined to indicate that the document is a work plan for Network governance, and that the audience is all current and potential Network partners.  
· Data Publishing – comments were received, particularly from the NPRG, that the emphasis on data publishing and non-regulatory flows is not adequate.  The ENLC discussed the current tension in the document.  If the full potential of the Network is to be realized, the Network must first accomplish its core business so that data is then available for reuse in other contexts.  The focus of the Strategic Plan on National Systems reflects this approach.   The ENLC seconded the importance of data publishing and the need to emphasize publishing in Network communications, and asked the NPRG to develop a clear articulation of what is meant by data publishing, reuse, outbound flows, etc. for use by Network governance.  The NPRG will also develop a proposal about how the Network can market the data publishing concept.

· Territorial Strategy – there is currently no specific territorial strategy in the Strategic Plan.  The ENLC discussed that this would be premature given the current state of Network development.  Issues dealing with the territories will be addressed in the Regional Strategy currently under development.  Territories are encouraged to engage with the Network, and are included in the grant process.  
· EN Governance and OEI Roles – Network governance and OEI roles relative to EPA grant guidance should be clarified in the Strategic Plan document.
· Sub-Objective 3.1: Exchange Network customers are satisfied – rather than meet a numeric target, the Network governance will continually demonstrate customer service improvements. 

· Realistic and Up-to-date Timelines – the ENLC decided to recalibrate dates in the plan that have already passed.  While maintaining stretch goals, the ENLC will temper dates that will prove unrealistic.    
· States are States - references in the plan to states will be clarified so that the reference is explicitly about states only.
· Performance Measures – several comments received related to performance measures were referred to the NPRG, and discussed later in the meeting.
· Partner Expectations – the language in the plan around partner expectations will be clarified to ensure that appropriate intentions are communicated.  The NPRG will be asked to begin clarifying expectations that come with Network partnership.
· Scope of the Plan – reference to events that will be determined outside the Network governance process (e.g. ICIS and PCS shut-off, CROMERR), will be removed from the document.  These events will remain on the governance radar, and once achieved, governance can assess what implications remain for the Network.  
Some items raised during the Strategic Plan discussion do not directly impact the Strategic Plan, and will be considered by the ENLC later:

· Mentoring Program – the Strategic Plan suggests that a critical challenge of Network implementation is connecting partner agencies with Network expertise; a more formalized Exchange Network mentoring program in which states mentor other states in the context of the grant programs was suggested.  

· Integrated Project Teams (IPTs) – the ENLC or NOB will explore the charge and membership of IPTs, and determine whether governance should have greater engagement with the IPT process.

All members voted to approve the document with the changes as noted.  Members present signed the signature cover page.  Mitch West will coordinate with Sherry Driber to obtain her signature.  ENLC members should forward any remaining comments to Mitch as soon as possible.  In the next few weeks, Mitch will finalize the Strategic Plan by incorporating final edits and comments and distribute it broadly.
The co-chairs thanked the members for their work on the plan and noted that now that the plan has been finalized, governance groups should begin implementing their responsibilities as enumerated.  The Strategic Plan will be the governance blueprint and basis for upcoming annual plans.  Governance will revisit and update the Strategic Plan periodically as technology and the Network change and evolve.
In considering implementation of the Strategic Plan and Network growth, the ENLC discussed conducting an overall vulnerability assessment of the Network.  This is currently a work item in the NOB work plan.  This assessment would extend beyond security and infrastructure to assess vulnerabilities around communications and financing, and investigate current weaknesses of the Network service delivery to hone in on the level of technical support needed.  The IG has pointed out some areas for Network improvement that the NOB intends to include in the assessment.  The ENLC noted interest in the grants program and vulnerabilities around program and IT harmonization.  Given the need to build the Network to seamlessly integrate EPA, states, programs and IT, the ENLC proposed that the assessment review how programs that are interested in working with the Network are being leveraged, and how these groups are brought together.  The ENLC also proposed review of the existing network of grants and financial assistance being provided, as well as existing or potential grant alignment opportunities.  The NOB will develop a draft scope of the vulnerability assessment to present to the ENLC at an upcoming call.  

Action Items:  
· ENLC members should get any remaining Strategic Plan comments to Mitch West as soon as possible.  

· In the next few weeks, Mitch West will finalize the Strategic Plan by incorporating final edits and comments as outlined above, and update and refine the comments matrix which will be made available at the same time as the Plan.  

