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ENLC MEETING
june 8-9, 2011
charleston, South carolina
Meeting Action Item Summary

Actions: 

· Kurt Rakouskas and Rob Willis will update the Action Plan with revised dates for AQS. 

· Martin Husk will discuss the ENLC’s role in the update of AQS with the AQS team at EPA and report back to the ENLC if any actions are needed.

· Martin Husk will talk to Chet Wayland about strategizing a push to get on the NACAA agenda.

· Greg McNelly will send EN Alerts with notices about the AQS informational calls held by EPA. 

· Kurt Rakouskas will continue talking to Office of Water to identify the next opportunity to continue discussions about publishing. The ENLC may need to form an IPT or similar group to determine the demand if we were to collaborate and define common set of services.
· The ENLC will continue to support the migration from CDX Web to the dashboard to submit SDWIS data.

· Kurt Rakouskas will provide an update on the SDWIS data flow on the next ENLC conference call.

· Connie Dwyer will report back to the FRS team regarding the need for communication to states and tribes about how FRS data is used, the need for the cleanest data set from users (even if data is not perfect), and how QA is done.

· Leah Ann Lamb and Connie Dwyer will collaborate to obtain outbound flow information of Utah’s FRS data.

· Connie Dwyer will send updated status information of which states are flowing FRS to Rob Willis to be distributed to the ENLC.

· Joe Carioti will notify the ENLC when the RCRA outreach has been completed.

· Joe Carioti will provide a supplemental matrix spreadsheet showing the flow status for all six RCRAInfo modules by state to the ENLC when the outreach has been completed.

· Joe Carioti will notify the ENLC once the RCRA outbound services are completed.

· The ENLC Co-Chairs will have a conference call with RCRA once the outreach is finished.

· The ENLC Co-Chairs will have a conference call with ICIS staff once the outreach has been completed to determine any actions for Network Governance.

· John Dombrowski will supply Kurt Rakouskas with updated ICIS information in order to update the implementation matrix.

· Kurt Rakouskas will update the implementation matrix with accurate ICIS information.

· John Dombrowski will send information about the webinar for states on the OECA Proof of Concept to the ENLC.

· Kurt Rakouskas will update the Action Plan with new ICIS dates from John Dombrowski.

· Jim Hanlon will follow up with Carl Reeverts regarding which UIC well flows are reflected in the data and targets. 

· Jim Hanlon will check in with the Beach Notification staff on data access services. 

· Connie Dwyer will send the updated status information of which states are flowing TRI to Rob Willis to be distributed to the ENLC.

· John Dombrowski and Jim Newsom/Carol O’Tormey will coordinate to leverage each other’s communication efforts with states and Regions, respectively.

· Jim Newsom, Carol O’Tormey, Joe Kunz, and Kurt Rakouskas will conduct a similar outreach and survey effort in 1-2 months to determine progress on the Regional Outreach Strategy and address any roadblocks or concerns.

· Jim Newsom/Carol O’Tormey will share the grant guidance language for making commitments to use the EN and identifying EN operations and management activities as eligible with programs at EPA Headquarters and with the ENLC.

· Kurt Rakouskas will distribute the materials (including grant language) that were prepared for the Regions to the ENLC.

· Jim Newsom will create more robust grant guidance language for the 2013 NPM guidance. 
· Connie Dwyer will determine if O&M is an allowable activity for tribes under their EN grants. 
· Kurt Rakouskas will layout what it means for the ENLC to manage Phase 2 priorities #1 and 4 and what process the ENLC can use to get input from other on priorities #2 and 3. 

· Kurt Rakouskas will organize the specific ideas generated at the ENLC Meeting into the four identified priority areas and identify any recommended actions. 

· Kurt Rakouskas will monitor the drinking water progress and coordinate with the ENLC when to participate and how.

· For the Co-Managed Water Bodies Focus Area, Kurt Rakouskas will continue to work with Kristen Gunthardt and others to look for connections to content groups. 

· Kurt Rakouskas will explore Chesapeake Bay’s activities to determine if the EN’s role can be marketed.

· Kurt Rakouskas, Chuck Freeman, Connie Dwyer, Greg McNelly, and Steve Newman will look at the scope of the existing contract with CGI to decide how to partition and streamline.

· Deb Quinn will send Kurt Rakouskas the information regarding the two Massachusetts flows that the state is having difficulty migrating to 2.0 endpoints. 

· Greg McNelly will research potential venues in Philadelphia for the EN User Meeting in 2012 and inform the ENLC of possible options. 

· Jim Newsom will provide Greg McNelly with staff support to find a location in Philadelphia for the EN User Meeting in 2012, if needed.

· Greg McNelly will send the information regarding the two stakeholder conference calls to review the draft FY 2012 Exchange Network Grant Solicitation Notice to the EN community. 

· Andy Battin and Connie Dwyer will request information regarding tribal grants from Howard Corcoran. 

· Jim Newsom and his staff will provide support to work with Regional partners to identify which relevant grants have been given to tribes to identify the tribal-EN universe.

· Once the tribal-EN universe has been identified through outreach to Howard Corcoran and EPA Regions, the ENLC will update the tribal matrix with this information. 

· The ENLC will work with media organizations to promote the EN and incorporation of the use of the EN in grant guidance. Specifically, ENLC members will reach out to these organizations through their data management calls and meetings. The following people will be responsible for identifying the when and if the organizations have meetings and attending those meetings: Karen Bassett (NACAA), Leah Ann Lamb (ASIWPCA), and Andy Putnam (ASTWMO). 

· EPA representatives will identify the next division directors meeting for their divisions. For example, Jim Hanlon will be responsible for identifying the next water division directors meeting.

· Kurt Rakouskas will draft a message from the ENLC Co-Chairs to be included in media organizations’ newsletters.

· Greg McNelly and Kurt Rakouskas will discuss with Windsor Solutions and enfoTech the scope and resource needs required to do targeted outreach and assistance to states in the final stages of national system flow implementation.

