Appendix A: Change M anagement M atrix

Flow Versioning and Communication Conventions

major change

required

= Adding new restrictions to existing
elements

» Significant business changes

* Changing the order of elements

around use of a service are
modified in a non-compatible

upgrade

areyious DET fail

EN Item Schema FCD DET Data Services

* Filename:

Name_v[Major].[Minor](_draft[Draft]).xsd

;nl;lal;?espace:h work net/sch * FCD Title Page and filename: |« DET Title Page and filename:

p-/wwnw.exchangenetwork.net’schem Name_v[Major].[Minor][Rev](_draft|Name_v[Major].[Minor][Rev](_draft
a/Flow/Subcategory/[Major]
= File location in repository: [Draft).doc [Draft).doc
. ! lon 1 P sitory. = Version history tables in FCD = Version history tables in FCD . .
How version Flow/Subcategory/[Major]/[Minor] . . I 3 ) . . I . ) = Data Service Name:
L ; ) File location in repository: File location in repository: . ’
numbers are |« Built in Schema Version Attribute: ; . me.GetXByY_v[Major].[Mi
A ) = Currently implemented FCD for |= DET for currently implement, . Y
denoted  |[Major].[Minor] -~ . nor]
User defined sch Versi | " the flow goes in: schema goes in: ‘

. Sser: eline dS_C (:ma (?rlsmn elemen Flow/Subcategory/[Major] Flow/Subcategory/[Major} A N A

in Sc emafaBngs ance liles t(sc—_ze = Each old FCD available in: = Each old DET avail in: |

summary o requirements in Flow/Subcategory/[Major][Minor] |Flow/Subcategoryl/| R |

Section 4.1.1 of the Change

Management Rules and Proceedures ‘/

document. or refer to the DRCs)

* When any part of the flow undergoes a * When any part_of the ﬂ.OW

; ’ undergoes a major version
major version upgrade
] } upgrade *Wh

» Adding new required elements . ]

= Making existing optional elements * When an existing Data Service |undergoes a maj * When any part of the flow
What is a 9 9 op is deprecated, or business rule Y P

undergoes a major version
upgrade

What is a
minor change

» Adding new, optional elements
= Existing required elements may be
made optional

* Restrictions may be loosened, such as |

eliminating a facet restriction or patt
from an existing element

What is a draft

previous final version
with the same majo

inor revision of the schema

= Compatible change in data-level
business rules that do not affect
existing flow implementations

= Minor version change in version
of schema used by Data Service

= All changes made prior to

make changes

representatives can make changes

representatives can make
changes

representatives can make
changes

publishing document on the EN  [publishing document on the EN N/A
change ; :
yebsite website
em llowed |+ Any change to a Data Service or |* Any change to a Data Service or
; beexublished in |business rule that does not business rule that does not
What is a f } }
L. e to final schema |require a change to the schema [require a change to the schema  [N/A
revision ) ] e ) e )
ajor or minor = Clarification / typo correction = Clarification / typo correction
version upg
. . * Flow Owner and designated
Who can * Flow Owner‘and designated Flow Owner and designated Flow Owner and designated representatives can make

changes to an existing Data
Service
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Flow Versioning and Communication Convention

EN Item

Schema

FCD

DET

Data Services

notified

Who has to be

* Pre- and post- change communication
with IPT and all flow partners required
for any change

* Pre-change communciation with the
entire EN community via Network Alert
for major changes, as appropriate

» Post-change communication with the
entire EN community via the EN website
and repository required for major or
minor changes, with complete and
consistent documentation (see Flow
Documentation Checklist)

[same communication
requirements as Schema]

[same communication
requirements as Schema]

[same communication
requirements as Schema]

\Who approve

S|NTG through the Schema Conformance

- None

[Draft]