· The NPRG will develop a clear articulation of what is meant by data publishing, reuse, outbound flows, etc. for use by Network governance.  The NPRG will also develop a proposal about how the Network can market the data publishing concept.

· The NPRG will begin codifying expectations that come with Network partnership.
· The NOB will develop a draft scope of the vulnerability assessment to present to the ENLC at an upcoming call.  
.  
4. HERE Demo
Dennis Burling from NE DEQ, and TK Conrad from Windsor Solutions joined the ENLC by phone and gave an overview of the Homeland Emergence Response Exchange (HERE) project and demonstration of the HERE Smart Client.  This tool was developed as part of a Homeland Security challenge grant project between four states in Region 7.  Following the demonstration, the ENLC discussed the importance of highlighting this project as an example of Network success in communications efforts, and will request time at the upcoming ECOS meeting to demonstrate the HERE tool.
Action Items:  
· The ENLC will request time at the upcoming ECOS meeting to present the HERE tool.

5. Performance Measures

Doreen Sterling from EPA OEI and co-chair of the NPRG joined the call to discuss a path forward with the Network Performance Measures and the Strategic Plan, and next steps for the NOB and NPRG in managing the Performance Measures.

Several comments received on the Strategic Plan dealt specifically with the Performance Measures.  The ENLC discussed and resolved the comments:
· Performance Measure 1.3.1 will be kept as a count of the number of state nodes.
· The ENLC deferred the discussion of which financial metrics make sense to measure, and how these should be tied back to the Strategic Plan, until after the financial strategy discussion is complete.

· The ENLC decided that there should there be a metric on data publishing.  Doreen will check to see if an approach was discussed previously in the original Performance Measures Workgroup that would accomplish this.  

· Once the NPRG has defined data publishing, the NPRG will consider whether Performance Measure 2.2.2 can be modified to measure the National System flow targets in the Strategic Plan appendix, and also assess whether the measure can reflect both inbound and outbound targets.
The ENLC emphasized keeping the Performance Measures effort as simple as possible to ensure that the measures best inform objectives that governance is trying to achieve.  The NPRG will align the Performance Measures with the targets in the Strategic Plan and determine which measures apply and which do not.  The NPRG will create new measures as needed, and propose to the ENLC a path forward for both managing the existing performance measures as well as proposing any surrogate measures that may be needed.  The NPRG will also develop a proposal rewording the measures for operational excellence and customer improvement for informing the related targets in the Strategic Plan.  
Action Items:  
· The NPRG will align the Performance Measures with the targets in the Strategic Plan and determine which measures apply and which do not.  The NPRG will create new measures as needed, and propose to the ENLC a path forward for both managing the existing performance measures as well as proposing any surrogate measures that may be needed.  

· The NPRG will also develop a proposal rewording the measures for operational excellence and customer improvement for informing the related targets in the Strategic Plan.  
6.  Financial Strategy
Mitch West and Andy Battin provided background materials to inform the ENLC discussion on a financial strategy.  Andy provided two documents on the Network grants program – a summary of grant statistics between FY02-06, and a spreadsheet giving a breakdown by year and by region of grant awards and recipient information.  Andy gave a high-level update on the grants program.   Mitch distributed materials outlining state costs of Network implementation, and a funding framework for the Network, and gave an overview of the current funding practice.  
As the ENLC puts together a sustainable funding package for the Network, there is more information available for some of the cost categories than others.  When the Network began, the cost of node construction was unknown, and there was no software available for reuse.  New partners today have a number of Demonstrated Node Configurations available that they can download and implement.  Most costs are lower and better defined (e.g. the upgrade to Node 2.0 is being targeted at $30,000).  There are still several unknown costs, in particular the cost of CDX.   It is difficult to delineate the function of CDX as EPA’s Exchange Network node from the other data collection services CDX provides within EPA.  Flow costs are generally higher than node maintenance, although flow development is highly variable depending on complexity (e.g. FRS is an expensive flow, even when there is infrastructure in place).  Operations and Maintenance costs are important for Network sustainability, but these costs currently have no direct analog in current governance operations.   Detailed return on investment (ROI) information exists for both select state and CDX flows.  

The ENLC discussed several aspects of the Network funding framework:

· Data Gaps - the ENLC discussed which pieces of cost information need to be collected (e.g. if governance does not have a role in funding CDX, there is no need to fill cost gaps).   