Welcome and Introductions
Karen Bassett welcomed meeting participants. She discussed the ENLC’s priorities for the meeting including reality checking progress on Phase 1 and the Drive to Finish as well as deciding what Phase 2 of the Exchange Network (EN) could look like. This includes a review of the budget and aligning funds with EN priorities. 
Malcolm Jackson has decided to resign his position on the ENLC, but will still be involved with the governance. Malcolm noted that during his year on the ENLC, he observed that the governance group is well established and works collaboratively as a team. Andy Battin will step into the EPA Co-Chair position on the ENLC. The ensuing vacancy on the NOB will be filled by Connie Dwyer (formerly the NTG EPA Co-Chair). 
Phase 1 Action Plan and the 2012 Drive to Finish
The ENLC drafted the Phase 1 Action Plan to complete the 10 National System Flows, which includes all regulatory flows plus a few voluntary flows (WQX, FRS), about a year ago. This Action Plan (distributed to ENLC members as part of the meeting materials) details six criteria to be Network ready: 1. Automation ready, 2. Solutions for all partners, 3. Transaction status reporting and error checking, 4. Accessible and stable flow documentation, 5. Specifications for data access services, and 6. Clear path to eliminate alternative data exchange approaches. The Action Plan acknowledges that there are remaining issues to make the flows Network ready. The implementation matrix in the Action Plan tracks the progress on a state-by-state and tribe-by-tribe basis. This session will provide an update for the ENLC on the 10 core data flows and address any issues. 
For each National System Flow, the ENLC discussed:

1. Progress and remaining issues toward achieving Network-ready data flows (EPA Program)

2. Check-in on shutoff dates for legacy exchange mechanisms (EPA Program)

3. Incorporation of EN use requirement into 2012 NPM Guidance (EPA Program)

4. State implementation progress and necessary steps to hasten implementation (EN Coordinator)

Air Quality System (AQS)

· AQS received funding about a month ago from OEI to automate the data flow (automation of data from the EN to AQS itself). This project has been started, and AQS is hoping to be finished with automation this summer. When the flow is automated, they will also provide access to the transaction status to the user at the same time. The flow documentation on the EN website will be updated once the automation has been completed. 
· Currently, most users are using CDX Web, but once AQS has been automated, they would begin to transition users away from CDX Web to the new EN Dashboard. Currently, AQS publishes across the EN out of the Data Mart (public face to AQS). This is not well documented. When they put out the new FCD, they will enhance the language to better explain to users how to get data and publish data out of the Data Mart. The first priority, though, is to complete the automation process and update the associated documentation. 
· AQS has been communicating their progress on the changes with the users. They have quarterly calls with Regional partners and would typically discuss this at the annual AQS conference, but due to budget restrictions, the conference is not being held this year. They will be doing atraining for users on the dashboard. AQS will also provide outreach through EN Open Calls to reach the EN audience.
Participant Discussion:

· The next EN User Meeting could provide a venue for AQS to continue its outreach. The 2012 meeting should be focused on meeting the 2012 Drive to Finish goals, and this would fit in well with that theme.

· The Air Directors would need to be involved as well to ensure coordination with the air monitoring programs.

· For many of the flows it would be useful to be better integrated with the media groups to disseminate information about the EN to program directors and staff. For AQS, this would be the NACAA meeting. Currently, there are no plans to get on the NACAA agenda, but Martin Husk will talk to Chet Wayland about strategizing a push to do so. 
Actions:

· Kurt Rakouskas and Rob Willis will update the Action Plan with revised dates for AQS. 

· Martin Husk will discuss the ENLC’s role in the update of AQS with the AQS team at EPA and report back to the ENLC if any actions are needed.

· Martin Husk will talk to Chet Wayland about strategizing a push to get on the NACAA agenda.

· Greg McNelly will send EN Alerts with notices about the AQS informational calls held by EPA. 
Emission Inventory System (EIS)

· EIS is still fully aligned with all six of the Action Plan criteria. 

· The 2010 data are due at the end of this year. Under the new rule, the data is due 12 months after the end of the calendar year. EPA will know by the end of December if any states that were flowing are having problems with the second flow. 
Participant Discussion: 
· Participants inquired if there were any upcoming rulemakings that will change the data set for EIS. Martin Husk had not heard of any proposed changes to the rule. 

· Originally, there had been hope that the GHG rule would merge with EIS reporting but the schedules would require a legislative change and did not happen. 

Actions: None.
Water Quality Exchange (WQX)

· This flow has the most green areas for any system in the matrix. It is on track with respect to the Action Plan. The target for 2011 was 40 states; they are currently at 41. 90 tribes have submitted data through WQX. 
· As of 2009, WQX became the only method for reporting water quality data.  
· WQX continues to have monthly conference calls with the community. They support a user help desk, listserve, and training on a regular basis. 

· There is an issue with mapping water quality data to WQX. Node administrators are located in different agencies than water quality staff at the state level. 
· WQX is a voluntary flow so the Office of Water is continuing to work with partners to promote further use. 

· Currently, there are web services available to submit data, but not Exchange Network data access services (Query and Solicit). Non-Exchange Network web services are available to pull data out of the STORET data warehouse.
· The one remaining task for completing Phase I readiness is developing specifications for data access services for partners.
· Some partners have expressed an interest in reusing the WQX schema to support regional data exchanges.  For example, the Pacific Northwest Water Exchange (OR) currently has its own specialized schema but wants to migrate to using the WQX schema.  New Jersey has extended the current WQX XML schema to fulfill additional needs hat they have. There have been some conversations about opportunities to standardize around one schema and set of web services that would meet everyone’s needs.  A standardized set of services could be beneficial in that it would prevent the creation of different variations of WQX services. The Office of Water has had some informal discussions to determine what those services could look like and if the existing schema meets users’ needs.  Follow up conversations would be required to determine the feasibility of undertaking an effort to gather user feedback.
· For partners who do not have a node or are not ready for a completely automated flow, the Office of Water has deployed WQX Web, which is powered by an Exchange Network client.  
Participant Discussion: 
· In the past, ENLC members have reached out to ASIWPCA. ENLC members discussed the merits of doing so again. It might be better to do one-to-one outreach as it is a smaller universe of states. 
Actions: 
· Kurt Rakouskas will continue talking to Office of Water to identify the next opportunity to continue discussions about publishing. The ENLC could consider supporting an IPT or similar group to determine the demand if we were to collaborate and define common set of services.
Safe Drinking Water Information System (SDWIS)
· About a year and a half ago, the EPA Administrator announced a new strategy for managing the drinking water regulatory program. Historically, they have utilized a contaminate-by-contaminate decision process. This process will transition to decisions based on clusters of contaminants in order to create a more holistic approach to technical solutions at drinking water treatment plants. SDWIS is being redesigned to incorporate the changes in the drinking water program. The “SDWIS NextGen” system is estimated to be ready in 2014. 
· The drinking water program is having regular calls with states as part of the revision process. Important considerations are improving usability, increasing transparency, and cost. 

