Greenhouse Gas Data Exchange
Integrated Project Team (IPT) Charter
This Charter defines the objectives, leadership, and membership of an Integrated Project Team (IPT) that will guide the development of a data exchange for greenhouse gas emissions data.
Background on Integrated Project Teams
Integrated Project Teams (IPTs) are used to achieve successful solutions to complex problems that involve multiple organizations.  An IPT is a multi-disciplinary, cross-functional team brought together to implement the processes necessary to deliver a defined product or set of products.  IPTs are multi-disciplinary in order to bring together all the business and technology skills required to construct a successful product. IPTs are cross-functional in the sense that they include representation from the various organizations that have different functional roles with respect to the product.
GHG Data Exchange Background
U.S. EPA, states, and several national and regional consortia are collecting or planning to collect emissions data from sources of greenhouse gases (GHGs).   These data collection programs have differing reporting requirements, thresholds, calculation protocols, and approaches to validation and verification of data.  Despite these differences, the data collections share a common objective—improved tracking and understanding of GHG emissions.  Ultimately, the information collected will form the foundation for programs intended to curb the emission of GHGs.  Those charged with administering these programs will need to access data that are reliable, consistent, and comparable across programs.  With a standardized approach for sharing information, the nation will have access to a more comprehensive and robust GHG data set than currently envisioned by any one program.  Furthermore, a common approach to data exchange may offer opportunities to unify or simplify reporting tools.  GHG reporters and the public expect data collectors to work together to maximize the efficiency and accuracy of systems for collecting and sharing GHG emissions information.  
Objectives and Anticipated Work of the IPT
The technology of the National Environmental Information Exchange Network (Exchange Network) offers a standardized method for sharing environmental data. The Greenhouse Gas Data Exchange IPT provides a forum for U.S. EPA, states, and other stakeholders to contribute toward the development of an Exchange Network solution for sharing GHG emissions data, While the role of the Exchange Network is the post-reporting exchange of information, the process of identifying a common data exchange approach can also serve to inform a potentially more efficient approach to data collection; therefore, the IPT deliberations are also anticipated to contribute towards identifying data elements that may be useful to include in the federal electronic data system.

The IPT’s work will be completed in two phases:
Phase I:   Identify data elements for EPA to consider including in the mandatory GHG reporting schema 
While the IPT’s ultimate goal is to develop a standardized system for sharing GHG data that is optimized for all stakeholders, the most immediate IPT work products may help facilitate efforts to reduce reporting burden associated with the collection of GHG data that EPA will be conducting as part of the mandatory GHG reporting rule.  The IPT should consider and document how the U.S. EPA Data Collection and Electronic Reporting System might be used in conjunction with the data exchange to help reduce reporting burdens for facilities subject to Federal as well as State and/or regional GHG reporting requirements, and leveraged to ultimately support a unified GHG data exchange (Phase II).  
Phase II:  Plan, design, develop, and document a GHG Data Exchange that includes all of the components required by the Exchange Network
In developing the GHG data exchange, the IPT will:

· Design the architecture of the data flow;
· Determine the extent to which the data exchange architecture can accommodate multiple reporting thresholds and calculation and verification protocols; 
· Build for the future by incorporating common components and interoperable options that can evolve with changes in climate policy;
· Define the necessary data services and codify the instructions for implementing the data flow in a Flow Configuration Document (FCD);

· Review and provide feedback into the development of the XML data exchange schema;

· Prepare a Data Exchange Template to aid in data mapping;
· Submit data exchange documentation to the Exchange Network Technology Group for review to ensure it is consistent with the established technical requirements for the Exchange Network;
· Plan for and conduct testing and roll out of the data exchange;
Anticipated Work Steps:

Phase I:  Completion Date, February 15, 2010

Step 1: Define Data Needs 
As a first step, the members of the IPT will discuss the current and anticipated requirements of each stakeholder’s reporting regime. This assessment of needs will help inform subsequent efforts to design a data exchange capable of accommodating as many exchange scenarios as possible.  The IPT will:
· Compare the data requirements and calculation and verification protocols of the various GHG reporting regimes;
· Identify business needs to determine the direction and frequency of data flows; 
· Determine how future requirements can be accommodated 
· EPA's Track 2 GHG rules with additional subparts
· Future legislation
· Changes in state reporting requirements;
· Understand and meet requirements for transporting and storing Confidential Business Information;
Step 2: Evaluate Existing Resources and Business Processes
After completing the data needs assessment, the IPT members will consider 
· Identify the extent to which the existing Consolidated Emissions Reporting Schema (CERS) satisfies identified data exchange needs;
· Discuss and agree upon the most effective way for States and EPA to leverage the CERS schema;
· Discuss options for ensuring that states are ready to use GHG data in XML format.
Step 3:   Draft recommended list of additional data elements for consideration in the Reporting Schema
Phase II:   Completion Date, April 15th, 2010

Step 4:  Draft a list of priority business process the Data Exchange Schema should support
Step 5: Develop and Document a GHG Data Exchange that includes:
· GHG Flow Configuration Document
· Exchange XML Schema 
· GHG Data Exchange Template
· Example Exchange XML Instance Document
Constraints
In agreeing to work together on this project, the IPT members acknowledge the following constraints:
· Members must work within the requirements and timeframes that U.S. EPA and other reporting systems need to meet in order to be successful; 
· Reporting schedules set in Federal or state statutes are not flexible;
· State and other programs that are already collecting data must meet ongoing collection requirements both during and after implementation of the data exchange;
· Any solution involving shared data must appropriately manage Confidential Business Information; 
· Discussions regarding a unified data collection system will be had for the purposes of determining its technical feasibility.  The actual implementation of such a system requires a policy decision that may be informed but not made by this IPT.  
Structure of the IPT
The IPT will be composed of representatives from EPA and states.  Other organizations that have a stake in exchanging GHG emissions data will provide technical advice as needed.  The members will have expertise in either the GHG business area or the information technology business area to reflect the multi-disciplinary nature of the IPT’s work.  The IPT will be led by 2 Co-Chairs—Kong Chiu representing U.S. EPA and Andy Putnam from Colorado representing the states. The co-chairs will be responsible for communicating with the other IPT members and will facilitate their participation in IPT calls or meetings. The meeting process, schedule, and topics will be determined by the IPT Co-Chairs in consultation with the IPT members.
The IPT meetings will focus on the objectives detailed in this document.  The frequency of IPT meetings will be bi-monthly and may be adjusted throughout the life of the IPT. Given the diversity in geographical location of stakeholders, the IPT meetings almost always will be conference calls.
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