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Application and Data Exchange for Environmental Protection Meeting

Southeastern States & Indian Tribes  (Region 4)

Sam Nunn Atlanta Federal Center

3rd Floor – Atlanta Room

Atlanta, GA

May 13-14, 2008
Participants:

· Alabama – Lynn Ford, ADEM
· Florida – Bernie Telles, FL DEP
· Georgia – Steve Allison, GA DNR

· Kentucky – Demetrio Zourarakis, KY

· Mississippi – Brad Segrest/Brian Shows, MSDEQ

· North Carolina – Randy Moody, NC DENR

· South Carolina – Steven Robinson, SC DHEC

· Tennessee – Ken Burnhardt, TN DEP
· EPA Headquarters–OEI – Pat Garvey 

*Contractor(s) was/were present.
State & Tribal Reports
All state representatives presented their current status regarding EN grant applications, IT activity (infrastructure implementations, transitions and upgrades), node development and implementation, dataflow and integration improvements, data quality assessments and lessons learned, home and field office expansions, most recent accomplishments and future research and development and expectations.  
Other interest areas and topic discussions included:

· Privitization of all IT Functions
· Web-based client-server components

· HERE – was introduced to cross departmental lines then expand into states
· NEPAssit

Questions Asked During Presentations (may require follow-up):

Alabama

Q. What is the timing for becoming ISIS compliant?
A.  Based on funding.

Georgia
* Steven expressed concerns of how involved contractors were becoming in the dataflow management and asked the group for suggestions or questions to consider in order to better prepare for the next step of development. 
Q.
Any thoughts on outsourcing contracts and how far the sub-process/standards will be?
A.
Not sure.  Already three vendors selected.
Q.
How does your program work with IT?  Manage info from manufacturing?

A.
Yes. Data collection limited.

Q.
Do you use TRI Data?

A.
Not much; not as a broader application.  May partner with another state to create a viewer; More visualization.  Four groups are using TRI as indicator: air, enforcement, FRS(?), TRI.  TRI allows multiple quality checkpoints to institute actions.  New set of locational data released next week.

Example:
Drought – disaster management; internal data support projects
Q.
Any part of exchange network used to share data?

A.
Not too many agencies involved, all EPA.  Suggestion: (encourage/engage shared use by) Army Corp of Engineers, Water Resources, CDC, Methlabs(?), Law Enforcement.  Water projects, well databases, water supplies, wells/ground water scheme. (Gerry – NC)

Note:  Political friction may deter but effort may be beneficial
Q.
Any collaboration on location database quality improvements?

A.
They are contributing; states are involved.
Q.
How does it all work?  IT Grant application process?

A.
Development (not contracted out); resources will remain.  Has to be coordination effort between Exchange Management.  RFP effort included extensive inventories.
Kentucky

Provided written document (email).  No questions.

Mississippi

* Gave web-based presentation (SQL/JAVA) client-server component

Q.
Any specific requirements?
A.
No. Runs on Comcast; webspear, oracle, etc.  Several application servers.
North Carolina

Will provide copy of presentation.  No questions.  

Websites to visit:  

· thecarbonproject.com

· GAIA3 Project

· Pictearthusa.com

NEPAssist (Q&A)
Q.
What is your man power?

A.
Manpower and effort limited to two (2) people.
Q.
Does NEPAssist pull from state map schemes?

A.
Not able to query right now.
Suggestion by Julie (NC):
Should existing services of GIS be leveraged to support NEPAssist?

A.
Pat said he will raise the issue with Del Roy’s team.
Q.
Did contractor develop program?

A.
Yes. SAIC.
How Do We move Forward With Geospatial Exchange Applications?

a/k/a The Rick & Rock Show (Q&A Session)
Goal: To reconvene with eight (8) states. What is your man power?

· NEPAssist – to create additional layers and tools
· Host meeting at other facilities

Q.
Will NEPA be deployed to other state programs?

A.
We are trying to develop and share a national framework.  The question now is, “How do we use its systems and make it effective?”

Q.
(How do we) Improve emergency/first response models?

A.
Become more pro-active with GIS to share information in preparation for bad weather.

Q.
ODIS – targeting enforcement systems to work with Tribes?

A.
Priority = watersheds, contaminants, facilities contributors and applying common sense to fix problems.
Example:

Opportunity = prevention measures to turn water stream waste into product

Next Year’s Goal (taking existing resources and applications & figuring out how to make them work): 
· techniques to develop products from waste products

· wholistic approach to the cumulative impact of all EPA focus areas

· WQX apps to get closer look at all basin research projects
Exchange Network Website Discussion

Regional Level Capabilities
Wiki Management System Goals (see diagram of sample interface):
· Meet state initiatives

· Develop social networking capabilities and functions (wiki, threads, blogs, dialogue options)

· Windsor Node; profilers

· Tier 2 initiatives

· Incorporate HERE

Threads – by region for engagement and regional office involvement
Exchangenetworkwiki.com (current board)

EPA~ORD = serves as message board; data level exchange already exists

Node 2.0 Updates
State Status Reports
Goal: To utilize status of upgrades to determine strategic development for region.

I. Publishing Protocol

II. Security Protocol

III. Messaging Protocol

States that are transferring:
Mississippi
June 2008

North Carolina
Spring 2009

South Carolina
Spring 2009

Georgia
Summer 2008

Florida
N/A

Kentucky
N/A

Tennessee
December 2008

Alabama
Spring 2008

Questions To Consider:

1. How are we using data?

2. What applications do we have?

3. How do we publish into web services?

4. How collectively do we become homogenous via publishing?

5. Regional Node investing?

CROMEER

State Status Reports
States that are applying:

Mississippi
Trying to grandfather resources; Oct 2008
North Carolina
N/A
South Carolina
Currently in discussions but before deadline; Summer 2008
Georgia
Awaiting outcome of infrastructure changes; Sep/Oct 2008

Florida
N/A

Kentucky
N/A

Tennessee
N/A
Alabama
Late Summer 2008

Q.
Windsor Solutions was used but is no longer available.  Can it be made available?

A.
State members need to be informed of the value of the program.

Suggestion: (EPA) needs to make things available collectively on the Help Desk for essential services.