· SDWIS is on track with its items in the Action Plan. 

· They are making progress towards the 2012 target of 39 states flowing SDWIS.

· In the drinking water program, there continues to be implementation issues because at least half of the drinking water programs are run by state health departments, not state environmental agencies. 

Participant Discussion:

· The ENLC will monitor SDWIS closely, especially as the modernization effort progresses. Once the modernization process is complete, it will be a completely different business process from the current SDWIS system. This brings up the question of how much to invest in getting the SDWIS column green between now and modernization. The ENLC wants to ensure it is supporting the long-term need. 
· After the modernization, outbound services could become more important than inbound services. The role for the EN will be different than its role today. This will be a continuing conversation of the ENLC as the modernization effort progresses.

· There are two major areas in which the EN could work with SDWIS:

· The continued migration from CDX Web to the service center to submit SDWIS data; and

· An EN solution for SDWIS Free states. 

· The ENLC will focus on supporting the migration from CDX Web to the dashboard to submit SDWIS data. This is still a part of Phase 1.
· If CDX Web gets shutoff, there will be 49 states flowing SDWIS data through the EN (Wyoming is non-delegated). 

· SDWIS NextGen could be moved into Phase 2 work. There could be grant opportunities related to this in the next round. 

· A future ENLC discussion topic related to SDWIS should be more clearly defining Phase 1 and 2 for SDWIS. This would include looking at a long-term plan such as having all parametric data instead of just the current exceptions data. 

Actions:
· The ENLC will continue to support the migration from CDX Web to the dashboard to submit SDWIS data.

· Kurt Rakouskas will provide an update on the SDWIS data flow on the next ENLC conference call.

Facility Registry System (FRS)
· There are two FRS schemas: Facility 2.3 and Facility 3.0.
· Currently, 25 states are flowing facility data to FRS using Facility 2.3. Five states indicate that they plan to do so.
· Facility 3.0 is currently in production. Iowa and Indiana have successfully completed testing in the production environment. FRS is going to be reaching out to states that have more than three data flows to move them to Facility 3.0. This includes Delaware, South Carolina, North Carolina, New Hampshire, Georgia, and Alaska as well as some tribes. 
· The FRS Workgroup with states and tribes met face-to-face on June 1. The group’s next call is July 19. They are discussing how to improve the flow and get more participation. A smaller subset of states and tribes will serve in an advisory role. The Workgroup hosts quarterly webinars to assist potential partners. They are working on an outreach strategy for FRS; it would be useful to include the ENLC in this. 
· Communication around FRS and how EPA uses the FRS data could be improved. Most states had no idea what EPA was doing with FRS data. States and tribes need to understand that the FRS data is the backbone for two other databases and that even if their data is not perfect, they should push the next cleanest data set to EPA (some have only submitted once). The next FRS call should start with EPA’s process and how QA is done. 
· FRS supports many program databases. The Facility Number is an integrator which allows users to call out media information. FRS data also supplements EnviroFacts on EPA’s website to provide a more complete picture of the location (what is happening with the air, water, land, and waste).  FRS data fills gaps in other data areas. 
· FRS is a complicated system, but EPA is on a good path to automate the manual steps.
Participant Discussion:

· ENLC members noted it would be nice to have a different chart with those flowing Facility 2.3 and those flowing Facility 3.0 side-by-side.
· Colorado is planning to move to Facility 3.0. 

· The group discussed a reasonable target number (50 is currently the goal), given that not all states collect facility data. 

Actions:

· Connie Dwyer will report back to the FRS team regarding the need for communication to states and tribes about how FRS data is used, the need for the cleanest data set from users (even if data is not perfect), and how QA is done.

· Leah Ann Lamb and Connie Dwyer will collaborate to obtain outbound flow information of Utah’s FRS data.

· Connie Dwyer will send updated status information of which states are flowing FRS to Rob Willis to be distributed to the ENLC.

Resource Conservation and Recovery Act Information (RCRAInfo)

· RCRAInfo is “complete” for the following Action Plan criteria areas: Automation Ready, Access to Transaction Status, and Accessible and stable flow documentation.
· They are working on additional components to provide solutions for all partners. For the CDX Node Client, they are working to provide functionality for flat file submitters that want to convert data to XML format that then gets submitted to CDX. There are three types of RCRAInfo users: direct, XML, and flat file translators. This solution will provide an option to the last group.
· For specifications for data access services, RCRA has a section in the Flow Configuration Document on the EN website detailing services available and those that they are working on. They are currently testing the services and five out of the six modules within RCRAInfo have completed testing. They are finishing the CME module and hoping to be done by early July. Once released, they will support the EN query service. Within another year, RCRA is hoping to release another suite that supports EN solicit for all modules as well. RCRA has also received requests from the user community for other services as well that they will address after the state service suite has been released.
· At the National Meeting, Andy Putnam collected a list of states interested in outbound services and provided Kurt Rakouskas with this list. 

· To make progress on the “Clear Path to Eliminate Alternatives” criterion, RCRA has been conducting outreach calls with Regions and States to identify the status of each state and to determine if there are areas for which RCRA could provide assistance to the state or Region. There are also monthly data calls with Regions and states. 
· Once RCRA’s outreach has been completed, they will be able to provide a clearer picture to the ENLC of any impediments or issues that the governance should address. This outreach is planned to be completed by September, at which time RCRA staff will meet with the ENLC Co-Chairs. 
Participant Discussion:

· RCRA’s outreach tactic of contacting each state’s staff to discuss the specific flow could be a useful outreach solution to deal with problems or create progress with specific data flows. 

· There is money in the ECOS budget for Windsor Solutions and/or enfoTech to provide technical assistance during the targeted outreach, if needed. This could be used to build state capacity and also get a few data flows running concurrently.

· There are so many direct entry users of RCRAInfo because there is a small volume of data to flow. Most of the business value is in outbound services for this particular flow.
· If the Electronic Manifest bills pending in the Senate and House pass, the EN should establish an IPT. The one module that does not flow over the EN would be replaced with Electronic Manifest. The reporting would fall under CROMERR compliance as well because of industry. 
· Mike Beaulac received an EN grant to do a pilot with a mobile application to collect real time data. This had high involvement from industry.
Actions:

· Joe Carioti will notify the ENLC when the RCRA outreach has been completed.

