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Advisory Committee/Stakeholder’s Roles and Responsibilities 
Background
Regulatory agencies have long recognized the importance of electronically transferring analytical data from laboratories to the State’s drinking water program for compliance purposes. Entering data manually is extremely labor intensive and inefficient, resulting in the delay of appropriate corrective actions.  

One approach to solve these problems is to identify and implement a reliable process of transferring laboratory information electronically to the State’s drinking water program and ultimately to EPA via the National Environmental Information Exchange Network (Network). The US EPA and five States, Maine, New Hampshire, New Jersey, Rhode Island, and Vermont are beginning a project to identify and implement a reliable transfer process.   Project details are found at http://www.exchangenetwork.net (Follow the ‘Challenge Grants’ link at the bottom of the menu). 

Roles and Responsibilities 

The primary functions of the Advisory Committee are to provide feedback to the Workgroup as the group embarks on each phase of this project and provide reality checks on the system design.  Some examples of questions that the Workgroup may pose to the Committee are:

1) What core/data elements are needed and can be provided by the laboratories.

2) What computer infrastructure and software capabilities will the laboratories need to transfer files to the State.

3) Do the data validation procedures (to be developed by the Challenge Grant Project Team) meet the needs of the States as well as laboratories?    

The Committee consists of participants from states, private laboratories, municipalities, and consultants.  A Chairperson and Co-chair would lead the Committee.  The Chairperson would work closely with the project facilitator in coordinating information flow between the project Workgroup and the Advisory Committee.  The Chairperson or the designee may be requested to participate in the Workgroup’s quarterly meeting at the discretion of the facilitator.  The Chairperson would be primarily responsible for conveying information, disseminating information, coordinating presenters, and gathering comments from the Committee members.  

The Committee should conduct meetings or conference calls on a quarterly basis, or more frequently as needed. EPA’s regional bridge is available for teleconferencing if prearranged.  The committee is encouraged to keep minutes of these calls or meetings which will be posted on the Electronic Storage and Sharing of Laboratory Information Challenge Grant website.

Members of the committee are expected to familiarize themselves with the project.  Details of the project are found at http://www.exchangenetwork.net.  In addition the members are expected to review documents from the project design implementation, especially during template development, and provide the Chairperson with their comments.  In turn, the Chairperson or the designee would work with the project facilitator in transmitting the collective comments to the Workgroup.  In some instances, the Advisory Committee may prefer a face-to-face presentation.  When the project is in its final stage, the Advisory Committee would be asked to seek out or recommend any interested laboratories to participate in the beta test of the project.  It is the partner states’ intention that these tasks should require minimal time commitment from the Advisory Committee members.  This does not preclude members from getting more actively involved. 

