
 Drinking Water Challenge Grant Conference Meeting Minutes

July 2, 2:30pm – 4:00pm EST

Participants



	· Laurie Cullerot, New Hampshire

· Dan Burleigh New Hampshire

· Pat Bickford New Hampshire

· Rod Dehner, Vermont

· Bruce Hunter, Maine

· Mike Corbin, Maine 

· Dave Sandborn, Maine

· Leslie Latt, Maine

· Jerry DiVincenzo, Vermont

· Jean Nicolai, Vermont


	· Ellie Kwong, EPA

· Bryan Barrette, Rhode Island

· Ewa King, Rhode Island

· Rich Amirault, Rhode Island

· Deb LaFleur, Rhode Island

· Doug Timms, enfoTech

· Rob Willis, Ross & Associates

· George Mills, Vermont

· Sherry Driber, New Jersey

· Pete Tenebruso, New Jersey

· Mike Matsko, New Jersey


Action Items



· Mike McDougall added to private website 

· Workgroup OK'd the public website proposal and agreed that minutes will be posted after group OK. 

· Public Website Completed by Wed 7/9 

· The Public Website contacts will be LC and DT 

· LC and DT will work to revise the project plan and present to the group next week. 

· Workgroup will provide comments or questions on the data elements document by the 10th. 

· The August 13th conference call with be IT focused, Ross/eT will draft Agenda and present draft agenda to Team during 7/16 call. 

· LC and DT will work with Mike B. to continue delineating the responsibility and scope of the Laboratory-to-State Drinking Water Data IPT

· LC and DT when talking with Mike Beaulac will schedule the next Laboratory-to-State Drinking Water Data IPT call. 

· By July 15th workgroup members will let LC or DT know if they want to participate in the e-DWR IPT. 

· enfoTech will add column to data elements spreadsheet to identify SDWIS required fields by 7/16 . 

· enfoTech will add column to data elements spreadsheet to identify Lab Data Standard crosswalk by 7/16. 

· Call specifically to discuss Data elements set on 11am 7/10 

· DT will e-mail workgroup PPT about chemical list.

Meeting Minutes



Agenda and Action Item Review

Group reviewed and approved the agenda.

Group reviewed the action items from the Face-to-Face Meeting

Public Website

The group provisionally approved the draft list of Public Website documents.  The group decided that the minutes would be posted after the group has reviewed them for sensitive information.  The group is asked to take one final look at the list and provide Rob comments by the end of the week.  Rob will get a public website up by Tuesday.

The group discussed the extent of contact information to be displayed on the internet.  The group decided that the contact information would be limited to names and agency and Laurie and Doug would be identified as the contact people for the project.  

IT Conference Call
· Discuss the possibility of an IT-centric call 

· Brian and Doug talked prior to the conference call about some potential IT topics to cover during an IT-centric conference call, such as the ID process, implementation strategy, different submission approaches, and benefits of different submission models

· Shoot for one month

The group discussed the possibility of having an IT-centric call. The group thinks this is a good idea, as it would get the IT people involved and bring them up to speed.

Potential Topics include:

· Collection database (XML storage vs Native)

· Schema Structure (e-DWR schema)

· What the underlying infrastructure for transmitting XML files

· Potential for sharing the Web Form (ASP form)

Ross and enfoTech will work on an agenda.  The IT-centric conference is tentatively scheduled for August 13th.

e-DWR IPT Update

Laurie and Doug had a conference call with EPA to make sure there is no effort duplication on schema.  Mike Hart is going to schedule periodic conference calls to keep in touch with all people working around this issue, eDWR, eDMR, and SDWIS.  As Laurie and Doug started thinking about this IPT, it was clear that there was a lot of overlap between the e-DWR Schema IPT/Workgroup and this workgroup. Laurie and Doug have discussed with Mike Beaulac the possibility of combining these to create one IPT with 11 States involved.  Our group (Challenge Grant) stays as the group focusing on developing business rules, best practices, and implementation issues.  The e-DWR schema workgroup would be concerned with developing the e-DWR schema.  If we join with their IPT the focus would be on drinking water data.  

Pat B asked if the IPT still was planning on designing a modular Schema. Doug believes that this will be true in the long term.  Pat would be concerned if the IPT is sticking strictly to drinking water without designing a modular Schema. 

Jack mentioned that he would like to expand it to other programs outside of Drinking Water. Dave S thinks this is a good idea and each state if they want it can expand the schema to other programs. Sherry D. agreed. Rich A agrees but his concern is how does us joining eDWR change their scope?   Doug added that it adds 5 new states’ needs into the schema and it adds more collective bargaining power. Rich wants to make sure that we participate only if we expand their scope.  

Ellie believes that joining is in the best interest of the group. It allows for us to possibly get more resources from EPA HQ.

Doug added that Mike Beaulac agreed that the Workgroup/IPT needs to stay open-minded about adding additional data elements.  Pat agreed and added that we must keep in mind that labs will not be amenable to conforming to several schema.

Laurie and Doug will continue working with Mike B on the specifics of the IPT, in particular the issue regarding the IPT scope (Drinking Water versus Laboratory Data).  The workgroup members are asked to think about their participation on the IPT – the ideal is one representative from each state on the IPT.

Data Element Review 
Doug asked the group if they say anything that needed to be added?  

Laurie asked for a clarification on Sample End Date. If Sample End Date is different then collection time and date then we need another field for this.  Laurie thinks that collection date and time should be inserted near the Collected By element.
Mike Corbin commented that the only thing that we need is the required (mandatory) elements, not all elements.

Ellie thinks that some analysis would have two sets of holding times during sample prep.  Others will have just one.  Eva thinks that some of these would do much more tracking then most labs will do, most labs won’t track this -- Not everyone will have the information to allow this level of detail 

Doug will add column on the spreadsheet whether or not this is a SDWIS required element.  Doug will also look at Lab Data Standard fields and match it up with the Lab Data Standard.

Pat will find out from the Lab Data Standard group if the draft Lab Data Standard fields can be shared.

Doug asked the group if we need to have a “program people” call to just deal with the definitions of the data elements separate call from the weekly call.  The group agreed and decided on 11am on 7/10.   

Ellie asked the group if we need to bring this list of fields to the Advisory Committee.  The group decided that it would be good to bring this to the Advisory Committee.

Best Practices Issue #1

The group did not have time during the weekly call to address the issue of chemical naming standard.  Doug will distribute a powerpoint presentation about the issue after the call.  (?)