· Joe Carioti will provide a supplemental matrix spreadsheet showing the flow status for all six RCRAInfo modules by state to the ENLC when the outreach has been completed.

· Joe Carioti will notify the ENLC once the RCRA outbound services are completed.

· The ENLC Co-Chairs will have a conference call with RCRA once the outreach is finished.

Integrated Compliance Information System (ICIS)

· ICIS has an IPT in place to complete the automation of the data flow. This is on track with three releases to complete the automation. DMR is already in place. The permit data family was implemented in February 2011, inspection data is expected to be a November 2011 release, and the enforcement actions data was scheduled for second quarter of 2013. This has last release has been moved up to fourth quarter or 2012. 
· The challenge is that there are 16 remaining states to migrate to ICIS once they have completed the last phase. ICIS staff would like to do this in one migration. ICIS could use EN support here to encourage readiness to migrate at fourth quarter 2012. The challenge lies with reaching out to the states, preparing them, and moving them in one migration. OECA is conducting outreach to determine where states stand with the data, any roadblocks, and where they may need assistance from OECA. 
· The matrix does not accurately depict those currently flowing ICIS. 
· The ENLC Co-Chairs will coordinate with OECA once the outreach is completed to determine any support that EN governance can provide to the migration. 
· The shutoff date of the legacy system depends on the migration of the 16 states. Theoretically, this could be fourth quarter of 2013. 
· OECA is continuing to work on enhancing outbound data flow back to the states. 
· There is also a strong emphasis on electronic reporting; NetDMR is in place. OECA encourages its use or states’ own electronic reporting tools. They are still in the process of developing an electronic reporting rule. 
· OECA is also exploring an effort to encourage third party vendor development of electronic reporting software. A Proof of Concept is being announced this summer with production possibly in 2012. They are announcing it in a Federal Register notice and having a webinar for states the week of June 13th. OECA will need to address CROMERR considerations at a later date. This Proof of Concept is just to test the technical feasibility of the approach.
Participant Discussion:

· If the Proof of Concept model is successful, the EN/EPA could extend it to other environmental programs as well. 
· EPA and HHS are announcing a related project, an application challenge, on June 9th. They will describe HHS’ challenge and then ask developers to submit proposals that make innovative use of EPA data. 

Actions:

· The ENLC Co-Chairs will have a conference call with ICIS staff once the outreach has been completed to determine any actions for Network Governance.

· John Dombrowski will supply Kurt Rakouskas with updated ICIS information in order to update the implementation matrix.

· Kurt Rakouskas will update the implementation matrix with accurate ICIS information.

· John Dombrowski will send information about the webinar for states on the OECA Proof of Concept to the ENLC.

· Kurt Rakouskas will update the Action Plan with new ICIS dates from John Dombrowski.

Underground Injection Control (UIC) 
· Currently there are 57 reporting agencies with delegated UIC programs.  A number of states have two programs: one at the environment agency and the second at the State natural resources or oil and gas agency. There are 69 individual programs. 
· The UIC data flow was developed in 2007. There is no legacy system. UIC reporting was previously only done on paper.  
· The objective of the program managers is to have full participation by the end of 2013. Specific targets include: 35 of the 69 programs flowing by the end of 2011, 50 by the end of 2012, and all 69 by the end of 2013. 
· Challenges include compliance with validation business rules and QA/QC issues. 
· Exchange grants for UIC were awarded to six programs in 2010. 
Participant Discussion:

· There was a question as to which kinds of UIC wells are represented in the flow and target information. There are 5 different kinds of UIC wells currently. 
· As UIC is a fairly manual data flow, some in the environmental agencies are looking for it to operate differently. A lot of the oil and gas agencies do not and will not have Nodes. There is a Client application to help generate the correct files.

· The ENLC could play a role in brokering conversations, in coordination with UIC, around the future of the flow (e.g., more automated). 

Actions:

· Jim Hanlon will follow up with Carl Reeverts regarding which UIC well flows are reflected in the data and targets. 

Beach Notification 
· The Beach Notification flow covers beach closure and advisory notifications only, not water quality data at beaches.  States are only required to submit data once a year, but there is demand from the public for this information on a more real-time basis. There is discussion around moving Beach Notification toward more real time delivery, but there are limits with analytical methods (from sampling to results). 

· The Beach Notification flow is in line with the dates set forth in the Action Plan. 

· The goal laid out in NPM guidance is for 15 states to use the EN services center to submit Beach Notification data by the end of 2011 and 30 by the end of 2012.

Participant Discussion:

· Real-time delivery of data may be more useful to provide beach advisories on state environmental agency websites.
· ENLC members discussed Beach Notification data as appropriate for a third-party vendor project, for example to pilot publishing at a national level. 

· Beach data has applications for tourism and commerce, but the data is only useful if it is current. 

· Indiana has developed a good application related to Beach Notification data. There are barcode tags posted near beaches in Indiana. Beach users can take pictures of the bar codes to receive the water quality information that has been collected most recently. 

Actions:

· Jim Hanlon will check in with the Beach Notification staff on data access services.   
Toxics Release Inventory (TRI)

· The TRI data flow is from facilities to CDX. CDX ships this information to states immediately. The TRI flow allows facilities to only submit data once to EPA. 
· There are 33 state participants in the TRI Data Exchange (TDX). Approximately 78% of TRI facility reports are transmitted to state partners through TDX. 
· TDX has several user-friendly functions such as the ability to view TRI data in a pop up that replicates the look and feel of a paper form and the ability to search for TRI transactions with a variety of fields. There is also an alternative method to receive data from TDX for states whose Node is either not always up or not functioning. EPA allows for states to download the data on demand. Florida and Rhode Island are currently doing this. EPA will still continue to support and use exchanges, but this is an alternative to a full blown Node.
· The matrix depicts the outbound flow. 
· There is a robust user group that meets monthly. The TRI program is doing outreach to the “red” states on the matrix. 

Participant Discussion:

· By the end of 2011, the matrix for TRI should have no more red. This would require outreach to know what each state’s status is. That would then allow the statuses to be one of the other colors in the spectrum.

Actions:
· Connie Dwyer will send the updated status information of which states are flowing TRI to Rob Willis to be distributed to the ENLC.

