

 Drinking Water Challenge Grant Conference Meeting Minutes

March 28, 1:30pm – 3:00pm EST

Participants



	· Laurie Cullerot, New Hampshire

· Dan Burleigh New Hampshire

· Pat Bickford New Hampshire

· Irene Kropp, New Jersey

· Rod Dehner, Vermont

· Jack Krueger, Maine
	· Ellie Kwong, EPA

· Ed Kim, EPA

· Mike MacDougall, EPA 

· Bryan Barrette, Rhode Island

· Doug Timms, enfoTech

· Sara Liu, enfoTech

· James Liu, enfoTech

· Tony Jeng, enfoTech

· Rob Willis, Ross & Associates


Action Items



1. enfoTech/Ross will distribute the PPT presentations from the call (done, see attached) 

2. The Group will review the PPT presentation with the Project Plan outline and e-mail Rob and Doug comments by April 2.  

3. enfoTech/Ross will prepare a draft Project Plan for the Group’s review on the April 9th conference call 

4. enfoTech/Ross will set-up user accounts for all group members on the Exchange Network website by April 4. 

5. The Group will review the website and provide comments via e-mail or on the next conference call 

6. enfoTech/Ross will prepare a States Assessment, pre-visit questionnaire for the Group to review on the Next Call. 

7. VT, RI, ME, NH will each review and comment on the Lab Survey information on the current website.   

8. enfoTech/Ross will modify the advisory board memo and invitation letter for review on April 9th’s call 

9. Group will look at their calendars to identify the best times for a Kick-off Meeting in either late May or early June.

Meeting Minutes



Introductions and Agenda Review

The group reviewed and approved the Agenda.

Doug Timms and Rob Willis introduced themselves and reviewed a PPT presentation with background information about enfoTech and Ross & Associates.  States were encouraged to individually contact Doug and/or Rob with any questions they have about their respective companies.

Action Item #1:    enfoTech/Ross will distribute the PPT presentations from the call
Quality Assurance Project Plan

Doug Timms reviewed a PPT presentation with a draft outline for the project plan.   

Action Item #2: The Group will review the PPT presentation with the Project Plan outline and e-mail Rob and Doug comments by April 2.  

Action Item#3: enfoTech/Ross will prepare a draft Project Plan for the Group’s review on the April 9th conference call 

Project Website

Rob Willis reviewed the proposed web space on the Exchange Network Website.  The group was asked to review the website for the next call.

Action Item #4:  enfoTech/Ross will set-up user accounts for all group members on the Exchange Network website by April 4. 

Action Item #5: The Group will review the website and provide comments via e-mail or on the next conference call

State Needs Assessment Discussion

Doug Timms solicited ideas from the group on the expected focus of the upcoming State Needs Assessments.  Specifically, he asked if there was interest in extending the Needs Assessments to include an Assessment of each State’s ability to support a Network Node, and an outline of the effort required in building a Node. Rhode Island was the only state that indicated that they did not want the Node Assessment included in their State Assessment.

Action Item #6:  enfoTech/Ross will prepare a Pre-visit questionnaire of State’s Technical Infrastructure, for the Group to review on the Next Call.

Lab Survey

The group discussed outstanding issues and coordination on completing the Lab Survey.  All states but New Jersey indicated that it would be ideal to centralize the Lab Survey effort.  New Hampshire volunteered to keep the web form online and host it for the group.   Each state participant was going to review the cover letter and web form and provide comments to each other via email.

Action Item #7: VT, RI, ME, NH will each review and comment on the Lab Survey information on the current website.   

Advisory Committee

The Group reviewed the current advisory documents.  Rob Willis proposed modifying the existing documents to contain schedule information and information regarding other potential participants.  The group expressed concern that it would be detrimental to over-formalize the Advisory committee.   It was indicated that to increase the likelihood of participation that the Advisory Committee not require face-to-face meetings.

Action Item #8:  enfoTech/Ross will modify the advisory board memo and invitation letter for review on April 9th’s call. 

Meeting Wrap-up

The group began to schedule the first face-to-face meeting.   Ellie Kwong volunteered to host the first face-to-face meeting in Mass. at EPA RI facilities.  The group agreed that either late May or early June is the appropriate timeframe for the meeting.

Action Item #9:  Group will look at their calendars to identify the best times for a Kick-off Meeting in either late May or early June.

The group agreed that there should be recurring bi-weekly meetings.  Starting April 9th, meetings will be from 2:30pm – 4:00pm EST every other Wednesday.  

Drinking Water Challenge Grant

Page 3 of 3

