
 Drinking Water Challenge Grant Conference Meeting Minutes
June 4th, 2:30pm – 4:00pm EST

Participants



	· Laurie Cullerot, New Hampshire

· Dan Burleigh New Hampshire

· Pat Bickford New Hampshire

· Irene Kropp, New Jersey

· Deb LaFleur, Rhode Island
· Jean Nicolai , Vermont

· Jerry DiVincenzo, Vermont


	· Ellie Kwong, EPA

· Ed Kim, EPA

· Rich Amirault, Rhode Island

· Doug Timms, enfoTech

· Sara Lui, enfoTech

· Rob Willis, Ross & Associates

· Louis Sweeny, Ross & Associates


Action Items



· Rob will review the latest list of lab survey responders to see if Endyne, RI State labs, and ME State labs and contact Jerry with this information.
· Rob and Doug will update and distribute the Lab Survey summary document.

· Remove ‘none’ from question #11

· Rob will post the latest MS Access DB containing the lab survey responses on the website.

· Doug will distribute a draft data element excel document by Friday, June 6th
· Rob and Doug will finalize and distribute the Face-to-Face meeting agenda

· Rob will contact workgroup members and compile a final list of expected face-to-face meeting attendees.  

· Rob will determine and coordinate with Ed Kim if a conference line is needed for the face-to-face meeting

Meeting Minutes


Agenda and Action Item Review

Group reviewed and approved the agenda.  

Action Items and Progress from the May7th Conference Call:

· Rob will circulate a draft Advisory Committee Agenda for Workgroup review.  (complete pending changes)

· Workgroup will review draft Advisory Committee Agenda and provide comment via e-mail.   (Done)

· Rob will begin scheduling the first Advisory Committee meeting (Ongoing)

· Dan will provide Rob and Doug the raw lab survey results by May 12th  (Done)

· Rob and Doug will supply the group with summary lab survey results by May 13th (Done)

· Workgroup members are asked to review the summary lab survey results and determine if there was appropriate participation in the lab survey from each state.  If a state did not get representative participation in the lab survey, each state is responsible for contacting and soliciting participation from missing respondents. This should be competed by May 16th (if possible) (Done)

· Any team members experiencing difficulties using the web conferencing tool or needing a website account are to contact Rob Willis for assistance (Done)

Lab Survey Wrap-up

The workgroup was asked for comments about the Lab Survey.  Rich asked about question #11 and the implication of the value of ‘none’ and why the summed values of each of the states weren’t the same.  It was agreed that the none value didn’t hold any specific meaning and that the number inconsistencies are attributed to incomplete surveys.  
Each workgroup member was asked to indicate if they felt that the survey results (with the follow up) were appropriately representative.  The workgroup generally agreed that the survey results were representative.  Laurie mentioned that a large laboratory out of South Bend recently submitted results.  With this submission she felt as if the large laboratories were represented.  Jerry was interested in making sure that Endyne, and the state labs from ME and RI were returned results (Rob will contact Jerry to verify).  The survey database will be posted on the web and the survey write-up will be finalized and distributed before the face to face meeting.
Advisory Committee Update
Rob informed the workgroup that scheduling for the Advisory Committee call is ongoing.  Rob attempted to schedule the workgroup call for the first half of June without success.  The call will be scheduled for the first available time for Laurie, Irene, and at least 10 advisory committee members.  Rob is going to try to schedule the call for the first week in July.  Irene suggested that because of the holiday that the call be scheduled during the second week in July.
Doug proposed and the workgroup agreed that it would be a good idea to, in addition to the current activities in the agenda for the first advisory committee, draft a list of expected topics the workgroup expects the advisory committee to assist with. A goal of the Face to Face meeting will be to attempt to draft this list.

Face-to-Face Meeting 
The workgroup reviewed the face to face meeting agenda:   

Introductions and Agenda Review:  Rob asked the group if the 930am start was appropriate, the group indicated that a 930am start is acceptable.
Project Status Update:  Rob indicated that the purpose of this section is to review the progress of the project and to begin drafting the advisory committee list.  The workgroup had no comment 
Guest Speaker to talk about the effort of environmental information exchange across all media:  Laurie indicated that Pat Garvey was and invited and accepted.  It is expected that he will have a 20-30 minute presentation.
Review of State Needs Assessments Site Visits and a Laboratory to State Data Submission Model:  Rob indicated this section was intended to begin the synthesis of the different state processes.  Ellie was worried that the Face to Face meeting wasn’t the right place to actually come up with a THE model and that it might be more realistic to conceptually address questions.  The workgroup agreed and in the places where it isn’t appropriate to spend time trying to agree and identify concrete answers that conceptual agreement was in acceptable proxy.   Irene mentioned that this exercise would be difficult without knowing what other states are doing.  Doug indicated that this section would begin with a presentation sharing and identifying the key pieces of information participants need to know about other states.  
Data Standard / Data Format Development:  The purpose of this section is to help the workgroup identify a strategy and critical path to completing data standard development.  Doug mentioned that through 3 of 5 site visits he is beginning to identify a pattern in required data elements.  He has begun compiling a spreadsheet with elements that will be distributed to the workgroup prior to the meeting.  The workgroup members are expected to review this prior to the meeting.
Business Rules:  The workgroup had no comment on this section
TPA Template Development:  Ellie indicated that she is concerned that the agenda might be too aggressive and that this section isn’t as immediately necessary as others.  The workgroup agreed and if progress during the meeting is impeded, this session will be eliminated
The group also discussed that because of the potential time constraints, lunch will be brought in.  Doug, Rob, Ellie, and Laurie will coordinate the food issues.  Ed Kim also asked if any conference lines were needed during the meeting.  Rob indicated that he would find out and let Ed know as soon as possible.  Ellie and Laurie requested a face-to-face meeting roster.  Rob will complete the roster ASAP.
Site Visit Update

Doug reported that site visits to VT, RI, NH have been completed and that site visits to NJ would occur on June 5th and to Maine the following week.  Doug indicated that the write-ups from the site visits would be available in late June or early July.
Meeting Wrap-up

The conference call on June 18th is cancelled.  The next conference call is scheduled for July 2nd. 