Exchange Network Regional Outreach Strategy
Jim Newsom, the ENLC representative from Region 3, presented an update on the strategy for engaging EPA HQ and regional leadership to support the drive to finish Phase I of the Exchange Network.  This strategy is outlined in Handout #3 for this meeting, “Regional Outreach Strategy.”  This plan proposes that the ENLC will:

· Gain EPA Regional Administrator (RA) and Deputy Regional Administrator (DRA) support to modify state work plans relative to Performance Partner Agreements, Performance Partnership Grants, and State Program Specific Grants to use the EN for exchanging data to EPA and to discontinue legacy mechanisms for flowing data;
· Ask the RAs and the DRAs to engage State Environmental Secretaries and their Deputies in discussions about programmatic grant alignment and state agency commitment to the EN;
· Design, in collaboration with EPA regional programs, specific management practices and a state-by state strategy for achieving full 2012 Network implementation for each data flow; 

· Work in collaboration with the Tribal Governance Group (TGG) work plan to integrate tribal data sharing as effectively as possible; and

· Work in collaboration with Assistant RAs, regional program-specific directors, and Regional EN Coordinators to monitor State progress and address implementation issues.
The above is in addition to the existing NPM guidance for FY2012 which encourages the use of the EN for reporting environmental information.  

The following activities have been completed in support of the Regional Outreach Strategy:
· EPA leadership supported the outreach strategy with a memo from Deputy Administrator Bob Perciasepe. This memo supports the outreach strategy’s goals to increase awareness, establish firm commitments to use the EN and documenting those in grant workplans. 

· Jim Newsom, Carol O’Tormey, and Kurt Rakouskas conducted outreach to each of the Regions prior to this meeting to determine the status of the Regional Outreach Strategy in each Region. The summary of the results can be found in Document #3a, “Summary of Responses to Survey on Regional Outreach Strategy.” 

· Jim Newsom has communicated with the Assistant Regional Administrators in each EPA Region, who are responsible for overseeing IT, grants, and budgets.

· Many of the conversations within Regions have taken place. Some Regions have started communication to states or are planning to launch these soon.
· Jim Newsom, Carol O’Tormey, Joe Kunz, and Kurt Rakouskas will conduct a similar outreach and survey effort in 1-2 months to determine progress on the Regional Outreach Strategy and address any roadblocks or concerns.

Highlights from the outreach:

· The requirement to use the EN is well known.

· A common concern is state funding and resources to fulfill the requirement to use the EN.
Participant Discussion: 

· There was discussion regarding attaching money to the use of EN in grants. Overall, ENLC members viewed this as a more extreme measure and did not want to come off as threatening. Participants suggested discussing the impediments to implementation with states. The outreach will help identify some of these factors. 

· ECOS also has funds available for targeted technical outreach to specific partners; this outreach could be done in such a way to promote state knowledge versus the need for continued vendor support for mission critical elements. Some flows are conducting one-on-one outreach with states (RCRA, ICIS). Once this outreach has been completed and there is a better picture of certain states that may need more targeted assistance, ECOS could task vendors to work with states to get 3-4 flows running at one time and build state capacity for the future.

· Shutoff dates should be a tandem conversation to implementing data flows; there will be less resistance to implementing flows if there are no other options to transmit data.
· It would be useful to have better integration of the EN with media groups, especially around communication. 
· It will be helpful to coordinate the outreach efforts on the program side (RCRA and ICIS) with the grants side (Regional Outreach Strategy) to line up the communication messages and analyze areas for assistance. 

· Lisa Gover asked if the memo from Deputy Administrator Perciasepe also applied to tribes, as tribes have not set the same targets and expectations around moving to the EN as states. Participants noted that it did not directly apply to tribes, but that there is nothing prohibiting tribes from incorporating the grant language into their grants. ENLC members observed that it would be useful to have a better understanding of which tribes are delegated for which flows and that the current matrix may not be an accurate representation. 
Actions:
· John Dombrowski and Jim Newsom/Carol O’Tormey will coordinate to leverage each other’s communication efforts with states and Regions, respectively.

· Jim Newsom, Carol O’Tormey, Joe Kunz, and Kurt Rakouskas will conduct a similar outreach and survey effort in 1-2 months to determine progress on the Regional Outreach Strategy and address any roadblocks or concerns.

· Jim Newsom/Carol O’Tormey will share the grant guidance language for making commitments to use the EN and identifying EN operations and management activities as eligible with programs at EPA Headquarters and with the ENLC.

· Kurt Rakouskas will distribute the materials (including grant language) that were prepared for the Regions to the ENLC.

· Jim Newsom will create more robust grant guidance language for the 2013 NPM guidance. 
· Connie Dwyer will determine if O&M is an allowable activity for tribes under their EN grants. 
Demonstration of the Exchange Network Browser
Kurt Rakouskas gave a demonstration of the Exchange Network Browser (www.enbrowser.net) to ENLC members. The Browser allows for two important features: expanding access to information and reuse. It underscores the importance of finding opportunities to create more data flows that can be reused beyond simply reporting regulatory data to EPA and building more publishing-oriented data flows. The Browser has undergone enhancements, but is still in the Beta testing version. The Browser allows users to access raw data and is not tailored to any one specific data area as an application might be.
Initially, the Browser was created through a grant received by five states to create a tool for homeland security. It has been repurposed to be useful for a variety of different data tools. It is one data access tool that can be shared by members of the EN community. The Browser will be finalized in July 2011, and then there will be discussions about how to support the tool in the future so that it stays current and robust.
Details of the EN Browser:

· Users can search for data using different views, such as a map. There are map pins for each Node registered in ENDS. This contains information about Node endpoints in the country and what services they support. The majority do not have any services registered. Most of the EN services are submit services and not publishing-oriented query and solicit services. Thus far, the EN has been focused on regulatory reporting, with flows setup from one partner to another (e.g., state to EPA).

· Facility is one area that has web services defined that allows information to be made available. Using Facility 3.0, EPA solicits the data. 

· The Browser also has an environmental interest view which allows the user to see a particular type of data (e.g., for drinking water, the user would see the SDWIS data flow).

· If the user is not logged in, they can see the data that is made available to anyone. When they are logged in, they can see services that they have authorization to call.

· The Browser calls Nodes in real time. For solicit services, users will not get results back immediately. Currently, the developers are working on setting up the capability for the Browser to email the user when their desired results are ready. 