· Costs of Doing Business - the ENLC discussed how to differentiate time and effort costs that would be incurred by organizations as part of ongoing business process reengineering driven by rule, regulation, and technology change.   
· Cost Analogs - the ENLC discussed identifying analogs of Network costs, and if they existed in a pre-Exchange Network world, how they were funded. Before the Network, programs paid for all Operations and Maintenance, paid for their state program to implement the approach, and prescribed how data should be exchanged.  Programs never paid for state infrastructure.  Now that the Network prescribes how data should be exchanged, the ENLC discussed whether these costs are still the program office’s responsibility.
· Network Governance Costs – the costs of governing the Network do not currently have an analog, and are roughly $2 million, funded by ECOS and EPA.  

· Cost Shifting – in states, administrative costs are shifting from programs to IT.  Despite the ideal that the Network offers savings and replaces work the programs would otherwise have to accomplish, only costs, and not savings, are passed along.  
The ENLC discussed the need to counteract the message that the Network is complete because 50 nodes have been built.  The Strategic Plan helps to demonstrate that additional effort is needed to build a Network that fully maximizes the investments that have already been made.  The ENLC determined that the sustainability question will be resolved as the Network is built out and increasingly becomes the preferred method of conducting the business of environmental information exchange.  The governance needs to shepherd the transition to a new way of doing business and ensure Network sustainability.  The governance can support adding value to participants by offering tools that help reduce costs of basic infrastructure, focusing on the concept of shared services, and identifying opportunities to support program management.  By assessing the 2007 Network and developing scenarios of where the Network needs to go to be fully built out and maximized across partners in five years, governance can identify which connections are critical to accomplish, and strategically developed and deliver those pieces.   As this is done, tools can be developed that are usable across the partners.  The financial plan can identify which strategic deployment of resources will ensure that the next phase of the grant program maximizes Network build-out.  The ENLC noted that the bottom line for the Network  is that it become institutionalized as the way environmental business is accomplished; if the programs realize the Network is what they need to do, then money will be found for partner infrastructure, maintenance and flow development as the cost of doing business.  
Funding needs for the $2 million required for administration of the Network remains unknown.  State and EPA members of the ENLC will consider administrative and governance cost opportunities respectively and bring ideas to an upcoming call.  

The ENLC will continue to develop a financial strategy by deliberately collecting costs and ROI information that informs the discussion.  The ENLC will make an effort to reach out and ensure that customers are identified so that remaining build-out of the Network is done strategically and in a way that meets the needs of customers.  The financial strategy can focus on creating program demand through grant alignment and language in the grant guidance, and explore the regional role, including regional staff education, program review, and annual regional guidance.  Andy will provide the ENLC with the language OEI has developed in conjunction with OCFO to include in the next cycle of guidance to program offices and regions.  The ENLC will continue developing and implementing a regional strategy that enhances the regional role in creating a sustainable Network.  Kurt Rakouskas and the NOB will collaborate to conduct an assessment of flows using the Network, and the NOB will use this information to conduct an analysis that identifies gaps and barriers to Network participation that will help the ENLC focus resources.

Action Items
· The ENLC will continue to develop a financial strategy:

· The ENLC will continue collecting costs and ROI information to inform the discussion.

· The ENLC will work with programs to ensure consistent clear language is included in the national guidance to programs, and combine implementation with communication of the guidance.  
· Andy will provide the ENLC with the language OEI has developed in conjunction with OCFO to include in the next cycle of guidance to program offices and regions. 
· The ENLC will continue developing and will implement a regional strategy that enhances the regional role in creating a sustainable Network.  
· Kurt Rakouskas and the NOB will collaborate to conduct an assessment of flows using the Network, and the NOB will use this information to conduct an analysis that identifies gaps and barriers to Network participation that will help the ENLC focus resources.
· The ENLC will begin to explore administrative and governance cost opportunities; each member will consider options and bring ideas to an upcoming call.  

