Call Dr. Node

Call # 2
June 23, 2004



Agenda

Welcome

Follow-up from June 9

Staffing and Training

Building Organizational Support
Open Q & A

Next Call i1s July 7



Staffing and Training

New technology - plan time for it
Long-term increment to base load of work
Look for leverage with other organizations
Use consultants to get jJump start

Most available training is product specific
Work with states that have implemented



Maine Case Study

Contracted with central State IT shop for
Node development and maintenance

DEP and other agencies responsible for
mapping flows

Built on work done by Florida
Contracted with Oracle Consulting (50%)
Training Oracle Java classes & OJT



Building Organizational Support

Environmental Information

2chang

Network




|dentify Drivers

e Program Drivers

— EPA requ”'ements Envirc;;;rﬁlnformation
— Improved data quality e"\NSDogk

— Burden reduction

e |IT Drivers
— Streamlined processing of batch flows
— Technology driven
— Burden reduction - Maintenance and Support



Mississippi’s Drivers

Burden Reduction - Eliminate duplicate data
entry

Data Quality/Completeness
Streamlining the flow of data
Improved timeliness of data
EPA requirements

Environmental Information
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Mississippi’s Drivers

 Network Data flows will reduce or eliminate

duplicate data entry into enSite/TEMPO and National
Systems, with improved data accuracy, completeness

and timeliness.
— enSite to PCS/IDEF / approximately 1.5 FTES

— enSite to NEI / approximately 1.5 FTES
— enSite to RCRAINnfo / approximately .5 FTE
— Beaches data - new data flowing to EPA

Environmental Information
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Questions?



Next Call

Topic: Call Dr Node

Date: Wednesday, July 14, 2004
Time: 2pm EDT

Meeting number: 771159087
Teleconference: 1.800.416.8128
Passcode 102476#

URL


https://ross-assoc.webex.com/ross-assoc/
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