· Users can drill down into results. For example, users can see what analytes were detected and observed concentration for specific public water systems. 

· The Browser allows users to add in canned ESRI data layers such as U.S. population density, soil survey, national hydrogeography, and topography. 

· If a Network partner publishes data and registers it in ENDS then the data automatically becomes available to the EN Browser. 

Participant Discussion:

· The key is getting to common schema and data elements. Currently, style sheets can be different which results in information being presented differently. Connie noted the need to make data presentation easier.
· The Browser is a good example of what the EN community can do with data. It is not a replacement for program-specific applications or tools. 
· One participant noted if data is available through publishing, it calls into question the need for EPA to have a big backend database. Instead, users could solicit readily-available information when they need it. This model could fit with certain business processes. 
· There is a need for common definitions of how to publish data on the EN. This exists in some places (Facility 3.0, being developed for AQS), but not for most flows. If EN partners had this information, they could build plug-ins to further enhance the usability of the EN. The rules must be defined in flow-specific Flow Configuration Documents. There is a need for standard schema for outbound purposes. 
Actions: None

Phase 2 of the Exchange Network
ENLC members discussed their vision for Phase 2 of the EN and what priorities they seek to address in Phase 2. The ENLC is responsible for short and long-term planning for the EN. The Phase 2 conversation details the goals and actions after the Drive to Finish for Phase 1 ends in 2012. Currently, the ENLC has only broadly defined Phase 2 of the EN in the current Action Plan. This session is intended to further clarify the vision and begin planning for Phase 2 of the EN.
ENLC members brainstormed answers to the following question: “What should the EN be working towards beyond the completion of the 10 Phase 1 data flows?” Below are highlights from the resulting discussion:

· Data utilization as the focus of the EN, as opposed to data transfer. Analysis—can this drive design?

· Other partners/data sets (e.g. within a state level state put wells data)

· New National Data Flows- AFS, SDWIS NextGen, GHG, ATTAINS, TMDL.  

· Development of data services—improvement in business process/ better way of doing business (e.g. Electronic Data Flow)

· Phase II should have the following ultimate goal in mind:  leads to protection of human health and environment

· Sustainability of EN- Institutionalize Phase I. Taking care of current data flows, evolution of them.

· Migrate users to Nodes (vs. clients)

· Access to existing data flow in new way to complete today’s business

· Cool tools at locations that can leverage difficult data sets

· Adopt relevant technology

· Health/environmental data marriages

· Opening up EN to others, e.g. industry, other feds, public, community

· Cheaper/easier to use

· Real time on-demand—recovery, response. Easy to deploy.

· Shared infrastructure, e.g. cloud. Node in a cloud?

· Redeploy existing applications to leverage new opportunities

· Automated mapping support—other services

· Integration of data sets (e.g. critical habitat sensitive info)

· How can EN be used to sensitive information

· Answer the question: how to make the data useful for me?

· Roll out the benefits of the EN

· How can data be used for planning purposes? (e.g. SIP planning)

· Preserve the ability to have dialogue

· Availability of all environmental data at Federal, state, and local level. Easy to access and use.
· Tools to use data. Push out the data on the data lifecycle; simpler tools for locals/public

· Over-the-shoulder assistance on how to reuse

· Build data flows around data areas and data systems

· Be aware of competition (e.g. NIEM)
The above comments fit into four themes identified by the ENLC:

1. Sustainability of Phase I

2. Data utilization as focus

3. Near-term opportunities- link to others

4. Stay relevant with technology

Both #1 & 4 the EN governance decided they can handle internally. For #2 and 3, the ENLC would like input from external parties (i.e. other governance groups, EN partners, and/or those outside of the EN community). 
Participant Discussion:

· The Cloud may provide an opportunity for shared infrastructure or for changes in the current technology of the EN.

· In order to stay current with upcoming technology, it would be useful to engage groups that have expertise in web services and other cutting edge, relevant technologies. The ENLC will need to monitor this (with the help of the NTG) and ensure that the EN moves in the direction of new technologies that make sense from a business standpoint. 

· DHS is working on the National Information Exchange Model (NIEM). The ENLC will need to stay abreast of this effort and continue to lead the community of interest on environmental information. 
Actions:

· Kurt Rakouskas will layout what it means for the ENLC to manage Phase 2 priorities #1 and 4 and what process the ENLC can use to get input from other on priorities #2 and 3. 

· Kurt Rakouskas will organize the specific ideas generated at the ENLC Meeting into the four identified priority areas and identify any recommended actions. 

Discussion of ENLC Focus Areas
Kurt Rakouskas updated the ENLC on the Focus Areas: Greenhouse Gas Emissions Data Exchange, Drinking Water, and Co-Managed Water Bodies. One of the goals in the strategic plan is to periodically select areas that the EN governance can place special emphasis on, that might benefit from additional attention and perhaps resources, and/or where there are opportunities to expand the EN or use it in an innovative way. It is a way to put the support of governance behind these areas. The ENLC has been working on the Greenhouse Gas Emissions Data Exchange for several years. Last year, the ENLC also decided to focus on drinking water and co-managed water bodies. 

Drinking Water:

This focus area has changed substantially in the last year. It is important to ensure the EN is in the position to support sharing of an expanded set of information (resulting from the Administrator’s Drinking Water Strategy). Last year, ECOS, the Association of State Drinking Water Administrators (ASDWA), and the Association of State and Territorial Health Officials (ASTHO) signed a Memorandum of Understanding detailing their support for sharing compliance and monitoring data on a voluntary basis using the EN. Currently, the ENLC is in a holding pattern during ongoing discussions related to data elements of interest and the overall system modernization. If as proposed, SDWIS becomes centralized, then the EN could become an important provider of outbound services back to states. EPA is working with ASDWA to put a governance process in place to manage the modernization conversation progress. Kurt and ECOS are staying involved with the conversations. The implementation workgroup in charge of managing the process is creating different subgroups to manage certain aspects; one of these subgroups will deal with data exchange. The EN could support the creation of EN schema that would be useful for the flow. 
Participant Discussion:  

· While there are certain aspects of the drinking water activities that relate to the EN, the modernization effort will determine the future of the EN’s role in this area. It may be more prudent to use EN resources for the long-term picture versus using them for something that will only be useful for 1-2 years. 
Co-Managed Water Bodies:

This focus area deals with sharing of information that is relevant to organizations that have a role in managing large aquatic ecosystems such as Chesapeake Bay, the Gulf of Mexico, Great Lakes, etc. These areas have multiple organizations and jurisdictions and have a lot of information that needs to be shared. This focus area largely came out of a workshop at the EN 2010 User’s Meeting where participants discussed their data management challenges. The EN then pulled together a subset of those at the meeting to discuss what the EN could do around launching the effort to either build a flow or identify opportunities to use the EN to make the information more available to those who need it. During this effort, it has become apparent that the EN does not necessarily have all the right connections to the right organizations and that there is not clarity as to the right role for the EN in this focus area. 
Participant Discussion:

· Leah Ann Lamb works with someone who is very involved with the National Monitoring Council, and could connect the ENLC with this person to begin forming a connection with the group. 