 7.  Communications
The ENLC discussed implementation of the policy framework, and upcoming opportunities for communications and outreach.  Kurt Rakouskas is designing a webpage to roll-out Network policies to the Network community.  This website will serve as a vehicle for communicating Network policies, procedures and standards and explain partner responsibilities within the policy framework.  Mitch and Kurt will send out an ECOS wire when the website is complete.  As policies are developed, they will be vetted within EPA through the Quality and Information Council (QIC), and with states through the DMWG.  
The ENLC reviewed upcoming communications opportunities.  Going forward, the NPRG will manage the list of communications opportunities and bring them to the attention of the ENLC.  ENLC members and the Network Coordinator will be responsible for making contacts and getting on relevant meeting agendas.  ENLC members should also inform the NPRG of upcoming events that might be an opportunity to communicate the Network.
Action Items

· The NPRG will continue managing the list of communication opportunities and bring them to the attention of the ENLC.  
· ENLC members and the Network Coordinator will be responsible for making contacts and getting on agendas.

· ENLC members should inform the NPRG of upcoming events that might be an opportunity to communicate the Network.
· Kurt will finish redesigning the website to serve as a vehicle for communicating Network policies, procedures and standards and explain partner responsibilities in the policy framework.  Mitch and Kurt will send out an ECOS wire when the website is complete.

8. Fostering Exchange Network Growth – Climate Change Data
John Spice from Region 10 joined the ENLC for a discussion about climate change data exchange efforts.  Larry Lau gave an update on The Climate Registry.  Thirty-eight states, two Canadian Provinces, one Mexican state, and two tribes have joined The Climate Registry, which had its first meeting in May.  The Registry has a policy and protocols committee tasked with choosing a general protocol for quantifying and verifying emissions data.  There is also a software workgroup which is making the determination to use either CARROT, Crave, or a hybrid system for the Registry.  

Chet Wayland provided updates on the Emissions inventory System.  Along with the Supreme Court ruling on regulating greenhouse gas emissions is a finding of endangerment which triggers performance reviews under the Clean Air Act and other regulations.  The Office of Air and Radiation is evaluating what data is needed to meet these requirements.  An XML schema has been developed by OAP for climate data reporting to EPA.  Elements of this schema might be modified for use by NEI.  OAR is working to integrate registry requirements with NEI.  A new NEI schema is also being designed to be fully transparent and fully connected to the Network, and will accommodate reporting of six greenhouse gasses.  
The ENLC discussed opportunities for the Exchange Network in the reporting of climate data from states to EPA.  The Exchange Network can also add value to incoming data by providing economic models and analytic tools.     Questions remain as to whether states will want to use the same schema for inter- and intra-state reporting and for reporting to EPA, and whether that schema will be used in a cap and trade program.  
The ENLC agreed to focus additional outreach on climate change as a potential growth area for the Network.  Mitch West will develop a high-level memo that communicates what the Network can offer to climate data exchanges, and a more detailed fact sheet about how the Network can support climate data exchanges.  The memo will be cosigned by the ENLC, and delivered to state commissioners as well as regional air directors.  Mitch and Kurt will also continue reaching out to NASCAUM and CARROT contacts about design of the architecture for The Climate Registry.  
Mitch will work with ENLC state members to have The Climate Registry as a plenary session at the ECOS meeting, and will work with John Spice to craft a message about how the Network can support climate change data exchanges for his Regional Administrator to deliver.
Action Items

· Mitch West will develop a high-level memo that communicates what the Network can offer to climate data exchanges, and a more detailed fact sheet about how the Network can support climate data exchanges.  The memo will be cosigned by the ENLC, and delivered to state commissioners as well as regional air directors.  
· Mitch and Kurt will also continue reaching out to NASCAUM and CARROT contacts about design of the architecture for The Climate Registry.