Q.
Does Region have to submit application?  

A.
TBD.  All applications must be submitted by October 13, 2008.
Q.
What is the approval process for non-CROMEER compliant existing process?  Can they be grandfathered in?
A.
Ask David Schwarz – ph 202 566 1704 or Evi Huffer ph 202 533 1697
Q.
Windsor Solutions was used but is no longer available.  Can it be made available?

A.
State members need to be informed of the value of the program.

Geobook Southeastern Ecological Framework

Project Protocol
Thread Suggestions/Project Arenas

· $5-10 application suggestions

· Challenge Grant: Special pilot requirements that address all states

· Priority -  parcel data/PBA owns data and sells it

· Challenge contacting counties to get GIS info

· Emerging response issues

· GIS Seamless

· Property mapping LANS

· Sale to private sector

· Homeland response and environmental planning

· Tie natural resources to regulatory resources for emerging response and environmental planning

· Who owns the land

· Current property values/land use

· Basic attributes/parcel as opposed to county tax assessors office

· Automated system for counties to use; most counties aren’t digital

· Visit nationalcad.org
Example:

Driving Use:  
Wild Fire Support = Property Mappers Association ~ Properties On Demand

· Challenge Grant: Fish kills identification and analysis node (regional outlook)

· Priority -  poll and create node

· Identify rivers

· Identify facilities upstream

· Determine pollutants

· Water Quality Exchange will include fish tissue program(?)

· Compliants and details log needs to be available for entry and retrieval

· PCS/EPA Data

· What permanent violations were in a particular state.  
· Information’s difficult to locate
Q.
What resources are available to find this type of information?

A.
ECHO

Q.
How do you measure improvement based upon identification and removal of pollutants?

A.
GDG (GeoData Gateway) ~ reporting of data

· Make info about applications available

· Inventory of resources/feed availability

· Importance of adding GIS to web

Region 4 Outlook

Goals & Directions Defined
Goal:  Make government interoperable -- Turn flat tabular data to special data or location on a map

· Exchange needs to pass data to be consumed in an application in real time instead of just providing data

· Should be spacially enabled

· Non-regulatory dataflows should be included (i.e., land specs, etc.)

· Reporting and sampling data to be integrated as well into real time retrievals of spaces into useable form

· Eliminate distinctions between CDX & GIS

· Taking visualization to aid in incorporating analysis

Goal:  Spatial publishing allows availability of good data but has political limitations

Goal: Define strategic strengths of Region 4

· Hurricane & Coastal Zone Management (Challenge)

Key Benefits:

· Region 6 would buy it

· Would provide support through large stream segments

· Water at EPA sells

· Science data delivery that utilizes NHD

· Expand Region 4 capabilities and outreach
· Used/Attracted key officers (collaborative efforts)

· Emergency response ready (water & non-impairment(?))

· Utilize uniqueness of Region 4 weather-related/emergency activities (hurricane, tornado, flood)

· New support development re: Drought & Water Response – for proof of concepts; management sell (no one relies . . .?)

· HAZUS (Fema based)

· Damage curves and estimates for hurricane, flood and wind damage

· Determine limitations

· Visit www.fgds.gov polis center in Indianapolis

· Determine what emerging response programs exist along Coastal Zone to support integration project.

· Allow Exchange to update most up to date data coming in
Q.
Are there any grant limitations?

A.
Similar to last year.  Greenhouse gas is priority – regulator flaws, innovative collaboratives & HERE Project

Request: EPA should provide grant guidance

· Elevation of state regional partnerships; 

· Increased delivery of info

· Value-added features for submitting data

Q: When will EPA publish data and what is the timeline?

A. This information is constantly requested.  A public query website has been discussed(?)
CDX Next Steps
· NEPA Assist – how states query
· Hurricate/Water Quality Collaborative Regional Effort

· Politically

· Resource Leverage

· COMEER Application follow-up

· Develop 3-4 Key Topic Areas for FY2009; Develop Annual Workplan that integrates with Business Units and Strategic Development

· Regional Office Communicate Area – Drive actions for states to follow-up

· Wanda/Jim to pick objectives and establish agenda/direction; finding opportunities

· Transfer to agenda/business plan; conduct monthly conference calls

· Define integration point to connect all agencies activities and applications

· How to work together with state applications

· How to flow data to the states

· SERPASS – Sustainable development growth w/Department of Defense/NOA; 

· Keeping green space and monitoring land use and growth.  
· Opportunity:  Should we link/leverage research with Exchange?

· ADECCA(?) – Water plain assessment (Will Allen, NC heading program)

Q.
Who decides what tool to support each agency operation?

A.
Requirements-driven tools are provided to contractors; no directions are given.  Perhaps, there is a need to troubleshoot or modify this process.

Q.
Shouldn’t grand funding be available to all states?

A.
Should be and we’re going more in that direction especially with the GIS server.  Created federal level with state steering committed.(?)
Next Meeting: Date, Time, Location
TBD.  Rick to send email with follow-up of meeting.
Dana Jewel Harris x 28834
dana.harris@epa.gov
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K:\00 Branch Administration\!Rick Durbrow\CDX Meeting Notes 05.13.08 v2.doc