· The Large Aquatic Ecosystem Council is leading most of the effort around Co-Managed Water Bodies action, so the ENLC or Exchange Network may not have room to add much value. 

· When the WQX schema is at a point where it is ready to be changed, the ENLC could help broker broader interests to incorporate biological and habitat data used for tracking and performance within these ecosystems to work within this area.

· A future potential focus area could be marketing. With competitors out there, it could be useful to more actively market what the Exchange Network has to offer. This could also include looking for places to utilize the EN in non-environmental entities. This may fit into Phase 2 of the EN.

· Another potential future focus area could involve the shifting focus to data utilization instead of simply data transfer. It would be good for the ENLC to discuss how new data flows fit into this (i.e., AFS). 

Actions:

· Kurt Rakouskas will monitor the drinking water progress and coordinate with the ENLC when to participate and how.

· For the Co-Managed Water Bodies Focus Area, Kurt Rakouskas will continue to work with Kristen Gunthardt and others to look for connections to content groups. 

· Kurt Rakouskas will explore Chesapeake Bay’s activities to determine if the EN’s role can be marketed.

Exchange Network Budget for Central and Shared Services
The ENLC discussed the available funding resources in order to define future spending priorities. This included a review of the budget for the ECOS/EPA Exchange Network Cooperative Agreement and OEI budget considerations for the Exchange Network. 
Historically, ECOS has had a $1 million grant to support Exchange Network activity (See Document 5 - ECOS-EPA EN Cooperative Agreement Budget Items, distributed to ENLC members, for details). Instead of the traditional $1 million, ECOS will be receiving $750,000 this year. The budget supports the salary for the EN Coordinator, support to the Help Desk (for technical implementation), the National Meeting, and node and flow maintenance and user support. The latter item is potentially one of the most important to the states as it offsets state costs by paying for the development of products that are then offered free of cost and provide support to states. This year’s budget also includes a one-time cost of $75,000 for the website redesign. The estimated cost this year is actually $704,000. The balance for 2013 is estimated as budgets have not yet been set. The ENLC discussed the spending priorities with regards to a potentially smaller annual budget as well as any changes as the EN evolves into Phase 2.
Participant Discussion:  
· The Help Desk is one area where there may be an opportunity to gain efficiencies. The call frequency has reduced such that it may not require a full time dedicated staff person. The nature of the calls also has changed. For example, many calls are for password resets and regarding the NAAS. This may be more appropriately supported by EPA instead of by the states through ECOS. 
· There has been tasking put in place for Windsor Solutions and enfoTech to provide more targeted assistance to states and tribes. This will be more useful for specific technical assistance that is not as suited for the Help Desk. 

· The ENLC is mindful of the Drive to Finish in 2012 and that support will be key to achieving successful completion of program, state, and tribe goals. 

· Beyond redefining priorities, it would also be useful to identify ways to reduce the dependency on grants as well as look for innovative funding solutions to leverage the money available. 

· The EN Browser cost $50,000 this year due to the building of the system, but in the future this cost will reduce to $20,000.
· The ENLC discussed changing the schedule of the EN National Meeting. Currently, this meeting is held annually and the ENLC determined that it was important to hold next year’s meeting as planned due to the Drive to Finish, but that they could potentially reduce the frequency in the future.
· The ENLC discussed moving the EN2012 Meeting from Seattle to Philadelphia to optimize EPA HQ travel budgets.

· The ENLC determined that the group would discuss at a future meeting how to support Nodes if there were not available grant funds, as this is a necessary service. 
Actions:

· Kurt Rakouskas, Chuck Freeman, Connie Dwyer, Greg McNelly, and Steve Newman will look at the scope of the existing contract with CGI to decide how to partition and streamline.

· Deb Quinn will send Kurt Rakouskas the information regarding the two Massachusetts flows that the state is having difficulty migrating to 2.0 endpoints. 

· Greg McNelly will research potential venues in Philadelphia for the EN2012 Meeting and inform the ENLC of possible options.
Exchange Network Grant Program
The ENLC discussed the FY 2012 Grant Solicitation Notice timeline and priorities. There are two upcoming conference calls with the EN community to refine the grant solicitation and inform the community of potential priorities. These grants will be distributed July 2012. 
Highlights of the FY 2012 Grant Solicitation Notice:

· The Grant Solicitation Notice includes the development and deployment of UIC, AQS, RCRAInfo, ICIS, and NextGen SDWIS.

· There is another area for proposals related to multi-tenant cloud hosting which would allow for infrastructure to be hosted in the cloud. For example, a group of 5-10 state/tribe participants could test hosting Node functionality in the cloud. This would be a way to test multi-tenant cloud hosting in an EN context and support tribal capacity by providing database support through shared infrastructure.
· Tier 1 priorities (the highest) currently consist of the multi-tenant cloud hosting idea and publishing related to any of the 10 priority data flows. Tier 2 consists of partnerships to develop applications for CROMERR, work related to GHG, ATTAINS, and deployment of new Open Source Node 2.0 installations. 

Participant Discussion:  

· A potential topic could be the implementation of the E-Reporting Rule, but that may be more appropriate in a later year as this rule is still being proposed this year.

· Jim Newsom and John Dombrowski’s outreach could help inform directive language for Tier 1 and could expand the outreach broader for innovative ideas. 

· Feedback on the Grant Solicitation Notice can be received by mid-July at the latest.

· EPA is hosting two stakeholder input calls at the end of June.

· Some ENLC members noted the utility of these grants to finish Phase 1 priorities.

· The grants could be used to support a push to turn off older infrastructure (moving from Node 1.1 to 2.1).