· Mitch will work with ENLC state members to have The Climate Registry as a plenary session at the ECOS meeting, and will work with John Spice to craft a message about how the Network can support climate change data exchanges for his Regional Administrator to deliver.
9.  Tribal Strategy
Robert Holden thanked the ENLC for giving consideration to tribal requirements in the Strategic Plan, and noted that the language of the tribal strategy will facilitate tribal Network engagement.  Robert described ongoing tribal outreach efforts.  NCAI has discussed the Network at annual meetings and conventions, and is currently identifying tribal representatives for the NPRG and NOB.  In the coming year, NCAI will follow-up on the baseline study that was conducted in June 2005 in order to illustrate tribal Network engagement and needs.  Once this baseline work has been accomplished and helped define what type of Network use makes sense by tribes, the questions about how tribes might engage with opportunities like a multi-tribal node (e.g. the Mni Sose project), relevant data exchange efforts (e.g. the NW WQX data exchange), tribal-specific grants (e.g. tribal 106 grants) and other strategies and measures can be considered.  Once these objectives are defined and agreement reached on focus areas, additional targets can be developed in future strategic plans.  
10.  Exchange Network Status Update
Mitch West reported that there are currently 49 state nodes on the Network, and the 50th node is expected soon.  There are approximately four tribal participants, although this number is likely not complete since tribes may deliver data via a client rather than by standing up a node.  Mitch noted that there is a need to find better ways to count tribal participation.  Reporting the size and scope of the Network will be made easier when the Exchange Network Discovery Services is completed.  
Mitch presented the Network budget.  This budget only includes ECOS expenses, and not EPA expenses since EPA funding of CDX is wrapped up in a larger part of the OEI budget.  Although not included in the budget, EPA is bearing a high proportion of the Network implementation costs.  The ECOS budget covers Network support staff salaries, including one half of the Network Coordinator salary, early engagement assistance for flow developers, and travel support for states, primarily to attend the annual Users Meeting. 
Mitch also gave an overview of the annual plan and the status of various work items.  Data standards are a little behind schedule and the size and scope of Node 2.0 was underestimated, but the rest of the work is proceeding as scheduled.  The NOB will move forward with the annual plan item to conduct a vulnerability analysis using the clearer definition that has emerged following the ENLC discussion.  Mitch reported that the plan has generally been an accurate reflection of the work governance has undertaken this year.  In October, Network governance will revisit the 2007 annual plan and develop a 2008 annual plan.  
11.  Regional Strategy
Bill Rice and Tom Lamberson provided an overview of the regional strategy that they have developed with Marianne Tremaine.   The regional strategy is an attempt to identify where regions, states and headquarters can interact, and where regional opportunities exist and can be leveraged.  Possibilities include:
· Existing regional programs can be utilized for territorial, tribal and state outreach and communications;
· Regions can play a key role in convening Network partners;
· Regions serve a key role as part of Network governance;
· Lead regions can reach  out to peers, participate in agency decision-making, and take the lead in coordinating regional interactions with the Network;
· Regional experience with specific issues can be utilized to make connections within the Network (e.g. Region 4 experience with Hurricane Katrina);
· Regions can potentially utilize the Network and transfer data;
· Regions can support the Network grant program; and
· The ENLC discussed engaging regions in territorial, tribal and local outreach as part of the regional strategy, in particular within regions 2 and 9.  

The draft regional strategy will be distributed in a few weeks to the ENLC, and at the same time, Bill will vet the draft with other regions to get their feedback.  When complete, the regional strategy will be integrated into the Strategic Plan.  
Action Items

· Bill and Tom will continue to finalize the regional strategy for presentation to the ENLC at an upcoming call.  Once complete, the regional strategy will be integrated into the Strategic Plan.  The ENLC will engage regions in territorial, tribal and local outreach as part of the regional strategy, in particular regions 2 and 9.

12.  REST Architecture Demonstration
Mike Reich of Ross & Associates joined the meeting by phone to demonstrate a proof of concept Broker Node.  The Broker Node demonstrates the potential to leverage investments others have made by utilizing information that exists outside of the Network, and to make information enhancements to current Network tools.  This technology can be applied immediately, utilizes current information, and is compatible with the Node 2.0 changes being considered.  The Broker Node software converts information that exists outside the Network into a form that the Network Node understands.  The Broker Node does not transform data.  It takes data from one source, translates the envelope around the data, and sends it to the data consumer, who can choose to access any piece of the data set.  Rob Willis and Mike demonstrated two uses for the Broker Node: 1) making  Exchange Network information accessible to any user using any program with a “file open as” option (e.g. Microsoft Excel), and 2) allowing an Exchange Network user to consume non-Network information (e.g. inputting non-Network water-quality data into the HERE client to be mapped with other Network flows).  
While automating a flow through the Exchange Network makes sense for day-to-day use of data and information exchanges, for an end user with no interest in investing in Network infrastructure, or an office that wants to access some piece of information for an analytical tool, the Broker Node lowers the cost of entry for accessing Network information.  However, anyone accessing the data will still need to be part of the Network to obtain a security token.  
Ross & Associates is drafting what an architecture and specification might look like if a partner were to build out the Broker Node and integrate it with other web services or tie it into ENDS.  Sherry Driber noted that New Jersey has been looking for a way to map and convert USGS data as part of a challenge grant, and the Broker Node might be an option for accomplishing this.  Sherry will meet with Ross & Associates to explore whether the Broker Node would be a useful tool for accessing USGS data.  
Action Items

· Sherry will meet with Ross & Associates to explore whether the broker node might be a useful tool for accessing USGS data for a challenge grant project.