. Flow Owner Flow Owner low Own
change Report Review process
[Major or Minor] - DET, Schema [Minor] - Flow Version History [Minor] - Flo
Change Control Spreadsheet, Data .
) : ) Tables in FCD
Dependent |Service Names, Flow Version History ) ) ) )
) [Major] - Flow Version History [ or or M|nor - Flow Version
resources that|Tables in FCD, Schema Conformance .
Tables in FCD, plus Schema and |Table story Tables in FCD, plus
must also be |Report, plus any other Schema . .
] its dependents its Schema and its dependents
changed [documentation (such as a Schema
User's Guide, if one exists) [Rev] - None [Rev]
' [Draft] - None [Draft] - None

Node Functional Specification and

Shared EN Services (e.g.,

Shared Schema Components

denoted

numbers are

documentation (same as other EN
Guidance Documents) an

Guidance Documents) and, if
applicable, Data Service names,

EN Item
Protocol NAAS) (SCs)
* Filename:
= Version numbers are noted in _SC_componentName ~MMajor].[M
= Version information contained | supporting documentation (like EN inor](_draft[Dratft]) xsd
How version lont : ' upporting u fon (i = File Location in repository

Files in SC/
* Built in SchenaVer si on

major change n

expectations of EN partners, or
significantly alters existing
guidance.

Functional Specification and
Protocol]

file. schema, and other flow ) .
ed in a change history documentation. Attr_|bute:. <schemaVersion=
[Major].[Minor]>
= A major ch
node specifical * A major change is an update
What is a implemented, is that introduces significant new [same guidelines as the Node

[same as other schema]

What is a

minor change

specification or protocol is a compatible
enhancement/or upgrade that does not
require changes to the existing node
implementation.

* A minor change is a limited
update of the document that adds
new detail or refines existing
guidance without reversing old
guidance or substantially
changing expectations of EN
partners.

[same guidelines as the Node
Functional Specification and
Protocol]

[same as other schema]

change

What is a draft

= All changes made prior to publishing
final document on the EN website.

= All changes made prior to
publishing final document on the
EN website

= All changes made prior to
publishing final document on the
EN website and making the new
service available on the EN.

[same as other schema]
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EN Standards & Infrastructure Versioning and Communication Conventions (cont.)

Node Functional Specification and

Shared EN Services (e.g.,

Shared Schema Components

EN Item .
Protocol EN Guidance Documents NAAS) (SCs)
= Arevision is an clarification or
correction to the node specification and |* Revisions to guidance
protocol documentation. Once a version|documents are corrections of R
What is a |of the Specification or Protocol has been|grammar, punctuation, etc.; or [same_ gmdelme; _as t_he Nodes™ | S
L. : I Functional Specification al [same“her schema]
revision released, any change to the meaning or |clarification(s) that do not alter the Protocol] y
intent of the documentation must be guidance contained in the A N )
done with a major or minor version document. \ ,
upgrade. ‘/
Who can * EN Governance commissions all ;gchuamngitsst;izltdba:ce 4
revisions to Node Specification and /NOB

make changes

Protocol

commissioned by EN governance
and workgroups

Who has to be
notified

* The entire EN community should be
notified of changes to the Node
Specification and Protocol.

= All network partners must be given at
least 6 months advance notice for major

Alert or decision memo will be

* When a change to a guidance
document is approved, a Netwo

issued by NOB. The ne
document must be p

atire EN commiunity should

= A network alert will be sent out
when SSC are upgraded. Any
expectations for adoption will be
issued by a NOB decision

changes to node specification and or major changes to share |memorandum.
protocol.
* Revisions and Minor version upgrad
to the node specification and protg
must be approved by the NOB and fu changes
Who approves|vetted by the technical community, to by the group
) o NOB NOB
change ensure their compatibili oned them and the
* Major changes to the N
Specification and Prgtocol
approved by the .
If a guidance document revision
o impacts other guidance
documents the workgroup that
commissioned the original
. guidance document must
de Sp ation and o
Dependent harxo arange undertake revision of the

resources that
must also be
changed

All dependencies

Protocol.

impacted document(s) within 6
months.

» If a guidance document depends
on development of additional
documents, product(s), or
resources it will be released as
"interim guidance" pending the
release of the resources on which
it depends.

= All supporting documentation
and EN guidance

» Shared Schema Components
Usage Guide and Technical
Reference
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