Actions:

· Greg McNelly will send the information regarding the two stakeholder conference calls to review the draft FY 2012 Exchange Network Grant Solicitation Notice to the EN community. 

Tribal Governance and Tribal Activities
Lisa Berrios and Lisa Gover reported on the EN Tribal Meeting and updated the ENLC on Tribal Governance Group (TGG) activities. The TGG’s goal is to work with tribes to increase their participation on the EN. TGG representatives serve on the different governance bodies to advocate for and communicate with tribes. The TGG has expanded to bring in new perspectives and additional technical expertise. The TGG meets face-to-face annually and has monthly calls. They are enhancing their websites through the National Congress of American Indians including updating the activities on their page, contact information, past presentations, technical support workshops, and the tribal portion of the EN wiki. Several TGG members participated in the National EN User’s Meeting. For example, Bruce Jones facilitated a session on WQX. 
The EN Tribal User’s Meeting met the following week; 14 tribes attended. All but three tribes in attendance had at least one data flow. In the future, the TGG wants to increase the time in between the meetings to ease concerns about travel frequency. They began to move away from EN 101 toward more advanced material. Meeting participants discussed fundamentals of the EN, the grant writing process, and conducted a listening session with the TGG. They discussed the Node interoperability solutions currently being discussed by the NTG and noted the need for support for tribes. Kurt Rakouskas and Lisa Berrios have had discussions on this as well. Meeting participants noted that the terminology of the EN can be overwhelming and that a glossary of terms would be useful. 

Future activities of the TGG include continuation of their participation in EN governance, refining the workplan, a push for outreach efforts, and still assess the needs of tribes who want to participate in the EN. 
Participant Discussion:

· The TGG will have members participate in the grant solicitation stakeholder conference calls. Privacy and segregation of access rights is important with tribes and the cloud. 

· There is a significant need to identify the tribal-EN universe. The matrix needs to be made more accurate and up-to-date. Resources and identifying the right people to talk to are challenges to this effort. The ultimate goal will be to determine what the appropriate targets will be for tribes. 
Actions:

· Andy Battin and Connie Dwyer will request information regarding tribal grants from Howard Corcoran. 

· Jim Newsom and his staff will provide support to work with Regional partners to identify which relevant grants have been given to tribes to identify the tribal-EN universe.

· Once the tribal-EN universe has been identified through outreach to Howard Corcoran and EPA Regions, the ENLC will update the tribal matrix with this information. 

Update on EN Website Redevelopment Process
Kurt Rakouskas provided an update to the ENLC on the EN website redevelopment process and gave a brief demonstration of the current state of the redesigned website. The NPRG, Greg McNelly, and Kurt Rakouskas are identifying and providing feedback to the website developer in order to redesign the EN website in the next few months. At EN2011, they recruited a group of EN members who were interested in providing feedback on the design concepts.
Highlights of the EN Website Redesign:

· The new layout has places for different types of audiences to enter the EN website. For example, there are different areas tailored to program managers, IT managers, and first-time visitors to provide easily-accessible relevant information. 

· There is a clear system for navigation to access different parts of the site more easily.

· There are additional graphic elements on the redesigned site, compared to the current text-heavy version.

· They are adding a more robust search utility to more easily access the many technical documents that can be found on the EN website.

· The website utilizes a content management system to tag information with relevant key words and terms. 

· The site is planned to go live by September 2011. The first version with the top level pages is scheduled to be ready by July 2011. 

· There will be space for blogs and there will be an RSS feed function.

· There is a calendar feature to display relevant meetings (such as other relevant media organization, state, EPA, or tribal meetings). The challenge with a calendar is keeping a manageable amount of information and also keeping the information current.

· The redesigned website will preserve the current map with information about EN partners.
Participant Discussion:

· ENLC members mentioned the use of other social media such as the EN Facebook page. So far, the EN has not had a strategy on how to manage or organize it. The contractor can recommend on how to post to the website and create a link on the Facebook page to the information. There could be better integration between the website and EN social media components.
· The next check-in on the website will occur once the basic architecture and many of the internal pages are developed. The website will go through NPRG and NOB approval.
· An ENLC member suggested having an information introduction video to the EN on the website. There could be a challenge.gov competition to create this video. 

Actions: None.
Exchange Network Governance
The ENLC reflected on governance operation and opportunities for improvement. They also discussed the potential for the development of Phase 2 to affect governance operations or structure. 
The EN is in a key stage with the Drive to Finish. The organization needs to be structured to optimally meet those goals. The ENLC identified the need to better engage with the media organizations (i.e., NACAA). Now that language about EN use is being incorporated into the program guidance, it will become an issue that will be discussed at national manager meetings. The ENLC identified four areas that need to make rapid progress that the ENLC could target: UIC, ICIS, AQS, and RCRA. As ICIS has its own path, the ENLC decided to focus on the remaining three. Certain ENLC members volunteered to lead the outreach to certain media organizations. Specifically, ENLC members will reach out to these organizations through their data management calls and meetings. The following people will be responsible for identifying the when and if the organizations have meetings and attending those meetings: Karen Bassett (NACAA), Leah Ann Lamb (ASIWPCA), and Andy Putnam (ASWMA). It could also be useful to target specific communication to these organization’s newsletters, when appropriate. Initial communication could center on the recent memo from Deputy Administrator Perciasepe. 
The ENLC decided that they would discuss what governance should look like to support Phase 2 at the next ENLC Face-to-Face meeting. The next meeting will be in January. At this meeting, they will spend the first half discussing the Drive to Finish and the second half fleshing out Phase 2 farther including the four target areas identified at this meeting.
Actions:

· The ENLC will work with media organizations to promote the EN and incorporation of the use of the EN in grant guidance. Specifically, ENLC members will reach out to these organizations through their data management calls and meetings. The following people will be responsible for identifying the when and if the organizations have meetings and attending those meetings: Karen Bassett (NACAA), Leah Ann Lamb (ASIWPCA), and Andy Putnam (ASWMA). 

· EPA representatives will identify the next division directors meeting for their divisions. For example, Jim Hanlon will be responsible for identifying the next water division directors meeting.

· Kurt Rakouskas will draft a message from the ENLC Co-Chairs to be included in media organizations’ newsletters.
Additional Actions:

· Greg McNelly and Kurt Rakouskas will discuss with Windsor Solutions and enfoTech the scope and resource needs required to do targeted outreach and assistance to states in the final stages of national system flow implementation.
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