13.  Data Standards
The ENLC reviewed the data standards process, and decided that the NPRG should be the home for data standards within governance.  The NPRG will have the responsibility for gathering and filtering data standards issues and making recommendations to the NOB to bring to the ENLC.   The ENLC discussed that EPA OEI staff dedicated to working on data standards have been providing consistent work on data standards, and having the NPRG responsible for standards will also ensure a consistent level of state and tribal review and participation.  As part of this responsibility, the ENLC will request that the NPRG review the data standards objectives in the Strategic Plan and ensure that appropriate effort is being made towards meeting them.

The NOB co-chairs provided an update on five data standards:

1. Enforcement and Compliance Data Standard – the standard has been reformatted to have a similar look and feel, a cross-walk of the elements in the compliance assistance module has been completed, and the standard has been compared to ICIS, EDSC and State ENC reports.  Additions to the permissible values list that were approved at the last ENLC meeting have also been completed.  

2. Tribal Identifier Data Standard – the data model for this standard has been completed and will be presented to the NOB at its face-to-face in September.  The 2005 Federal Register will be used for the tribal entity start and stop dates.

3. Institutional Control Data Standard – some minor changes in this standard that are consistent with a 2006 revision have been made.  One data element – location description text – was removed given concern that it was a duplicate of the latitude/longitude field.
4. Water Quality Data Standard – currently a feasibility analysis is being conducted for this standard.  Interviews are underway to identify interest and gather input.

5. Toxicity and Population Data Standard – the initial technical review is expected to be completed soon, and revisions of the draft standard will be made in the version released in the Federal Register, which is anticipated by August 1.

The NOB co-chairs also reported on the geospatial team recommendations.  The NOB supports the recommendation to adopt GML, and proposes that an announcement be made in the Federal Register about the ENLC intention to adopt and use GML.  GML will not obviate the need for a latitude/longitude standard, but will enhance the geographic capability of data exchanges.  The NOB will draft a summary document of the recommendations from the geospatial strategy group and propose an approach for announcing GML in the Federal Register to present to the ENLC at an upcoming meeting so that the ENLC can formally take action on and move the issue forward.   
Action Items

· The NOB will draft a summary document of the recommendations from the geospatial strategy group and propose an approach for an announcement in the federal register that the ENLC is adopting GML.  The NOB will bring this proposal to the ENLC to formally take action and move forward.

14. Meeting Wrap-up
Members shared personal action items they identified during the meeting to champion as they work to implement the Strategic Plan and continue their roles with the ENLC.  
The ENLC will consider a joint meeting with the NOB in late October or early December.   The ENLC will consider hosting another Network breakfast at the annual OEI meeting, which is scheduled for November 14 – 16. 

Upcoming ENLC calls will include the following topics:
· The ENLC will dedicate the September 13th conference call to health.  Members who  attend the Aug 13/14 Network convergence call will report back on the health business case and data-level connectivity, and the ENLC will discuss a path forward, including opportunities for interoperability between PHIN and EN, opportunities to demonstrate EN success like the air now tech tool and Network Browser, defining the business case of “what” should be interoperable, reaching out and building connections with key CDC representatives (e.g. new director of the Center for Public Health), connecting content workgroups, and approaches to implementation and messaging (e.g. the Network taking the lead, working through ECOS, etc.).  The ENLC will forward recommendations to the NOB for consideration at their September face-to-face meting.
· The NOB will develop a draft scope of the vulnerability assessment to present to the ENLC at an upcoming call.  

· On a future call, the ENLC will consider a more formalized Exchange Network mentoring program in which states mentor other states in the context of the grant program.

· The ENLC or NOB will explore the charge and membership of IPTs, and determine whether governance should have greater engagement with the IPT process.

· ENLC members will begin to explore administrative and governance cost opportunities, and each member will consider options to present at an upcoming call.  As part of the financial strategy discussion, the ENLC will consider which financial metrics make sense to measure, and how these should be tied back to the Strategic Plan.

· The ENLC will review and cosign the memo on Network interaction with climate change data and determine next steps.
· The ENLC will review and approve the regional strategy when complete.
· The ENLC will review and approve the GML recommendations from the NOB and publish an announcement in the Federal Register.
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